
 

 

 

 

 

 

 

 

 

 

 

  

                                                      
1 Prepared by Margarita F Guerrero, PARIS21 Consultant 

A
ra

b
 In

st
it

u
te

 f
o

r 
Tr

ai
n

in
g 

an
d

 R
es

ea
rc

h
 in

 S
ta

ti
st

ic
s 

   
   

   
   

   
   

   
   

   
  M

ar
ch

 2
0

2
0

 



 2 

Table of Contents 

Section Page 
A. Background 1 
B. Review and Assessment Methodology 2 
C. Results, Key Findings and Related Recommendations: ASSESSMENT of 

Accomplishments 
4 

C-1 In what ways is AITRS in the business of capacity development? 4 
C-2 General gap analysis comparing the 2014 – 2018 Strategic Framework with 
the actual work carried out, including the modalities utilised. 

12 

D. Results, Key Findings and Related Recommendations: Considerations for the 2020 – 
2024 Strategic Plan 

21 

D-1 Based on the Survey, what are the priorities of the stakeholders of AITRS? 21 
D-2 Closer look at CD4.0 23 
D-3 Closer look at CTGAP 25 
D-4 Areas of capacity development discussed at 50th session of the UNSC for 

consideration 
27 

D-5 Assuring quality—how can AITRS assure and maintain quality of its capacity 
development programme? 

27 

ANNEXES 29 

 

 



 1 

A. Background 

In 2019, the Arab Institute for Training and Research in Statistics (AITRS) will be preparing its strategic 

plan for the 5-year period 2020-2024 (SP 2020 – 2024).  This plan will be the basis.  AITRS plans to 

build its annual work programs for the medium term on the basis of a realistic and implementable 

strategic plan, taking into account the results of and lessons learned from the implementation of the 

2014 -2018 Strategic Plan, new developments in the field of statistics, the evolving needs of member 

states for statistical capacity, and available support at the international level and with consideration 

of the political situation in the Arab region. 

In this regard, the preparation of the future strategy will be informed by the conclusions and 

recommendations from a review and assessment study that covers outcomes of the implementation 

of the 2014-2018 AITRS Strategic Plan, with special focus on: 

 Determining continued relevance of existing training programmes 

 Evaluation of the face-to-face and e-training 

 Effectiveness of current training modalities 

 (Internal AITRS) Organisational resources 

Further, in identifying the strategies and programmes that would be attuned to addressing the 

statistical capacity needs in the Arab region, the review will take into account regional priorities and, 

importantly, three critical forces shaping statistical capacity development in the next five years, 

namely: 

 Recommendations of the 50th Session of the United Nations Statistical Commission (UNSC)2 

 Strategic objectives of the Cape Town Global Action Plan for Sustainable Development Data3 

(CTGAP) and  

 the Capacity Development 4.0 Framework (CD4.0)4. 

The agenda items and discussions at the 50th UNSC session covered a wide range of statistical domains 

including the SDG indicators and highlighted the ongoing work on methods, standards and capacity 

development needs.  In addition, the session looked at work being done on quality assurance 

frameworks, open data and the fundamental principles of official statistics.  The AITRS priorities for 

capacity development should be linked to the issues and concerns reflected in the discussions and 

decisions. 

In this review, responsiveness and relevance is assessed in relation to the overarching framework of 

CD4.0.  The strategic areas and objectives of the CTGAP are mapped to the capacity categories and 

dimensions to provide a concrete layer of desired actions and specific outcomes that can be used to 

both assess the current plan and guide the formulation of the new one. 

  

                                                      
2 Refer to: Annex 1- Why do recommendations of the UNSC matter? 
3 Refer to Annex 2- What is the CTGAP? 
4 Refer to Annex 3- What is CD4.0? 
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B. Review and Assessment Methodology 

Objective of the review and assessment 

The review and assessment of the 2014 – 2018 AITRS Strategic Framework aims to provide information 

necessary for the preparation of a 2020 – 2024 AITRS Strategic Plan that is strongly responsive and 

highly relevant to the capacity development needs of the constituency of AITRS. 

The report provides actionable information in the form of conclusions and recommendations for the 

2020-2024 Strategic Framework and Plan. 

Methodology 

The conclusions and recommendations presented in this assessment report are based on a mixed-

method approach for data collection and evidence-based analyses.   

Data collection was done using a combination of the following tools and data sources: 

 Desk review of the main planning and guiding documents of AITRS; training and other activity 

documentation shared by AITRS (list of activities and information on capacity development 

activities such as brochures needed to assess results vis-à-vis the strategic plan); staff, human 

and other organisational resources of AITRS; information relating to governance and AITRS 

operational management; etc. 

 Discussions: with AITRS management and staff to better understand the formulation and 

implementation of the current strategic plan and the underlying theory of change of the 

results framework 

 Feedback from selected stakeholders on the draft review and assessment report through a 

Workshop on AITRS Strategic Planning for 2020 – 2024: Review of 2014 -2018 Strategic Plan 

Implementation and Identification of Future Strategies held on 26 – 27 August 2019 in Amman 

with participants from Jordan, Tunisia, Palestine, Morocco, Saudi Arabia and the AITRS.  (Refer 

to Annex 4 for the workshop programme.); and 

 Survey of selected AITRS stakeholders identified in the current strategic plan period (NSO 

heads and cooperation partners) to obtain their feedback on goal and implementation 

modalities as well as to verify to what extent the strategic plan is covering stakeholder 

expectations. (Refer to Annexes 5a-5b for the Survey Questionnaire and Annex 6 for a 

Summary of the Survey Results.).  The response rate of this survey was only 30 percent—

hence the results may not necessarily be representative of the population of stakeholders of 

AITRS. 

Content Flow and Analyses 

The evidence-based analyses to arrive at conclusions and recommendations in aid of the formulation 

of the future strategic plan is outlined below. 

Assessment of accomplishments 

1. In what ways is AITRS in the business of capacity development?  Establishing the identity of 

AITRS. 

 What is the nature of the business of AITRS? 
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 Who are its stakeholders?  

 What is its current Vision?  How has this changed since its establishment? 

 What is its Mission?  How has this changed since its establishment? 

 How does AITRS conduct its business? 

 In the experience/from the perspective of stakeholders, what is the role of AITRS?  To 

what extent has it filled this role? 

2. General gap analysis by comparing the 2014 – 2018 strategic framework with the actual work 

carried out 

Considerations for the new strategic plan 

1. Based on the Survey, what are the priorities of the stakeholders of AITRS? 

2. Based on the current strategic plan and its implementation, to what extent is AITRS in the 

business of CD4.0?  The question is answered by examining the following: 

 Extent to which the vision and mission of AITRS reflects the meaning and requirements of 

capacity development in the context of CD4.0. 

 Mapping of current strategic plan results framework to the CD4.0 Framework.   

o Extent to which the AITRS strategic goals for capacity development of Arab statistical 

systems address the capabilities needed at the individual, organisational and system 

levels 

o Extent to which the capacity development programmes planned and undertaken 

address the capabilities needed at the three levels in accordance with the capacity 

categories and capacity dimensions of the CD4.0 framework. 

3. Based on the current strategic plan and its implementation, to what extent is AITRS helping 

countries take actions recommended in the CTGAP?  The question is answered by examining 

the following: 

 Extent to which the vision and mission of AITRS reflects the meaning and requirements of 

capacity development in the context of CTGAP. 

 Extent to which the AITRS strategic goals for capacity development of Arab statistical 

systems correspond to the CTGAP strategic areas and objective. 

4. Areas of capacity development discussed at 50th session of the UNSC 

5. Assuring quality—how can AITRS assure and maintain quality of its capacity development 

programme? 
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C. Results, Key Findings and Related Recommendations: ASSESSMENT of 

Accomplishments 

C-1 In what ways is AITRS in the business of capacity development?   

C-1.1 What is the nature of the business of AITRS? 

History 

The Arab Institute for Training and Research in Statistics (AITRS) is an intergovernmental and non-

profit organisation for training and research in official statistics serving the National Statistical Offices 

(NSOs) of all 22 member States of the Arab League since 1977. 

The Institute was founded in the sixties through a project initiated by the United Nations Development 

Programme (UNDP) as a regional center for training on agricultural statistics in the Arab Region with 

headquarters in Baghdad, Iraq.  In 1971, the Institute’s interests expanded to include all statistical 

areas5; it was named the “Regional Institute for Training and Research in Statistics for the Near East”.  

The Institute operated on a membership basis; members were all Arab countries plus Afghanistan, 

Cyprus, Iran and Pakistan. 

On April 30, 1977, the Board of Trustees (BoT) of the Regional Institute decided to change the name 

of the Institute to the "Arab Institute for Training and Research in Statistics" (AITRS).  Further, the BoT 

decided the the AITRS would serve only the Arab countries. 

General Objectives 

AITRS aims “to contribute to the implementation of comprehensive socioeconomic development in 

the region by promoting opportunities for the formulation of better development policies through 

building the capacities of the statistical systems in the Arab Countries to carry out their development 

duties at the national and regional level”6.  The specific objectives can be summarized as follows: 

 Work with the Arab Statistical Offices to enhance their capabilities and meet their needs for 

training and technical assistance in the area of methodologies, concepts and management of 

the official statistics work. 

 Develop and implement statistical research and studies programs that are related to the 

interests of the Arab statistical offices and can serve their needs. 

 Raise awareness of statistical work through participating in or organizing relevant seminars or 

conferences at various levels. 

C-1.2 Who are its stakeholders?  

In its statement of general objectives, the AITRS identifies its main stakeholders broadly as “statistical 

systems in the Arab Countries” and specifically the 22 “Arab Statistical Offices”.  As part of its guiding 

principles or pillars, AITRS pursues the support and cooperation of Arab, regional and international 

organisations in carrying out it work.  Thus, its stakeholders should include, among others, United 

Nations agencies working in the region (ESCWA, UNFPA, UNDP, UNSD, FAO and ILO), SESRIC, US 

BUCEN, Arab Fund for Economic and Social Development, Arab Organization for Agricultural 

Development and the Royal Jordanian Geographical Centre.  The partnerships also include universities 

                                                      
5 Ref. Document No. REM/71/174/D/01/12) 
6 http://www.aitrs.org/en/node/468  

http://www.aitrs.org/en/node/468
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in relation with the formal education programmes, namely: Swiss Open University and the University 

of Baghdad. 

Findings: There is no documented stakeholder analysis that has been carried out for AITRS.  

Stakeholders (individuals and organisations) are all those who need to be considered in achieving the 

goals of AITRS and whose participation and support are crucial to its success.  Stakeholder analysis is 

needed to identify AITRS stakeholders and analyse their needs. 

Recommendation 1: Carry out a stakeholder analysis as part of finalising the next strategic plan 

of AITRS. 

C-1.3 What is the current vision of AITRS?  Its mission? How have these changed since its 

establishment?   

The Strategic Framework and Implementation Plan for the period 2014 – 2018 (“The Plan”) serves as 

the reference guide of AITRS for achieving its objectives. 

The strategic framework set out the vision and mission of AITRS as follows: 

Vision 

“A regional influential training and research center acting as a technical reference for the Arab 

Statistics Offices through the transfer of knowledge and best practices in the field of official statistics.” 

Mission 

“Contribute to increasing the efficiency of Arab Statistical Offices through supporting the statistical 

and research cadres’ capacity building who adopt best practices through training programs, seminars, 

publications  and implementation of research programs and provision of consultations to members.” 

Findings: The mission and vision of AITRS as stated in this framework reflects the historical purpose 

for its establishment; it has not changed since 1977 when it took on its current name.   

Recommendation 2: The mission and vision of AITRS should be reviewed, and revised if 

necessary.  The Survey responses to Q2.1 (Most important role of the AITRS) and Q2.2 (Ultimate 

goal of AITRS) as summarised in Annex 6 provides insights on these.  In addition, to assist AITRS in 

determining how it may respond to the changing statistical landscape, AITRS may take into 

account the broader perspectives provided by the CD4.0 framework (discussed further in section 

3) that reflect the changing expectations for a capacity development institution. 

C-1.4 How does AITRS conduct its business?   

This section looks at key elements of the business of capacity development: 

 Governance: Board of Trustees 

 Modalities of and guiding principles for delivery 

 Resources (human, financial and infrastructure). 
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C-1.4a Board of Trustees (BT) of AITRS7 

The Board of Trustees (BT) is the “supreme authority of AITRS” with the mandate of developing its 

overall policy and regulations, planning and monitoring its programs and activities and overseeing its 

technical, financial and management work. 

The members of the BT are the national statistical offices of the 22 member states.  The AITRS Director 

General is the rapporteur of the BT, without having the right to vote.  According to its By-Laws, the BT 

has the following functions: 

1. Endorsing all AITRS bylaws and regulations as well as amendments, additions or replacement 

of any of these bylaws and regulations. 

2. Appointing the Director General in accordance to item (a) of article 11 of AITRS statute and 

determining his/her salary, allowances and termination of his/her post. 

3. Developing the general policy of AITRS activities, endorsing its annual work programs and 

training curriculum, monitoring their implementation and providing related feedback and 

guidance. 

4. Approving AITRS annual financial budget and final accounts 

5. Approving AITRS annual recruitment plan and recruitment for technical positions and auditing 

of annual accounts. 

6. Discussing and adopting the annual report of the Director General on AITRS activities. 

7. Approving the agenda, venue and date of BT meetings. 

C-1.4b Modalities and Guiding Principles for Delivery 

To fulfill its overall objectives, AITRS undertakes capacity development activities through the following 

main modalities: 

1- Formal training courses (general training course, local training courses, e-learning courses) 

2- Formal education (diploma course, masters course, fellowship programme) 

3- Research studies, including their dissemination through seminars 

4- Publications, including translations of international guidelines 

5- Study tours/visits 

6- Consultancies and technical assistance 

7- Others (symposium, meeting) 

Planning and programming of these activities are guided by the following principles8: 

 Making sure that activities reflect the actual needs of the Arab statistical offices on one hand 

and being internally coordinated and complementary on the other. 

                                                      
7 Refer to Board of Trustees @ http://www.aitrs.org/en/node/471  
8 Refer to “Pillars” @ http://www.aitrs.org/en/node/468 

http://www.aitrs.org/en/node/471
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 Upgrading the capabilities and skills of employees at the Arab statistical offices in all statistical 

areas and specialties in relation to international standards. 

 The training and education modalities: 

o Organizing central short training courses at AITRS host country through physical 

attendance of trainees or through e-courses.  

o Organizing or assisting in organizing local training courses upon requests from the Arab 

statistical offices and in accordance to AITRS regulations. 

o Offering long-term training opportunities (nine months) through a high diploma or 

fellowships program. 

 Paying attention to technical consultancies while covering various statistical areas. 

 Strengthening research through: 

o Focusing on field and applied statistical researches. 

o Addressing hot issues that are regionally and internationally discussed with focus on the 

new measurement methods. 

o Developing means that can help apply the international methodologies within the 

framework of encouraging mutual Arab statistical work. 

 Promoting the new technologies in statistical work. 

 Pursuing the support of cooperation and coordination relationship with Arab, regional and 

international organizations to serve AITRS objectives and activities. 

C-1.4c Human Resources 

The Institute currently has nine (9) active staff taking care of functions represented in the 

organisational chart in Figure 1 below.  The Director General is appointed by the Board of Trustees 

for a term of four years; the Board can, when necessary, extend the term of the Director General as 

it sees fit for a maximum period of two years. 

Figure 1. Organisational chart and current staff of AITRS 
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Findings: Given the number of activities that AITRS conducted annually which covers a wide range 

of statistics specialties, to what extent is AITRS able to manage to maintain quality in the design and 

implementation of its programmes given its limited human resources complement? 

Recommendation 3: The new strategic plan should continue to look at the staffing pattern, 

organizational structure and job descriptions that would best support the mission and vision of 

the Institute.  The Workshop noted the absence of expertise in statistical and economic fields. 

Recommendation 4: AITRS consider adapting a quality assurance and assessment framework as 

basis for assuring and maintaining quality in the design and implementation of its capacity 

development programmes.  (Taken up further in section 5.) 

C-1.4d Financial Resources 

Income 

Tables 1-a to 1-c below show income information for AITRS for the years 2014 – 2018. 

Table 1-a- Trends in income sources, 2014 - 2018 

 
External assistance: joint organizational of courses; experts; logistical assistance 
Other resources: unilateral training; participation in courses 

Table 1-b- Trends in %age share by source of income 

 

Table 1-c- Trends in annual contributions 

 

Income 2014 2015 2016 2017 2018 Total

US$

Expected contributions from 

member states

    513,000     513,000     531,000     486,000     486,000  2,529,000 

Actual contributions from 

member states

    427,025     409,599     391,876     372,550     241,600  1,842,650 

External assistance         5,000       31,405       70,885       25,141       23,032     155,463 

Other resources       27,655       32,213       14,008         9,181       28,494     111,551 

TOTAL     459,680     473,217     476,769     406,872     293,126  2,109,664 

Income 2014 2015 2016 2017 2018 Total

%age share

Actual contributions 

from member states

92.9% 86.6% 82.2% 91.6% 82.4% 87.3%

External assistance 1.1% 6.6% 14.9% 6.2% 7.9% 7.4%

Other resources 6.0% 6.8% 2.9% 2.3% 9.7% 5.3%

Income 2014 2015 2016 2017 2018 Total

Percentage of actual 

contributions to expected

83.2% 79.8% 73.8% 76.7% 49.7% 72.9%

Annual trend in real 

contributions

-4.1% -4.3% -4.9% -35.1%
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Findings: Total revenues for the five-year period of $2.1M is half of the estimated cost of the 5-year 

plan of US$4.3M.  Actual contributions from member states accounted for 87 percent of the total 

income source over the 5-year period.  These contributions have been decreasing year-to-year with the 

largest drop (35.1%) from 2017 to 2018.  In 2018, only half of the expected contributions were given 

to AITRS. 

Expenditures 

Tables 2a – 2b provide information on expenditures at broad categories. 

Table 2a- Trends in expenditures, by broad categories 

 

Table 2b- Trends in %age share of expenditures by broad categories 

 

Findings:  Total expenditures over the 5-year period of US$3M is about 70 percent of estimated costs 

of US$4.3M.  Percent share of administrative expenditures is higher than the technical expenditures 

on average 66% to 34%.  Over this period, 77 percent of the administrative costs were for salaries for 

9-10 staff. 

Income vs Expenditures 

Table 3 shows the annual surplus/deficit. 

  

Expenditures (US$) 2014 2015 2016 2017 2018 TOTAL

Technical expenditures

Capacity development          197,774          203,736          205,605             80,772             94,059 781,946        

Meetings             58,871             65,084             49,972             47,021             52,476 273,424        

Total (1)          256,645          268,820          255,577          127,793          146,535 1,055,370   

Administrative Expenditures

Salary          324,110          315,415          307,510          303,696          313,715 1,564,446   

Utilities             72,525             60,989          169,162             88,623             73,592 464,891        

Total (2)          396,635          376,404          476,672          392,319          387,307 2,029,337   

TOTAL          653,280          645,224          732,249          520,112          533,842 3,084,707   

Expenditures (% share) 2014 2015 2016 2017 2018 TOTAL

Technical expenditures

Capacity development 77.1% 75.8% 80.4% 63.2% 64.2% 74.1%

Meetings 22.9% 24.2% 19.6% 36.8% 35.8% 25.9%

Total (1) 39.3% 41.7% 34.9% 24.6% 27.4% 34.2%

Administrative Expenditures

Salary 81.7% 83.8% 64.5% 77.4% 81.0% 77.1%

Utilities 18.3% 16.2% 35.5% 22.6% 19.0% 22.9%

Total (2) 60.7% 58.3% 65.1% 75.4% 72.6% 65.8%



 10 

Table 3- Trends in surplus/deficits, 2014 – 2018 

 

Findings: AITRS has been operating at a deficit annually.  Over the five-year period, the deficit was 

at US$0.98M.  The Workshop noted that member contributions from countries in financial difficulties 

decreased and there were also delays in payments.  It also noted the limited contributions form 

international organizations and the need for better coordination among the Arab League regional 

organizations in rationalising available resources. 

Recommendation 5. AITRS Board needs to work out a strategy for decreasing the financial 

deficits.  A starting point would be to address the challenges mentioned above. 

C-1.5. In the experience/from the perspective of stakeholders, what is the role of AITRS?  To 

what extent has it filled this role? 

C-1.5a Role of AITRS 

Findings: Responses to Q2.1 and Q2.2 show that the perceived role of AITRS by its stakeholders is 

close to what its stated objectives.  Responses to Q2.3 indicate what stands out most among what 

AITRS does, as summarised in Figure 2: 

Figure 2- Knowledge of what AITRS CD activities have been in 2014 – 2018 
 

 

C-1.5b Performance on activities 

Findings: Average respondent ratings on the performance of AITRS on the activities it conducted 

(Q2.4) are summarised in Figure 3a.  Figure 3b further provides information on which activities were 

rated high.  Overall, the responses reflect that AITRS has delivered well, on average. 

 

2014 2015 2016 2017 2018 TOTAL

Income      459,680      473,217      476,769      406,872      293,126   2,109,664 

Expenditures      653,280      645,224      732,249      520,112      533,842   3,084,707 

Income - Expenditures     (193,600)     (172,007)     (255,480)     (113,240)     (240,716)     (975,043)

0 20 40 60 80 100 120

Field and applied research

Long term formal education

New measurement methods

Adapting international standards

e-Learning courses

Study visits

Local training courses

Capacity needs assessment

Consultancies

Promoting new technologies

Short training courses

Strengthening cooperation and coordination

Awareness of AITRS CD Activities
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Figure 3a- Average performance score (High=5.0) 

 

Figure 3b- Percentage rating performance very good or good, by activity 

 

C-1.5c Usefulness of activities 

Findings: Looking more closely at the usefulness of capacity development activities by statistical 

domain, Figure 4a shows the average score based on responses to Q2.4 while Figure 4b shows the very 

useful and useful rankings by statistical domain. 

Q2.5.1 responses (refer to Annex 6, section 7-a) provide further information on topics that respondents 

found useful—SDG indicators, gender statistics, censuses, use of modern technologies and softwares.  

On the other hand, specific topics that respondents did not find useful (refer to Annex 6, section 7-b) 

included: statistics of international trade and national accounts topics—the latter because of the 

brevity of the courses and lack of follow-up. 

Recommendation 6: The information in these survey item responses, while not necessarily 

representative, would be a good starting point for identifying, prioritising and improving the CD 

activity offerings of AITRS in the next planning cycle. 

0.00 1.00 2.00 3.00 4.00 5.00
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New measurement methods

e-Learning courses

Local training courses

Short training courses
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Figure 4a- Usefulness score by statistical domain 

 

Figure 4b- Summary of very useful and useful responses 

 

 

C-2 General gap analysis comparing the 2014 – 2018 Strategic Framework with the actual work 

carried out, including the modalities utilised. 

C-2.1. 2014 – 2018 Strategic Framework and Implementation Plan: Report on Results 

This section attempts to assess the accomplishments of AITRS based on the 2014 – 2018 Strategic 

Framework and Implementation Plan.   

Findings: The results framework for the 2014 – 2018 strategic plan of AITRS does NOT have well-

defined indicators that would be needed to assess the accomplishments of AITRS, following a results-

based logical framework.  In a results-based framework, activities are inputs to the production of 

outputs (first-level result).  The outputs (e.g., participants trained; manuals translated; research 

studies) are the means to attaining higher level results (outcomes) that would be the more meaningful 

measure of accomplishments (e.g., SDG indicators produced by countries trained; NSOs trained 

improve dissemination methods). 

Recommendation 7. A results-based framework (outputs, outcomes and impact defined) and 

well-defined indicators for monitoring progress in plan implementation should be prepared for 

2.6 2.7 2.8 2.9 3.0 3.1 3.2 3.3 3.4

Administrative skills
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Agriculture and environment statistics

Methodological topics

Industry, business and services…
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the strategic plan.  The means of verification or source of data for generating the indicator values.  

This should be part of an overall quality assurance framework for the CD programmes. 

In the absence of a well-defined indicator framework, this report uses a basic measure of 

accomplishment—comparing planned (targets) vs actual activities/outputs.  At the aggregate level, 

this report selects basic indicators to do so.  These are shown in Table 4.  The list of activities are found 

in Annex 7. 

At the activity/output level, the report looks at the strategic plan details at the sub-objective level and 

examines the status as of the end of 2018.  The findings are summarised in Table 5.  Full details are in 

Annex 8. 

Findings (Table 4): The “?” in Table 4 show that in many cases, there are no planned targets set for 

the indicators and hence, assessing accomplishments is not possible.  For the activities with data for 

both planned and actual, planned and actual activities for regional training workshops, local coures 

and high degree diploma are close.  For the other planned activities, there is a large gap. 

Recommendation 8. In connection with recommendation 7, consider the basic indicators 

“Number of participants (women/men) and “Number of countries served” .  Furthermore, the 

results framework should also include annual and end-of-period targets.  

Table 4- Capacity Development Activities (2013 - 2018): Summary Performance Indicators 

 

 
 
The way the framework of results for 2014 -2018 was constructed, it is only possible to provide 

qualitative assessments—whether done/achieved or not done/not achieved.   

Findings (Table 5): Table 5 shows that out of 22 expected/planned outputs, 5 were achieved, 8 were 

not achieved and 9 did not have information to determine the status of completion. 
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Recommendation 9. The column on status of completion in Annex 8 should be updated by 

AITRS—provide information that are missing and explanations for why certain outputs were not 

achieved.  These information would be useful in the drafting of the strategic plan. 

Table 5-  Gap Analysis: Plans vis-a-vis Achievements 

OBJECTIVE 1. Develop a Comprehensive Training Program on Statistical Concepts and 

Methodologies to reinforce the statistical systems in the Arab countries. 

 

Sub-objective 1.1: Prepare a detailed needs assessment study for the Arab Statistics Bureaus. 

1.1 Expected Output Status as of end of 2018 

1.1.1 List of statistical priorities of the various 

statistical bureaus  

Not achieved.   

1.1.2 List of the cadre’s needs 

1.1.3 Detailed list by member State 

1.1.4 General training framework for the five 

years 2014 – 2018 

 

Sub-objective 1.2: Adoption of specific annual training tracks, according to the needs assessment 
study, and selection of one specific track to focus on each year in order to build cumulative 
knowledge and to prepare for the fellowship programs or specialized certificates 

1.2 Expected Output Status as of end of 2018 

1.2.1 Tracks programme  No documentation 

1.2.2 Annual training programme  No documentation 

1.2.3 Eight training programmes in the annual 

courses and four specialised training 

programmes in the field of statistical 

competencies and general technology 

conducted annually 

Achieved. 

1.2.4 Pilot e-learning course for beginners 

developed 

Achieved. 

1.2.5 Ten (10) Higher Diploma grants (annually) Not achieved.   

1.2.6 Two (2) masters programme  grants 

annually 

Not achieved.   

 

OBJECTIVE 2. Increase interest in research and reaffirm the necessity of its activation in 

harmony with the training tracks and programs. 

 

Sub-objective 2.1: Implementation of at least one research each year according to the Institute’s 
current plan and available capacities. 

2.1 Expected Output Status as of end of 2018 

2.1.1 List of research priorities of the various 

statistical bureaus 

No documentation 

2.1.2 At least one research annually  Achieved.   
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OBJECTIVE 3. Assign a greater share for consultations and study visits to the Arab bureaus in the 

Institute plans. 

 

Sub-objective 3.1: Development of a program of visits according to the needs assessment study of 
each State. 

3.1 Expected Output Status as of end of 2018 

3.1.1 List of consultancy priorities of the 

various statistical bureaus 

No documentation 

3.1.2 Five (5) annual consultancy visits Not achieved 

 

Sub-objective 3.2: Development of Training of Trainers (ToT) program by the Institute in order to 
increase the capabilities of the Arab cadres to provide training for the Arab Region. 

3.2 Expected Output Status as of end of 2018 

3.2.1 Twelve (12) trainers trained through ToT 

annually 

Not achieved 

 

OBJECTIVE 4. Development of Arab, Regional and International Relations 

 

Sub-objective 4.1: Develop relations of cooperation in the field of training, best practices and 
statistical technical developments. 

4.1 Expected Output Status as of end of 2018 

4.1.1 Meetings with at least 20 statistical 

institutions and UN organizations annually  

No documentation 

4.1.2 Four (4) technical cooperation 

programmes conducted annually 

No documentation 

 
Sub-objective 4.2: Develop funding relationships with donor institutions at the Arab and 
international level. 

4.2 Expected Output Status as of end of 2018 

4.2.1 Meeting with at least 10 donor agencies 

annually 

Not achieved. 

4.2.2 Eight (8) project proposals submitted for 

funding annually 

Not achieved 

 

OBJECTIVE 5. Increase the efficiency of the Institute in the operational and executive aspects 

 
Sub-objective 5.1: Todevelop training programs for the staff especially in the field of information 
technology, languages, and training mechanisms. 

5.1 Expected Output Status as of end of 2018 

5.1.1 At least one (1) annual training programme 

for each staff member 

Not achieved. 
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Sub-objective 5.2: Review and develop the job descriptions of the Institute’s staff and to define the 
qualifications and skills needed for current and future posts. 

5.2 Expected Output Status as of end of 2018 

5.2.1 Organizational structure amended and 

updated job descriptions in support of 

attaining the vision 

No documentation 

 

Sub-objective 5.3: To develop the administrative, financial and executive systems in order to suit the 
future vision of the Institute. 

5.3 Expected Output Status as of end of 2018 

5.3.1 Amended annual staff evaluation system No documentation 

5.3.2 Filing system powered with digital storage 

system 

Achieved. 

 

Sub-objective 5.4: Upgrade appliances, equipment and systems with focus on information 
technology. 

5.4 Expected Output Status as of end of 2018 

5.4.1 Virtual library available to Arab statistical 

bureaus 

No documentation 

5.4.2 Upgraded website: Shows latest information 

about the Institute.  Provides a web-based 

networking portal.  Links to international e-

learning courses and international libraries. 

Achieved. 

C-2.2 Closer look at Expenditures on Capacity Development: Overall 

Detailed cost information on capacity development activities by modality is provided in Annex 9. 

Figure 5 below shows the annual total expenditure by modality.  Figure 6 shows the percentage share 

of expenditures by modality.   

Figure 5- Expenditures on Capacity Development Activities, by modality/activity 
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Figure 6- Percentage share of expenditures by modality 

 

Findings: Expenditures on capacity development activities in 2017 and 2018 were less than half of 

the levels of the preceding three years—a result of the decrease in member contributions.  Face-to-

face learning takes up the largest share of expenditures.  E-learning had a promising start in 2015—

with more resources shifted to it.  However, it did not result in a decrease in the total costs for CD 

activities.  In 2017-2018, the share of formal education and e-learning activities were about the same. 

C-2.3 Closer look at Expenditures on Capacity Development: Face-to-Face 

Face-to-face learning is the modality for regional courses/workshops, local training and individual 

training.  Table 6 shows the trend in expenditures for these three types of courses and their respective 

percentage shares. 

Table 6- Trend in expenditures for face-to-face training, 2014 – 2018 

 

Findings: From 2014 – 2018, the annual cost of running regional training courses/workshops 

accounted for at least 88 percent of all face-to-face training and between 49% to 76% of total costs 

for capacity development activities.   

Table 7 shows cost parameters for the face-to-face regional courses for the years 2013 – 2018. 
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TOTAL    170,456    105,423    135,185       47,226       68,765    527,055 

Regional courses/workshops    150,812       98,764    133,335       45,971       60,617    489,499 

Local training       15,595          6,659          1,850          1,255          1,612       26,971 

Individual training          4,049                    -                      -                      -            6,536       10,585 

Share (%)

Regional courses/workshops 88.5% 93.7% 98.6% 97.3% 88.2% 92.9%

Local training 9.1% 6.3% 1.4% 2.7% 2.3% 5.1%

Individual training 2.4% 0.0% 0.0% 0.0% 9.5% 2.0%
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Table 7- Cost parameters for face-to-face regional training courses 

 

Findings: The average cost per participant for face-to-face regional training courses from 2013 – 

2018 was US$1,558 and the average cost of a training day was US$5,769.  In 2017, the respective 

values were much higher than the average.  The source of funding for these courses/workshops are 

primarily from the AITRS but its share has been decreasing—down to 44.8 percent in 2018 from 85.6 

percent in 2013. 

Recommendation 10. Given the relatively high cost of face-to-face regional training courses 

compared to other modalities of capacity development, AITRS should select and prioritise the 

topics for which such training would be most effective, compared to the other modalities 

especially e-Learning and in-country training.  AITRS could facilitate more exchange study visits 

and technical assistance through Arab-HELP-Arab arrangements which are currently being done 

and could be increased towards self-funded basis. 

Recommendation 11. Even as campaigning for members to pay their contributions should be 

done, AITRS should also establish stronger and sustained institutional partnerships with sources 

of external support, both in-cash and in-kind.  Partnerships with statistical capacity development 

institutions working in the region, including national statistical training institutes, should be 

institutionalized through collaborative programmes.  Since AITRS is a member of the GIST, it is in 

a strategic position to advocate for and establish such collaborative programs. 

C-2.4 Closer look at e-Learning 

The 39th session of the Board of Trustees approved the use of e-Learning as a complement to the face-

to-face training courses.  In particular,the e-Learning courses would focus on learning theory which 

would not require practice-oriented activities.  AITRS started offering e-Learning courses in 2015.  Key 

information on the development and features of the e-Learning approach of the Institute are 

presented in Annex 10.   

Figure 7 shows that the number of participants in e-Learning courses has decreased since the courses 

were first offered.  Figure 8 shows that participation by the areas/topics covered varies. 

Information on the detailed financial costs involved for running an e-Learning course are not 

documented in this report.  The broad expenditure items are:  

 Annual subscription fee for the softwares at preferential rates 

 Cost of experts and 

 Preparation of the training materials. 

 Institute’s

 ($) budget

 External

($) support
($) Total

 Institute’s

(%) share

2013 150 45                1,632                5,440        209,680           35,139 244,819      85.6

2014 136 30                1,228                5,566        145,906           21,076 166,982      87.4

2015 70 20                1,607                5,626           98,762           13,750 112,512      87.8

2016 107 29                1,630                6,015           97,993           76,441 174,434      56.2

2017 28 10                2,688                7,527           31,350           43,921 75,271         41.6

2018 57 14                1,399                5,697           35,763           43,989 79,752         44.8

Total 548 148 1,558              5,769              619,454      234,316      853,770      72.6

 Days of

training

 Average

 Cost per

participant

 Average

Cost per day

Fund Source

Year
 Number of

trainees
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Figure 7- Trend in participation in e-Learning courses, 2015-2018 

 

Figure 8- Number of trainees in e-Learning courses by topic covered 

 

Findings: The discussions at the workshop and responses to the survey noted challenges that need 

to be addressed in order to make e-Learning a more viable option for the delivery of training, namely: 

 Participation 

o Non- participation of some statistical offices, due to either non-nomination or non-

participation of candidates or partial participation of candidates. 

o Slow response of statistical offices to identify participants 

o The number of participants in some activities exceeded 35 trainees, which makes it 

difficult to communicate efficiently with the lecturer 

o The employees are tied to their work in their department which makes them drop out of 

the course for long periods.  

o Most trainees still prefer face-to-face training because of the material and social benefits 

such as travel and tourism. 
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 Infrastructure 

o Weak infrastructure in some countries may cause delayed access to the session in a 

timely manner 

o Weak internet service for some participants. 

o The difficulty of access to the session by some participants because of the lack of clarity 

of the mechanism adopted and the need to download the application more than once 

and for the same session 

 Technical 

o Leaving the session during the training period by participants without knowing the 

reason, may be due to technical issues or because they are busy with other work. 

o One day of the course can be a public holiday in one of the countries and the training is 

interrupted. 

o Different participants' level of knowledge and experience with the subject of the 

workshop. 

o Difficult access to competent trainers for training in Arabic or by distance training. 

AITRS is committed to continue using the e-Learning modality and to review how this may be made 

more efficient and effective.   

Recommendation 12. Participation. Non-participation may be indicative that the topic is 

not a priority need.  Hence, the e-Learning cour offerings (as well as those for the regional training 

courses) should be based on a needs assessment and prioritisation of each national statistical 

office.  If these are based on priorities of NSOs, then they should have human resource policies 

that ensure that staff they nominate to participate are given the time and access to facilities to 

complete the course and that nominated staff are accountable for completing the course, given 

this support. 

The preference for face-to-face training due to its material and social benefits cannot be avoided.  

A possible strategy is to have a mixed-mode design of training where the e-learning course is a 

prerequisite to the face-to-face component.  Also, the synchronous (simultaneous) design of the 

e-Learning courses limit the number of participants; an alternative is an asynchronous delivery—

this allows for a much larger number of participants (dependent on the e-learning server capacity). 

Recommendation 13. Infrastructure. AITRS should look into the use of e-Learning 

platforms with less complex registration and sign-on procedures.  The synchronous design of the 

delivery of the courses requires good IT infrastructure—fast connections and bandwidths—to 

support videoconferencing which are not available in many countries as yet.  AITRS should 

consider an asynchronous modality for the e-Learning courses as this can work better with slow 

internet connections. 

Recommendation 14. Technical.  The first two bullets under challenges can be addressed by 

policies of NSO mentioned in recommendation 12.  On different levels of knowledge and 

experience of participants—screening procedures by AITRS can help equalize the level of 

participants.  An asynchronous design makes this less of an issue as trainees can take the course 

at their own pace.   
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On lack of competent trainers, AITRS should consider a training-of-trainers course on e-Learning. 

D. Results, Key Findings and Related Recommendations: Considerations for the 2020 – 

2024 Strategic Plan 

D-1 Based on the Survey, what are the priorities of the stakeholders of AITRS? 

Q3.1 (an open-ended questions) asked respondents on what, from the previous strategic plan, AITRS 

should do less of and more of.  The responses, covering topics/areas, modalities and objectives are 

presented in Annex 6, sections 9-a and 9-b. 

Relevance of current modalities 

Q3.2 provides information on the views of stakeholder respondents on the relevance of the current 

CD modalities which are summarized in Figure 9. 

Figure 9- Relevance of CD modalities 

 

Findings: The most relevant modalities (rated very relevant) are cooperation and coordination,  

face-to-face regional training courses, and consultancies.  On the other hand, publications, support to 

masters and conduct of research studies were considered not relevant. 

Skills for Organizational Capacity Development 

Q3.3 provides information on the skills considered important by the stakeholder respondents that are 

needed by their organizations.  Results are summarized in Figure 10. 

Findings: Overall, most skills are considered important, with the skills viewed as most important are 

technical/analytical skills, creativity, teamwork and collaboration and strategic planning.  For specific 

suggestions on technical and/or analytic skills, these are summarized in Annex 6, section 11a. 

Capacity development areas for the national statistical system 

Q3.5 provides information on the areas for capacity development for the national statistical system 

that the stakeholder respondents find important.  Results are summarized in Figure 11. 
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Findings: For the NSS, the three areas deemed most important are data science, access to official 

statistics and strengthening of coordination.  Specific suggestions on other areas are listed in section 

12-a , Annex 6. 

Figure 10- Capacity development skills for the organization 

 

Figure 11- Capacity development areas for the NSS 
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Other considerations for identifying strategic priorities 

Q3.7 provides information on the potential for using the CD4.0, CTGAP and regional priorities in 

identifying strategic priorities for the 2020-2024 strategic framework.  Figure 12 displays the 

percentage distribution of responses.   

Figure 12- Considerations for strategic priorities 

 

Findings: Most responding stakeholders consider a capacity needs assessment as the most 

important means for identifying strategic priorities.  Specific suggestions of areas are listed in Section 

13, Annex 6. 

Recommendation 15. The survey responses provide a wealth of information for determing the 

strategies, modalities and areas/topics to prioritise in the 2020-2024 strategic plan.  A full-capacity 

needs assessment of the NSS needs to be carried out to flesh out broad objectives and capability 

targets and dimensions.  The fleshing out should be guided by the CD4.0 framework and the 

priority areas by the UNSC decisions relating to CD.  Final decisions should weigh these and 

balance in the presence of limited resources.  

D-2 Closer look at CD4.0 

To better address the needs for statistical capacity building in the Arab region for the next planning 

period, AITRS is committed to be guided by the CD4.0 framework.  As a starting point, this report 

reviews the current strategic framework vis-à-vis CD4.0. 

D-2.1 Extent to which the vision and mission of AITRS reflects the meaning and requirements 

of capacity development in the context of CD4.0. 

Findings: The mission statement’s reference to “cadres’ capacity building” reflects a focus on capacity 

development on skills and knowledge at the individual level.  In practice, the research studies and 

provision of consultations addresses capacities at the organizational level.  Section 1.2 discussions 

below provide additional information on this. 
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Mission 

“Contribute to increasing the efficiency of Arab Statistical Offices through supporting the statistical 

and research cadres’ capacity building who adopt best practices through training programs, seminars, 

publications  and implementation of research programs and provision of consultations to members.” 

Findings: The vision refers to the AITRS as a “technical reference”—implicitly saying its focus in 

capacity building are technical skills for individuals.  Thus, it would seem that other CD4.0 targets and 

dimensions are not explicitly addressed. 

Vision 

“A regional influential training and research center acting as a technical reference for the Arab 

Statistics Offices through the transfer of knowledge and best practices in the field of official statistics.” 

Recommendation 16. The AITRS needs to better reflect in its vision and mission that it addresses 

capacity needs at the individual, organizational and national statistical system levels. 

D-2.2 Mapping of current strategic plan results framework to the CD4.0 Framework 

(a) What is the extent to which the AITRS strategic goals for capacity development of Arab statistical 

systems address the capabilities needed at the individual, organisational and system levels? 

Table 8 presents a mapping of the strategic goals to the CD4.0 level of capabilities adressed.  The 

analysis is based on information in the sub-objectives and the corresponding expected outputs as 

stated in the strategic plan. 

Findings: The AITRS strategic goals have a weak relationship to the CD4.0 framework.  Objective 3 

refers to prioritising a modality and objectives 4 and 5 are more on adopting means for strengthening 

the capacity of AITRS to carry out it capacity development activities. 

Table 8.  Mapping of Strategic Goals to CD4.0 level of capabilities  

Strategic Goals Level 

1- Develop a Comprehensive Training Program on Statistical 
Concepts and Methodologies to reinforce the statistical 
systems in the Arab countries 

Individual capabilities 

2- Increase interest in research and reaffirm the necessity of its 
activation in harmony with the training tracks and programs 

In additional to addressing 
individual capabilities, Could 
address organizational 
capability needs 

3- Assign a greater share for consultations and study visits to 
Arab bureaus in the plans of the Institute 

Depending on objectives and 
areas covered by study visits 
and consultations, could be 
individual and organisational.  
However, the objective is 
“assigning a greater share …”, 
which refers to a modality of 
capacity development.  

4- Development of Arab, Regional and International Relations This is a means for 
strengthening the capacity of 
AITRS to carry out capacity 
development activities 
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Strategic Goals Level 

5- Increase the efficiency of the Institute in the operational and 
executive aspects 

This is a means for 
strengthening the capacity of 
AITRS to carry out capacity 
development activities 

 

(b) What is the extent to which the capacity development programmes planned and undertaken 

address the capabilities needed at the three levels in accordance with the capacity categories and 

capacity dimensions of the CD4.0 framework? 

Results of mapping of 29 capacity development activities undertaken from 2014 – 2018 to CD4.0 

levels, targets and dimensions are shown in Annex 11.  The mapping was based on an analysis of the 

description of contents, objectives and target audience in the activity brochures for training courses; 

for other types of CD activities, there were no detailed information available and the analysis was 

roughly based on the topic/area covered. 

Findings: Overall, the CD activities analysed were primarily addressing individual level capabilities.  

For some, the assumption was made that although addressing individual level capabilities, there is an 

organisational-level need addressed—the formal education activities, and activities covering topics on 

statistical production processes,  quality management, GSPBM and SDGs indicators, among others.  

And for the SDG-indicators related activities, assumption was made that these also address CD 

capability needs at the system level.  Target 5 (Incentives) are seemingly not addressed and target 4 

(Politics and Power) are assumed to be indirectly addressed by the CD activities on the SDGs. 

Recommendation 17. In formulating the strategic goals and related expected results and 

activities, AITRS should use the CD4.0 framework as a guide.  The framework assists in better 

targeting and prioritisation of capabilities to be developed and strengthened. 

D-3 Closer look at CTGAP 

To further guide the prioritisation and targetting of areas for capacity development, AITRS is 

committed to exploring the relevance of CTGAP strategic objectives and action plans in fulfilling its 

capacity development role in the Arab countries.  

D-3.1 Extent to which the vision and mission of AITRS reflects the meaning and requirements of 

capacity development in the context of CTGAP. 

The current vision and mission are broad enough and call on AITRS to ensure that the relevant strategic 

areas and objectives identified by the CTGAP are included in the future strategic plan.   

D-3.2 Extent to which the AITRS strategic goals for capacity development of Arab statistical 

systems correspond to the CTGAP strategic areas and objectives 

A mapping of the AITRS strategic plan objectives and the CTGAP strategic areas and objectives are 

shown in Table 9. 

Findings: The technical topics covered by the training courses offered by AITRS have included many 

of those listed under CTGAP strategic areas 3-5.  The objective 4-Development of Arab, regional and 

international relations is linked to CTGAP-5.1 and 6.1 and CTGAP 6.1 is linked to objective 5 (Efficiency 

of the institute).  AITRS does not cover CTGAP areas 1 and 2. 
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Recommendation 18. The future plan should be strengthened along the lines of coordination and 

strategic leadership and innovation and modernization of national statistical systems.  This will 

also strengthen the relevance of CD for national statistical systems. 

Recommendation 19. In formulating the strategic framework for 2020 – 2024, AITRS can be 

guided by mapping the CD4.0 framework with the CTGAP strategic areas and objectives as shown 

in Annex 12.) 

Table 8.  Mapping of Strategic Goals to CD4.0 level of capabilities  

CTGAP Strategic Areas and Objectives AITRS Strategic 

Goals 

Strategic Area 1: Coordination and strategic leadership on data for sustainable development 

1.1. Strengthen national statistical systems and the coordination role of national statistical 
offices 

- 

1.2. Strengthen coordination among national statistical systems and regional and 
international organizations active in the production of data and statistics for 
sustainable development (e.g. RSDS, standards) 

- 

Strategic Area 2: Innovation and modernization of national statistical systems   

1.1. Modernize governance and institutional frameworks to allow national statistical 

systems to meet the demands and opportunities of constantly evolving data 

ecosystems (e.g. UNFPOS compliance, implementing an open data policy) 

- 

1.2. Modernize statistical standards, particularly those aimed to facilitate data integration 

and automation of data exchange across different stages of the statistical production 

process (e.g. applying standardised structures for the exchange of data, SDMX) 

1 

1.3. Facilitate the application of new technologies and new data sources into mainstream 

statistical activities (integrate new data sources to produce official statistics, e.g. call 

detail records) 

1 

Strategic Area 3: Strengthening of basic statistical activities and programmes, with particular focus on 
addressing the monitoring needs of the 2030 Agenda  

3.1. Strengthen and expand household survey programmes, integrated survey systems, 

business and other economic survey programmes, population and housing census 

programmes, civil registration and vital statistics programmes and the International 

Comparison Programme taking into account the needs posed by the 2030 Agenda 

1 

3.2. Improve the quality of national statistical registers and expand the use of administrative 

records integrating them with data from surveys and other new data sources, for the 

compilation of integrated social, economic and environmental statistics and in relation 

to follow up on the 2030 Agenda 

1 

3.3. Strengthen and expand System of National Accounts and the System of Environmental 

Economic Accounts (satellite accounts, e.g.  environmental, tourism, unpaid work) 

1 

3.4. Integrate geospatial data into statistical production programmes at all levels 1 

3.5. Strengthen and expand data on all groups of population to ensure that no one is left 

(disaggregate data by income, gender, age, race, ethnicity, migratory status, disability, 

geographic location) 

1 

3.6. Strengthen and expand data on domains that are currently not well developed within 

the scope of official statistics (e.g. environment, governance) 

1 

Strategic Area 4: Dissemination and use of sustainable development data    

4.1. Develop and promote innovative strategies to ensure proper dissemination and use of 

data for sustainable development (e.g. educate users in data literacy; micro-data 

policies) 

1 

Strategic Area 5: Multi-stakeholder partnerships for sustainable development data    
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CTGAP Strategic Areas and Objectives AITRS Strategic 

Goals 

5.1. Develop and strengthen partnerships of national and international statistical systems 

with governments, academia, civil society, private sector and other stakeholders 

involved in the production and use of data for sustainable development (e.g. to access 

alternative data sources) 

4 

Strategic Area 6: Mobilize resources and coordinate efforts for statistical capacity building  

6.1. Ensure that resources are available to implement the necessary programmes and 

actions as outlined in this global action plan (both domestic and from international 

cooperation) 

4, 5 

D-4 Areas of capacity development discussed at 50th session of the UNSC for consideration 

Among the topics covered in the 50th UNSC for which countries would need capacity building and are 

currently not being prioritised by AITRS include: 

 Fundamental Principles of Official Statistics 

 National Quality Assurance Frameworks 

 Disaggregation of SDGs indicators 

These topics (and others identified in the CD4.0 capabilities dimensions and CTGAP) may require a 

continuing series of training that can be programmed over the five-year period of the plan. 

The objective of the ESCWA programme plan for 2020 in the Arab region: to support member states 

in strengthening their capacity to produce evidence-based policies, based on relevant, reliable, timely 

and comparable national and regional data and statistics in support of the 2030 Agenda, and to ensure 

consistency with international statistical standards, methods and concepts. 

AITRS should consider establishing partnerships with ESCWA such as through a programme on a 

specific area. 

Recommendation 20. The 2020 AITRS strategic framework should identify areas/topics for which 

a continuing series of training would be needed and formulate a 3-5 year programme on these.  

This programme approach can be especially applicable to e-Learning delivery. 

D-5 Assuring quality—how can AITRS assure and maintain quality of its capacity development 

programme? 

This section presents recommendations that AITRS can take to assuring and maintaining quality at the 

institutional and programme level. 

Recommendation 21. As noted earlier, AITRS needs to have a results-based monitoring and 

evaluation framework with set targets and indicators for monitoring and assessing achievement.  

The logic for such a framework is illustrated in Figure 13.  “Quality” should be integral to the 

specification of capacity development results.   
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Figure 13- Levels of results 

 

Findings: The current evaluation instrument used by AITRS for evaluating their training activities are 

standardized (refer to Annex 13).  The evaluation provides information on the reaction of participants 

as to perceived usefulness to their work and effectiveness of the trainers and the training design, 

among others. In a few cases, effectiveness can be further measured through testing of what has been 

learned of the content.  However, measurement of actual changes in the NSO as a result of the training 

is not carried out. 

Recommendation 22. In evaluating results of a training course, AITRS should consider applying 

Kirkpatrick’s four-level training evaluation model (reaction, learning, behaviour, results). 

Findings: The assurance of quality in capacity development activities of AITRS does not have a 

framework and AITRS will benefit from formulating one. 

Recommendation 23. AITRS should adapt a quality assurance framework.  As a member of the 

GIST, AITRS can suggest the development of such a framework for training institutions. 

E N D 
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ANNEX 1- Why do recommendations of the UNSC matter? 

The United Nations Statistical Commission (UNSC), established in 1947, is the highest body of the 

global statistical system.  It brings together the Chief Statisticians from member states from around 

the world. It is the highest decision-making body for international statistical activities especially the 

setting of statistical standards, the development of concepts and methods and their implementation 

at the national and international level.   

The UNSC is a functional commission of the United Nations Economic and Social Council (ECOSOC).  

The ECOSOC is “at the heart of the United Nations system to advance the three dimensions of 

sustainable development – economic, social and environmental.  It is the central platform for fostering 

debate and innovative thinking, forging consensus on ways forward, and coordinating efforts to 

achieve internationally agreed goals.  It is also responsible for the follow-up to major UN conferences 

and summits.”  The UNSC assists the ECOSOC in, among others, promoting the development of 

national statistics and the improvement of their comparability and promoting the improvement of 

statistics and statistical methods generally.   

With the adoption of Agenda 2030 and the SDGs monitoring and evaluation indicator framework, the 

UNSC in its annual sessions have provided broad and targeted guidance to support national statistical 

offices in capacity strengthening in new and emerging data and statistics challenges.  In particular, the 

topics covered by the March 2019 are relevant in assessing the current strategic plan and in guiding 

the development of future work for the AITRS.  That AITRS is a founding member of the Global 

Network of Institutions for Statistical Training (GIST) created by the UNSC makes it imperative that its 

work is aligned with the GIST9. 

The full documentation of the 50th Session of the UNSC can be found at 

https://unstats.un.org/unsd/statcom/50th-session/documents/.  This includes the final report in 

(English) https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-the-50th-

session-of-the-statistical-commission-E.pdf and (Arabic) https://unstats.un.org/unsd/statcom/50th-

session/documents/Report-on-the-50th-session-of-the-statistical-commission-A.pdf.  

  

                                                      
9 The GIST is a network of international and regional training institutions, working together build sustainable statistical 
capacities through efficient, effective, and harmonized delivery of training.  For further information: 
https://unstats.un.org/GIST 

https://unstats.un.org/unsd/statcom/50th-session/documents/
https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-the-50th-session-of-the-statistical-commission-E.pdf
https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-the-50th-session-of-the-statistical-commission-E.pdf
https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-the-50th-session-of-the-statistical-commission-A.pdf
https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-the-50th-session-of-the-statistical-commission-A.pdf
https://unstats.un.org/GIST
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ANNEX 2- What is the CTGAP? 

The CTGAP was informally launched on 15 January 2017 at the first United Nations World Data Forum 

held in Cape Town South Africa.  It was subsequently formally adopted by the United Nations 

Statistical Commission at its 48th Session in March 2017.   

The Plan describes six strategic areas to address key statistical capacity building needs--  

1- Coordination and strategic leadership on data for sustainable development 

2- Innovation and modernization of national statistical systems 

3- Strengthening of basic statistical activities and programmes, with particular focus on 

addressing the monitoring needs of the 2030 Agenda 

4- Dissemination and use of sustainable development data 

5- Multi-stakeholder partnerships for sustainable development data 

6- Mobilize resources and coordinate efforts for statistical capacity building 

This global plan is intended to provide a framework for discussion on, and planning and 

implementation of statistical capacity building necessary to achieve the scope and intent of the 2030 

Agenda. The plan acknowledges that this work will be country-led, and will occur at sub-national, 

national, and regional levels. This global plan is proposed to leverage and coordinate these many 

efforts, and those of international organizations and other partnerships. 

Regional and national statistical organizations will have the opportunity to develop or adjust their 

action plans and road maps related to SDG monitoring in line with the Global Action Plan. Regional 

and national specificities can thus be addressed, and the production of regional and national 

indicators facilitated by capacity building and technical assistance targeted to the specific needs of 

regions and countries. 

It calls for a commitment by governments, policy leaders and the international community to 

undertake key actions proposed for each of the objectives that further define each of the strategic 

areas10.  For example, strategic area 1 has two objectives.  The first objective and the actions 

recommended are shown below: 

 

                                                      
10 The descriptions of the strategic areas, objectives and actions are detailed in Cape Town Global Action Plan for 
Sustainable Development Data @ https://unstats.un.org/sdgs/hlg/Cape-Town-Global-Action-Plan/.  

https://unstats.un.org/sdgs/hlg/Cape-Town-Global-Action-Plan/
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ANNEX 3- What is CD4.0? 

The key definitions, concepts and logic of the Capacity Development 4.0 Framework are succinctly 

laid out here11: 

Definitions and Concepts 

Statistical capacity is the ability of a country’s national statistical system, its organisations and 

individuals to collect, produce, analyse and disseminate high quality and reliable statistics and data 

to meet users’ needs. 

Statistical capacity development refers to the process through which a country’s national statistical 

system, its organisations and individuals obtain, strengthen and maintain their abilities to collect, 

produce, analyse and disseminate high quality and reliable data to meet users’ needs (UNDP, 2009; 

Eurostat, 2014; World Bank, 2017).  This definition of capacity development is what Capacity 

Development 4.0 (CD4.0) is all about. 

Capabilities for a national statistical system at three levels 

In the CD4.0 framework, three levels need to be considered when assessing the capacity of a 

national statistical system:  the individuals, the organisations and the system as a whole.  The 

framework maps the capabilities the intersection between a level and a target (dimension).  

• Individual level consists of individual capacities within a statistical organisation. 

• Organisational level involves organisation-wide practices.  An ‘organisation’ in this context 

is any producer of official statistics, such as the national statistical office and line ministries. 

• System (or systemic) level refers to the various channels and interactions connecting data 

communities (i.e., collection of all individuals and organisations as defined above). 

Targets 

The CD4.0 framework identifies five targets of capacity development, as follows: 

1) Resources: means (human, physical, financial, legal) required to produce an output.  

2) Skills and knowledge: cognitive and non-cognitive abilities (e.g. information processing, 

teamwork) required to perform a task.  

3) Management: combination of skills and knowledge with resources to produce an output.  

4) Politics and power: the formal or informal interactions among the units of a level.  

5) Incentives: the motives guiding individuals and organisations.  

Figure 1 presents a graphic of a matrix of the conceptual framework of CD4.0.  The matrix cells are 

capacity categories; i.e., interaction between a target and a level.  The elements in a category are 

the associated capacity dimensions.  For example, the category, individual resources, has one 

associated capacity dimension, professional background.  The matrix is non-exhaustive and some of 

the capabilities may hold across levels as well as across targets; i.e., some capabilities are not 

mutually exclusive.   

 

                                                      
11 PARIS21 (2017), “Proposing a framework for Statistical Capacity Development 4.0”, PARIS21, Paris, 
https://paris21.org/sites/default/files/inline-files/CD4.0-Framework_final.pdf  

https://paris21.org/sites/default/files/inline-files/CD4.0-Framework_final.pdf
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Annex Figure 1.  CD4.0 Conceptual Framework Matrix 

Target/Level 1-Individual 2-Organisational 3-System 

1-Resources 

1- Professional background 2- Human resources 

3- Budget 

4- Infrastructure 

5- Legislation, principles and 
institutional setting 

6- Funds infrastructure 
7- Plans (NSDS, sectoral…) 
8- Existing data 

2-Skills and knowledge 

9- Technical skills 
10- Work ‘know-how’ 
11- Problem solving and creative 

thinking 

12- Statistical production 
processes 

13- Quality assurance and 
codes of conduct 

14- Innovation 
15- Communication 

16- Data literacy 
17- Knowledge sharing 

3-Management 

18- Time management and 
prioritisation 

19- Leadership 

20- Strategic planning and 
monitoring and evaluation 

21- Organisational design 
22- HR management 
23- Change management 
24- Fundraising strategies 

25- NSS co-ordination 
mechanisms 

26- Data ecosystem co-
ordination 

27- Advocacy strategy 

4-Politics and power 

28- Teamwork and collaboration 
29- Communication and 

negotiation skills 
30- Strategic networking 

31- Transparency 
32- Workplace politics 

33- Relationship between 
producers 

34- Relationship with users 
35- Relationship with political 

authorities 
36- Relationship with data 

providers 
37- Accountability 

5-Incentives 

38- Career expectations 
39- Income and social status 
40- Work ethic and self-

motivation 

41- Compensation and benefits 
42- Organisational culture 
43- Reputation 

44- Stakeholders' interests 
45- Political support 
46- Legitimacy 
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ANNEX 4- Workshop Programme 

 
Workshop on AITRS Strategic Planning for 2020 – 2024: 

Review of 2014 -2018 Strategic Plan Implementation and Identification of Future Strategies 
26 – 27 August 2019 

Amman, Jordan 
 

Workshop Programme 

 

Date/Time Session/Activity Presenter 

Monday, 26 August 2019 

9:00 - 9:45 Session 1.  Setting the Stage 

 In this session, organisers present the objectives of the workshop, explain how the sessions 

are designed to meet the objectives and organise participants into a team that will work 

effectively to achieve the objectives of the two-day workshop. 

(20 min) 1.1 Welcome Statements Mr. Hedi Saidi,  

AITRS Director 

Ms. Millicent Gay Tejada, 

PARIS21 Regional 

Programme Co-ordinator 

(10 min) 1.2 Introduction of participants and resource persons AITRS Emcee 

(15 min) 1.3 Presentation of workshop objectives and levelling of 

expectations 

Mr. Hedi Saidi,  

AITRS Director 

9:45 - 11:15 Session 2.  Capacity Development in the Region: Contribution of AITRS 

 The results of the initial review of the implementation of the 2014 -2018 Strategic Plan of 

AITRS will be presented followed by a general discussion with the objective of validating the 

observations made in the review. 

(15 min) 2.1 Presentation of the accomplishments of the AITRS 

during the period 2014 – 2018 

Ms. Mayada Laith Alshaikh 

Qadir, AITRS  

(30 min) 2.2 Presentation of the results of the initial review of the 

implementation of the 2014 – 2018 Strategic Plan based on a 

desk review of key documents 

Dr. Margarita Guerrero, 

PARIS21 Consultant 

(30 min) 2.3 General discussion Mr. Hedi Saidi,  

AITRS Director 

10:30 - 10:45 Coffee break 

11:15 - 15:15 Session 3.  Looking closer at key issues 

 The team will consider more closely and provide comments on four key areas.  

11:15 - 12:15 Session 3.1 Assessing continued relevance of existing training programmes and 

research/studies programme for the period 2020 – 2024 
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Date/Time Session/Activity Presenter 

Monday, 26 August 2019 

(20 min)  Trigger presentations (10 min per country presentation):   

o The Palestine NSDS 2018-2022 implementation plan: 

priorities for training and capacity development, 

including research 

Mrs. Amal Jabr 
Director General, 
Palestinian Central Bureau 
of Statistics, PALESTINE 

o The Jordan NSDS 2018-2022 implementation plan: 

priorities for training and capacity development, 

including research 

Dr. Shaher Khalaf Raja Al-

Shawabkeh, Asst. Director 

General, Department of 

Statistics, JORDAN 

(40 min)  Discussion AITRS to facilitate 

12:15 - 13:00 Session 3.2 Assessing face-to-face and e-learning courses based on trainers’ performance 

and the adoption of Arabic as language for training 

(25 min)  Trigger presentation (15 mins): AITRS explains the issues 

and specific problems that need to be addressed relating 

to e-learning courses 

Mr. Hayder Ali Janabi, 

AITRS 

 Feedback (10 mins) from Morocco on (a) effectiveness of 

design of AITRS e-learning course(s); (b) suggestions for 

improvement; (c) suggestions on topics to cover 

Mr. Moulay Abdellah 

Sougrati, Deputy Director, 

Directorate of Statistics, 

High Commission for 

Planning, MOROCCO 

(20 min)  Discussion and Recommendations Dr. Margarita Guerrero, 

PARIS21 Consultant to 

facilitate 

13:00 - 14:00 Lunch break 

14:00 - 14:45 Session 3.3 Assessing effectiveness of current training modalities 

(15 min)  Trigger presentation: AITRS summarizes issues and 

provides effectiveness-related measures on current 

training modalities and research/studies component 

Ms. Mayada Laith Alshaikh 

Qadir, AITRS 

(30 min)  Discussion and Recommendations Dr. Margarita Guerrero, 

PARIS21 Consultant to 

facilitate 

14:45 - 15:15 Session 3.4 Resource mobilization  

(10 min)  Trigger presentation: AITRS summarizes resource 

mobilization challenges 

Mr. Hedi Saidi,  

AITRS Director 

(20 min)  Discussion and Recommendations Dr. Margarita Guerrero, 

PARIS21 Consultant 

Facilitator 

15:15 - 16:15 Session 4.  Determining Capacity Development Needs using the CD4.0 Framework 
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Date/Time Session/Activity Presenter 

Monday, 26 August 2019 

 In this session the team gears up for supporting the strategic planning exercise of AITRS 

using the CD4.0 Framework.  The framework is introduced as well as a survey on capacity 

needs designed around the framework to collect inputs from the membership of the AITRS. 

(30 min) 4.1 Presentation and Discussion: Introduction to the CD4.0 

Framework  

Ms. Millicent Gay Tejada, 

PARIS21 Regional 

Programme Co-ordinator 

(15 min) 4.2 Presentation and discussion: Mapping AITRS capacity 

development activities to CD4.0 Framework 

Dr. Margarita Guerrero, 

PARIS21 Consultant 

(15 min) 4.3 Presentation and Q&A:  Assessment of the AITRS 
contribution to capacity development in the Arab region – Past 
and Future (questionnaire) 

 NOTE:  The team will be asked to complete the 

questionnaire.  Results will be presented and discussed 

during the next day session as inputs to identifying 

strategic priorities. 

Dr. Margarita Guerrero, 

PARIS21 Consultant 

 

16:15 – 

16:30 

Wrap-up Day One Dr. Margarita Guerrero, 

PARIS21 Consultant 

 

Date/Time Session/Activity Presenter 

Tuesday, 27 August 2019 

9:00 - 9:15 Summary of Day 1 Ms. Millicent Gay Tejada, 

PARIS21 Regional 

Programme Coordinator 

9:15 - 10:15 Session 5.  Capacity development needs of participating countries and the role of AITRS: 

past and the future 

 Results of the 2017 Survey on Capacity Needs (responding AITRS member States) is 

presented, team members (six member states) present the results of the self-accomplished 

survey questionnaire and AITRS provides brief comments.  The objective of this session is to 

provide key information and ideas for the session on setting strategic priorities and indicative 

activities for the 2020-2024 Strategic Plan. 

(15 min) 5.1 Trigger presentation: Results of 2017 Survey on Capacity 

Needs of National Statistical Offices (AITRS member states) 

Dr. Margarita Guerrero, 

PARIS21 Consultant 

(30 min) 5.2 Presentation of individual member states’ responses to 

the questionnaire (5 minutes per country) 

Member state participants 

(Jordan, Lebanon, 

Morocco, Palestine, Saudi 

Arabia, Tunisia) 
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Date/Time Session/Activity Presenter 

Tuesday, 27 August 2019 

(15 min) 5.3 Response to survey results by AITRS Dr. Issa Al Masarweh, 

AITRS 

10:15 - 11:30 Session 6.  Capacity development needs as influenced by regional and global statistical 

movements 

 This session informs the team of the key capacity development priorities identified by the 

50th session of the United Nations Statistical Commission (UNSC) and the strategic areas for 

development prioritised by the Cape Town Global Action Plan for Sustainable Development 

(CTGAP).  The information is to be utilised in identifying priority areas for the 2020 – 2024 

strategic plan. 

(15 min) 6.1 Presentation: Statistical initiatives and priorities in the 

Arab Region 

Dr. Issa Al Masarweh, 

AITRS 

10:30 - 10:45 Coffee break 

(10 min) 6.2 Presentation:  UNSC strategic priorities for capacity 

development 

Dr. Issa Al Masarweh, 

AITRS 

(15 min) 6.3 Presentation:  The CTGAP Ms. Millicent Gay Tejada, 

PARIS21 Regional 

Programme Co-ordinator 

(20 min) 6.4 Discussion Dr. Margarita Guerrero, 

PARIS21 Consultant 

Facilitator 

11:30 - 13:00 Session 7.  Workshop to determine strategic priorities for capacity development to be 

taken on by AITRS  

 Strategic priorities will be identified through group discussions informed by the prior 

sessions: information from the desk review, discussion on the key issues in the current 

strategic plan and its implementation, needs survey, the CD4.0 Framework and regional and 

global statistical priorities.  . 

 7.1 Plenary discussion Mr Hedi Saidi 

Director, AITRS 

13:00 - 14:00 Lunch break 

14:00 - 16:00 7.1 Plenary discussion (continued) 

16:00 - 16:15 Workshop Summary Dr. Margarita Guerrero, 

PARIS21 Consultant 

16:15 - 16:30 Next steps Dr. Issa Al Masarweh 

AITRS 

16:30 - 16:45 Closing Remarks Mr. Hedi Saidi, 

AITRS Director  
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ANNEX 5a- Survey Questionnaire (English Version) 

The contribution of the Arab Institute for Training and Research in Statistics to statistical 
capacity development in the Arab region – Past and Future 

 
Dear Respondents: 
 
We are drafting the next five-year strategic plan and we need your input!  
 
The Arab Institute for Training and Research in Statistics (AITRS) contributes to increasing the 
efficiency of Arab statistical offices through training and research on official statistics. 
 
AITRS current strategic plan has expired in 2018 and is preparing its strategic plan for 2020 - 2024.  
As part of the preparation of the plan, we wish to hear your views on what AITRS accomplished 
during 2014 - 2018 and to consult you on the direction it should take over the next five years.. 
 
May we invite you to fill out this questionnaire that has been designed to collect your views?  Every 
answer is important to us as these will help us shape our future work.  We wish to thank you in 
advance for kind cooperation. 
 

 
Q1. Some information about you  

Q1.1. Please indicate your name 

(optional):_____________________________________________ 

Q1.2. Where do you come from? Please indicate the country: 

______________________________ 

Q1.3. Where do you work? Please indicate the name of your organization: 

 _______________________________________________________ 

Q1.4. Which type of organization are you affiliated with? (Please () one) 

 National statistics office 

 Other, please specify (research institute; university; regional organization; 

international organization; etc.):

 ____________________________________________________ 

Q1.5. Which position do you hold in your organization? (Please () one.) 

 Mid-level management 

 Senior management 

 Head of agency 

 Other, please specify:

 ____________________________________________________ 

Q2. About your experience with the AITRS during 2014 - 2018 

Q2.1. In your opinion, what is the most important role of the AITRS in capacity development 

for official statistics? 
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Q2.2. In your opinion, what is/should be the ultimate goal of the capacity development work 

being undertaken by the AITRS?  

 

Q2.3. To your knowledge, which of the following capacity development-related activities did 

the AITRS cover during 2014 – 2018? (Check () all that apply.) 

Capacity Development Activity 
Check 

() 

2.3.1 Capacity needs assessment of national statistical systems in the Arab region  

2.3.2 Upgrading the capabilities and skills of employees at the Arab statistical offices 
through training and education 

  Through short training courses at AITRS   

  Through e-learning courses  

  Through organizing or assisting in organizing local training courses 
on request from the Arab statistical offices 

 

  Through offering long-term training/education opportunities 
through a high diploma or fellowships program 

 

2.3.3 Providing technical assistance 

  Through consultancies  

  Through arranging study visits  

2.3.4 Strengthening research capabilities of national statistical offices 

  On field and applied statistical research  

  On new measurement methods   

  On adapting international standards, classifications and 
methodologies at the regional and national level 

 

2.3.5 Promoting new technologies in statistical work  

2.3.6 Strengthening cooperation and coordination with Arab, regional and 
international organizations on capacity development activities 

 

2.3.7 Other, please specify 
 

 

 

  



 40 

Q.2.4. In your opinion, how well did the AITRS perform in the capacity development-related 

modalities/activities that you checked () in item 2.3? 

Capacity Development Modality/Activity 
Very 
Good 

Good Fair Poor 
Very 
Poor 

N/A 

2.4.1 Capacity needs assessment       

2.4.2 Upgrading capabilities and skills  

2.4.2.1  Through short training courses at AITRS        

2.4.2.2  Through e-learning courses       

2.4.2.3  Through local training courses        

2.4.2.4  Through long-term training/education 
opportunities  

      

2.4.3 Providing technical assistance through consultancies 

2.4.3.1  Through consultancies       

2.4.3.2  Through arranging study visits       

2.4.4 Strengthening research capabilities  

2.4.4.1  On field and applied statistical research       

2.4.4.2  On new measurement methods        

2.4.4.3  On adapting international, standards, 
classifications and methodologies at the 
regional and national level 

      

2.4.5 Promoting new technologies in statistical 
work 

      

2.4.6 Strengthening cooperation and 
coordination with Arab, regional and 
international organisations on capacity 
development activities 

      

2.4.7 Other, please specify       

Q.2.5. How useful to national statistical offices were the training provided by AITRS in the 

following statistical domains: 

Statistical Domains 
Very 

Useful 
Useful 

Minimally 
Useful 

Not 
Useful 

2.5.1 Population and social statistics 
(demographic indicators and projections; 
labor force; income and consumption; 
migration; disability; gender) 

    

2.5.2 Macroeconomic statistics (SNA; QNA; I-O 
tables; financial and monetary indicators; 
CPI; trade; informal economy) 

    

2.5.3 Industry, business and services statistics 
and their relationship with administrative 
records (energy; manufacturing; mining; 
transportation, communication, distribution 
and storage; construction; tourism; culture, 
entertainment and justice; business 
registers) 

    

2.5.4 Agriculture and environment statistics 
(plant and livestock statistics; fishery 
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Statistical Domains 
Very 

Useful 
Useful 

Minimally 
Useful 

Not 
Useful 

statistics; rangeland, forest and reservation 
statistics; food security statistics) 

2.5.5 Methodological topics (design of surveys; 
design of censuses; standards and 
classifications; satellite accounts 
(environment; health; education); short 
term indicators; expectations and 
modeling) 

    

2.5.6 Information technology and 
communications (Knowledge society 
indicators; website design; data processing 
and analysis software; design and 
management of database; GIS) 

    

2.5.7 Administrative skills (strategic planning for 
statistical work; total quality) 

    

Q2.5.1. Please elaborate your responses in Q2.5 by listing specific topics that your 

organization found useful: 

 

Q2.5.2. Please elaborate your responses in Q2.5 by listing specific topics that your 

organization did not find useful: 

 

Q2.6. To what extent did the AITRS contribute to the capacity development programme of 

your organization in 2014 -2018?  Please check () one only. 

Contribution of the AITRS 

 Main capacity 

development 

provider in the 

programme 

 Participated in at 

least one capacity 

development activity 

per year as identified 

in the programme 

 Ad hoc 

participation 

 Did not avail of any 

of the capacity 

development 

activities 
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Q2.6.1 Please elaborate your response in Q2.6 in the box below. 

 

Q3. Forward looking: Strategic Priorities for the AITRS for 2020 – 2024 

Q3.1. For 2020-2024, what would you suggest that the AITRS should change with regard to its 

capacity development activities? 

Q3.1.1. Please indicate some capacity development activities the AITRS should do less: 

 

Q3.1.2. Please indicate some capacity development activities the AITRS should do more: 

 

Q3.2. For 2020 -2024, how would you rate the relevance of each of the current capacity 

development modalities utilized by AITRS? 

Capacity Development Modality 
Very 

Relevant 
Relevant Neutral 

Not 
relevant 

3.2.1 Regional training courses—face-to-face     

3.2.2 Regional training courses --e-learning     

3.2.3 Local training courses      

3.2.4 Long-term training/education (diploma)      

3.2.5 Long-term training/education (masters)     

3.2.6 Providing technical assistance through 
consultancies 

    

3.2.7 Providing technical assistance through study 
visits 

    

3.2.8 Conduct of research studies      

3.2.9 Publication of the Journal of Statistical Sciences     
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Capacity Development Modality 
Very 

Relevant 
Relevant Neutral 

Not 
relevant 

3.2.10 Other publications     

3.2.11 Strengthening cooperation and coordination 
with Arab, regional and international 
organizations on capacity development activities 

    

Q3.3. For 2020 – 2024, how important is it for your organization that the AITRS prioritizes 

capacity development in the following areas for your staff? 

Capacity Development: Skills  
Very 

Important 
Important Neutral 

Not 
Important 

Delivery-based 

3.3.1 Technical and/or analytic skills     

3.3.2 Work ethic and self-motivation     

3.3.3 Time management     

3.3.4 Creativity     

Interpersonal 

3.3.5 Leadership and management skills     

3.3.6 Communication and negotiation skills     

3.3.7 Teamwork and collaboration     

3.3.8 Achieving results     

Strategic 

3.3.9 Mentoring     

3.3.10 Strategic planning     

3.3.11 Strategic networking     

3.3.12 Risk management     

3.3.13 Advocacy     

3.3.14 Change management     

 

Q3.4. If 3.3.1- Technical and/or analytic skills is very important or important for your 

organization, please describe in the box below three specific topics that you would want the 

AITRS to focus on.  Your list/description could, for example, include information on: which 

sectoral statistics and the topics; specific SDG indicators and related methodologies; specific 

data collection methodology (e.g., survey; administrative data; etc); new data sources (big data; 

geo-spatial data; etc). 
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Q3.5. For 2020 – 2024, how important is it for your organization that AITRS prioritizes capacity 

development in the following areas relating to the national statistical system (NSS)? 

Capacity Development relating to NSS 
Very 

Important 
Important Neutral 

Not 
Important 

3.5.1 Elaborating a resource mobilization strategy     

3.5.2 Strengthening coordination between NSO and 
other data producers and data providers 

    

3.5.3 Improving accessibility of official statistics     

3.5.4 Establishing a quality framework for official 
statistics 

    

3.5.5 Advancing the construction of concepts and 
methodologies for complex indicators 

    

3.5.6  Use of new data sources     

3.5.7 Data science, big data analytics and new 
analytical methods 

    

Q3.6.  Please describe any other capacity development area for the NSS that is very important 

to your organization that the AITRS should prioritize in 2020 - 2024. 

 

Q3.7. What else should AITRS consider in preparing its 2020 -2024 strategic plan and in 

determining strategic priorities? (Check all that you think AITRS should consider.) 

In determining strategic priorities, consider: 
Check 

() 

3.7.1 Capacity needs assessment of national statistical systems in the Arab region  

3.7.2 Strategic priorities discussed in the 50th session of the United Nations 
Statistical Commission (Refer to: 
https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-
the-50th-session-of-the-statistical-commission-A.pdf)  

 

3.7.2.1 Please specify: 

3.7.3 Strategic areas of the Cape Town Global Action Plan for Sustainable 
Development (CTGAP) (Refer to: https://unstats.un.org/sdgs/hlg/cape-
town-global-action-plan/) 

 

3.7.3.1 Please specify: 

3.7.4 Regional priorities (e.g., ESCWA; UNECA)  

https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-the-50th-session-of-the-statistical-commission-A.pdf
https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-the-50th-session-of-the-statistical-commission-A.pdf
https://unstats.un.org/sdgs/hlg/cape-town-global-action-plan/
https://unstats.un.org/sdgs/hlg/cape-town-global-action-plan/
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In determining strategic priorities, consider: 
Check 

() 

3.7.4.1 Please specify: 

3.7.5 Others, please specify:  

 

Thank you. 
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ANNEX 5b- Survey Questionnaire (Arabic Version) 

 استبيان حول 

مساهمة المعهد العربي للتدريب والبحوث اإلحصائية في تطوير القدرات اإلحصائية في المنطقة 

  - العربية

 الماضي والمستقبل

 

 المستجيبي عزيز

ألجهزة اإلحصائية العربية عن طريق التدريب في زيادة كفاءة امؤسسات أخرى يساهم المعهد إلى جانب 

ات ستراتيجية للسنوونقوم حالياً في هذا اإلطار بإعداد خطتنا اإل البحث في مجال اإلحصاءات الرسمية.و

 .ونحتاج رأيكم ومشورتكم 2024-2020دمة الخمس القا

اآلن إلى  المعهد عىسي، و2018عام نهاية  2018-2014 ستراتيجية الحالية للمعهدالخطة اإلقد إنتهت ف

. وكجزء من إعداد هذه الخطة نرغب 2024-2020سنوات الخمس القادمة لل إعداد خطة إستراتيجية جديدة

في االستئناس بآرائكم عما حققه المعهد خالل خطته السابقة ومعرفة اإلتجاه الذي يتعين على المعهد أخذه 

ستبيان الذي تم تصميمه لهذا الغرض، حيث يعد هذا اإلفي السنوات الخمس القادمة. وإذ ندعوكم لتعمير

ً على تعاونكم  ا ل سؤال  مهمك النه سيساعدنا على رسم معالم عملنا المستقبلي، فاننا نشكركم مقدما

 الخالص.
 

 :المستجيب بعض المعلومات عن .1

 يرجى ذكر اإلسم  )إختياري(: ......................................... 1.1

 كر الدولة ................................................أين تُقيم؟ يرجى ذ 1.2

 أين تعمل ؟ يرجى كتابة أسم مؤسستك .................................... 1.3

 (:√ما طبيعة المؤسسة التي تنتمي إليها؟ يرجى إختيار واحدة ) 1.4

 مكتب اإلحصاء الوطني 

 ة؛ منظمة دولية؛ إلخ.نظمة إقليميأخرى، يرجى التحديد )معهد بحث؛ جامعة؛ م  

 (:√يرجى إختيار واحدة )ما موقع الوظيفة التي تشغلها في المؤسسة التي تعمل فيها؟  1.5

 موقع متوسط في اإلدارة 

 موقع متقدم في اإلدارة 

 رئيس المؤسسة 

 ................... أخرى، يرجى تحديد ذلك 
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         2018-2014عن تجربتك مع المعهد خالل الفترة   2.0

 رأيك، ما أهم دور للمعهد في تطوير القدرات في مجال اإلحصاءات الرسمية؟حسب    2.1

 

 

حسب رأيك، ماذا ينبغي أن يكون عليه الهدف النهائي ألعمال تطوير القدرات التي يقوم    2.2

 بها المعهد؟ 

 

حسب معرفتك، أي من نشاطات تطوير القدرات التالية قام المعهد بتغطيتها خالل الفترة  2.3

 )يرجى اختيار كل ما ينطبق ) ؟2014-2018

() أنشطة تطوير القدرات 
 2.3.1 العربية على إحتياجات األنظمة اإلحصائية الوطنية في الدول التعرف 

 2.3.2 رفع قدرات ومهارات العاملين في األجهزة اإلحصائية العربية من خالل التدريب والتعليم

  عن طريق التدريب القصير  

   عن بعدعن طريق التعليم  

  األجهزة من بطلب محلي تدريب تنظيم في المساعدة أو تنظيم طريق عن 
 العربية اإلحصائية

 

  لدبلوما برنامج خالل من األجل طويل تعليم/ لتدريب فرص توفير طريق عن 
 أو المنح العالي

 

 2.3.3 تقديم المساعدة الفنية

  من خالل اإلستشارات  

  تطالعية/ الدراسيةمن خالل تنظيم الزيارات االس  

 2.3.4 األجهزة اإلحصائية العربية تقوية القدرات البحثية لدى

  والتطبيقي الميداني البحث في  

  الجديدة القياس طرق في  
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() أنشطة تطوير القدرات 
   في تبني المعايير والتصانيف والمنهجيات الدولية على المستويين الوطني

 واإلقليمي

 

 2.3.5 تعزيز التقنيات الجديدة في العمل اإلحصائي 

تطوير  حول أنشطة التنسيق مع المنظمات العربية واإلقليمية والدوليةتقوية التعاون و 

 القدرات

2.3.6 

 2.3.7 آخرى، يرجى ذكرها  

 
 

حسب رأيك، كم كان جيداً أداء المعهد في األنشطة والطرق المتعلقة بتطوير القدرات التي  2.4
 ؟  2.3( في البند  إخترتها ) 

 

 تطوير القدرات  نشاط/ طريقة 
جيد 
 جداً 

 ضعيف مقبول جيد
ضعيف 

 جداً 
ال 

 ينطبق

       تقدير احتياجات تطوير القدرات 2.4.1

 رفع القدرات والمهارات 2.4.2
2.4.2.1  عن طريق الدورات التدريبية القصيرة       

2.4.2.2  عن بعد عن طريق التعليم       

2.4.2.3  ليةبية المحعن طريق الدورات التدري        

2.4.2.4  تدريب/ تعليم طويل  عن طريق فرص
 األجل

      

 تقديم مساعدة فنية من خالل اإلستشارت 2.4.3
2.4.3.1  ستشاراتمن خالل اإل       

2.4.3.2   /من خالل تنظيم زيارات إستطالعية
 دراسية

      

  تقوية القدرات البحثية 2.4.4
2.4.4.1  لتطبيقيحصائي افي مجال البحث اإل       

2.4.4.2  ق القياس الجديدةفي مجال طر       

2.4.4.3   في مجال إتباع المعايير والتصنيفات
والمنهجيات الدولية على الصعيد 

 اإلقليمي والوطني

      

       تعزيز التقنيات الجديدة في العمل اإلحصائي 2.4.5

التنسيق مع المنظمات العربية تقوية التعاون و 2.4.6
  قليمية والدولية في أنشطة تطوير القدرات واإل

      

       أخرى، يرجى ذكرها 2.4.7
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التدريب الذي قدمه المعهد لألجهزة اإلحصائية العربية في المجاالت  مدى فائدةما   2.5

 ( اإلحصائية التالية: )

مفيد  المجاالت اإلحصائية

 جداً 

غير  مفيد قليالً  مفيد

 مفيد

2.5.1 

ت اإلجتماعية والسكانية )المؤشرات اإلحصاءا

واإلسقاطات السكانية؛ القوى العاملة؛ الدخل 

 واإلستهالك؛ الهجرة؛ اإلعاقة؛ النوع اإلجتماعي(

    

2.5.2 

اإلحصاءات اإلقتصادية الكلية )نظام الحسابات 

المخرجات؛ المؤشرات -الوطنية؛ جداول المدخالت

 التجارة؛ المالية والنقدية؛ مؤشر أسعار المستهلك؛

 اإلقتصاد غير الرسمي(

    

2.5.3 

إحصاءات القطاعات اإلقتصادية واألعمال 

والخدمات وصلتها بالسجالت اإلدارية )الطاقة؛ 

التصنيع؛ التعدين؛ النقل؛ اإلتصاالت، التوزيع 

والتخزين؛ البناء؛ السياحة؛ الثقافة والترفيه والعدالة؛ 

 سجالت األعمال(

    

2.5.4 

زراعة والبيئة )اإلحصاءات النباتية إحصاءات ال

والحيوانية؛ اإلحصاءات السمكية؛ المراعي؛ 

إحصاءات الغابات والمحميات؛ إحصاءات األمن 

 الغذائي(

    

2.5.5 

المواضيع المنهجية )تصميم المسوح؛ تصميم 

التعدادات؛ المعايير والتصانيف؛ الحسابات التابعة 

د؛ قصيرة األم )البيئة؛ الصحة؛ التعليم(؛ المؤشرات

 التوقعات والنمذجة(

    

2.5.6 

تكنولوجيا المعلومات واإلتصاالت )مؤشرات 

مجتمع المعرفة؛ تصميم المواقع اإللكترونية؛ 

برمجيات معالجة وتحليل البيانات؛ تصميم وإدارة 

 قواعد المعلومات؛ نظام المعلومات الجغرافية(

    

2.5.7 
راتيجي للعمل المهارات اإلدارية )التخطيط اإلست

 اإلحصائي؛ الجودة الكلية(
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، بإدراج مواضيع 2.5توضيح إجاباتك عن البنود التي وردت أعاله في البند يرجى  2.5.1

 :جهازكم مفيدة وجدهامعينة 

 

 

 

، بإدراج مواضيع 2.5توضيح إجاباتك عن البنود التي وردت أعاله في البند يرجى  2.5.2

 جهازكم مفيدة: لم يجدهامعينة 

 

 

-2014ى أي مدى ساهم المعهد في برنامج تطوير القدرات في جهازكم في الفترة إل  2.6

 (: يرجى إختيار واحد فقط )  ؟2018

 مساهمة المعهد

 اطشطني أ لم يوفر 

 تطوير القدراتل
 شاركة عرضيةم 

  شارك على األقل

في نشاط واحد كل 

سنة كما هو محدد 

 في البرنامج

  كان مساهم رئيسي

في برنامج تطوير 

 لقدراتا

 :أدناه المربع في، 2.6عن السؤال السابق  إجابتكم/ ردكم توضيح يرجى 2.6.1
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 2024-2020ستراتيجية للمعهد : األولويات اإلالتطلع إلى المستقبل   3.0

 يتعلق فيما أن يغير المعهد على تقترح ماذا 2024-2020 مةدالقا بالفترة يتعلق فيما   3.1

 ؟القدرات بتطوير الصلة ذات تهنشطأب

 أن المعهد على يتعين التي تطوير القدرات أنشطةبعض  إلى شارةاإل جىير  3.1.1

 القيام بها: من قللي  

 

 

 :نهام كثري   أن المعهد على يتعين التي تطوير القدرات أنشطةبعض  إلى شارةاإل يرجى  3.1.2

 

التي إستخدمها  الحالية الطرق كل أهمية تُقيم كيف ،2024-2020 القادمة الفترة خالل   3.2

 (: )  ؟لمعهد في تطوير القدراتا

 غير مهمة محايد مهمة مهمة جداً  طريقة تطوير القدرات

     الحضورية اإلقليمية التدريبية الدورات 3.2.1

     بعد عن ةياإلقليم التدريبية الدورات 3.2.2

     المحلية التدريبية الدورات 3.2.3

     (العالي الدبلوم) األجل طويل التعليم/ التدريب 3.2.4

     (الماجستير) األجل طويل التعليم/ التدريب 3.2.5

     اإلستشارات خالل من فنية مساعدة تقديم 3.2.6

3.2.7 
 /ستطالعيةاإل الزيارات خالل من فنية مساعدة تقديم

 الدراسية

    

     بحثية بدراسات القيام 3.2.8

     اإلحصائية العلوم مجلة نشر 3.2.9

     أخرى منشوارت 3.2.10

3.2.11 
 قليمةاإلو العربية المنظمات مع والتنسيق التعاون تقوية

 القدرات تطوير أنشطة في والدولية
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 أولويات المعهد يولي أن لجهازكم بالنسبة األهمية مدى ما 2024-2020 الفترة خالل   3.3

 (: ؟ ) التالية المجاالت في موظفيكم عند القدرات لتطوير

 غير مهمة عادية مهمة مهمة جداً   لقدرات: المهاراتتطوير ا

 

     التحليلية أو/و الفنية المهارات 3.3.1

     الذاتي فيزوالتح العمل أخالقيات 3.3.2

     الوقت إدارة 3.3.3

     بداعاإل 3.3.4

 
     واإلدارة القيادة مهارات 3.3.5

     والتفاوض تصالاإل مهارات 3.3.6

     والتعاون فريقك عمللا 3.3.7

     النتائج تحقيق 3.3.8

 

     / اإلرشاد التوجيه 3.3.9

     اإلستراتيجي التخطيط 3.3.10

     ستراتيجياإل التشبيك 3.3.11

     دارة المخاطرإ 3.3.12

     ةكسب التأييد / المؤاز 3.3.13

     التغيير دارةإ 3.3.14

 مهمة أو جدا   مهمة كانت( التحليلية أو/ و الفنية المهارات)  3.3.1 عن إجابتك كانت إذا   3.4

 .عليها المعهد يركز أن تود أدناه المربع في موضوعات ثالثة وصف يرجى لجهازكم،

 ؛القطاعية الموضوعات أو اإلحصاءاتأي  :عن معلومات مثالً  وصفك يتضمن أن يمكن

 ينةعم منهجية ؛عالقةال ذات نهجياتمالو المستدامة التنمية بأهداف متعلقة معينة مؤشرات

 البيانات؛ مصادر جديدة للبيانات )(إلخ ؛اإلدارية البيانات ؛المسوح مثل) البيانات لجمع

 .المكانية؛ إلخ(-؛ البيانات الجغرافيةالضخمة
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 أولويات المعهد يولي أن لجهازكم بالنسبة األهمية مدى ما ،2024-2020 الفترة خالل   3.5

 ؟الوطني اإلحصائي بالنظام الصلة ذات التالية المجاالت يف القدرات لتطوير

 غير مهمة عادية مهمة مهمة جداً  الوطني اإلحصائي بالنظام الصلة ذات القدرات بناء

     الموارد لتعبئة استراتيجية وضع 3.5.1

3.5.2 
 تجيومن جهاز اإلحصاء الوطني بين التنسيق تقوية

 اآلخرين البيانات ومقدمي

    

     الرسمية اإلحصاءات إلى الوصول تحسين 3.5.3

     الرسمية اإلحصاءات لجودة إطار وضع 3.5.4

3.5.5 
 والمنهجيات المفاهيم وضع بعملية النهوض

 المعقدة للمؤشرات

    

     للبيانات جديدة مصادر استعمال 3.5.6

3.5.7 
 وطرق الضخمة البيانات وتحليل البيانات علم

 الجديدة التحليل

    

مهمة تعتقد أنها  حصاء الوطنيجهاز اإليرجى وصف مجاالت أخرى لتطوير القدرات في   3.6

 :ويتعين على المعهد أن يضعها ضمن أولوياته جدا  

 

ً  يتعين ماذا  3.7  وفي 2024-2020 اإلستراتيجية خطته في اإلعتبار بعين يأخذ أن المعهد على أيضا

 :(ينطبق ما كل إختيار يرجى)  اإلستراتيجية ألولوياته تحديده

 ()أشر اإلستراتيجية األولويات تحديد

3.7.1 
 

  لعربيا العالم في الوطنية اإلحصائية األنظمة في القدرات تطوير إحتياجات تقييم

3.7.2 

 لألمم اإلحصائية للجنة 50 الدورة في مناقشتها تمت التي اإلستراتيجية األولويات

 :إلى إرجع) المتحدة
https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-
the-50th-session-of-the-statistical-commission-A.pdf) 

 

3.7.2.1 

 :التحديد يرجى

  
 

3.7.3 

 إرجع) المستدامة للتنمية تاون كيب العالمية عملال خطة في اإلستراتيجية المجاالت
 plan/-action-global-town-https://unstats.un.org/sdgs/hlg/cape(  :إلى

 

3.7.3.1 

  :التحديد يرجى

https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-the-50th-session-of-the-statistical-commission-A.pdf
https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-the-50th-session-of-the-statistical-commission-A.pdf
https://unstats.un.org/sdgs/hlg/cape-town-global-action-plan/
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 ()أشر اإلستراتيجية األولويات تحديد

3.7.4 
إسكوا ؛ صندوق األمم المتحدة للسكان؛ برنامج األمم المتحدة  ( األقليمية األولويات

 اإلنمائي؛ منظمة العمل الدولية؛ فاو؛ إلخ(
 

3.7.4.1 

 :التحديد يرجى

3.7.5 

 أخرى، يرجى التحديد

 

 شكرا لكم
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ANNEX  6- Summary of Survey Results 

Survey Results 
 

The Contribution of the Arab Institute for Training and Research in Statistics to 
Statistical Capacity Development in the Arab region – Past and Future 

 
1. Sample and response rates (Total sample= 56 and Response rate = 30% 

# Type of Respondent # % Response 

 # % 

1 Arab national statistics office 22 39 7 32 

2 Graduates of diploma 6 11 4 67 

3 Experts who have worked with AITRS 16 29 5 29 

4 Regional organization 12 21 1 6 

 TOTAL 56 100 17 30 

 
2. Characteristics of respondents: 

a) (Q1.2) Country (11 countries represented) 

# Country Frequency % 

1 Djibouti 1 6 

2 Egypt 1 6 

3 Iraq 4 24 

4 Jordan 2 12 

5 Morocco 2 12 

6 Palestine 1 6 

7 Qatar 1 6 

8 Saudi Arabia 1 6 

9 Sudan 1 6 

10 Tunisia 1 6 

11 Yemen 2 12 

Total 17  

b) (Q1.4) Type of organization 

 Organization # % 

1 NSO 15 88 

2 Regional organization 1 6 

3 Others 1 6 

 TOTAL 17 100 
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c)  (Q1.5) Position in organization 

 Position # % 

1 Mid-level management 7 41 

2 Senior management 9 53 

3 Head of agency 1 6 

4 Other - - 

 TOTAL 17 100 

 
Performance in 2014 - 2018 

3.  (Q2.1) On most important role of the AITRS in Capacity Development 

 Identify and respond to the needs/requirements for strengthening the capabilities of Arab 
statistical systems  

 Strengthening/developing the capabilities 
o Who: Workers/human resources/cadres in official statistics in all Arab statistical 

agencies; Researchers 
o Objectives: 

 Capable of meeting the needs of Arab statistical work 
 Keeping up with developments and rapid changes in the fields of statistics 
 Taking advantage of technical development 
 Equipping them with skills that enable them to absorb the latest developments for 

performing of their work efficiently and effectively 
 Reducing the knowledge gap between Arab statistical agencies 

o Modalities: Periodical (short- and medium-term) training courses/workshops; Through 
education; Through distance training 

o Topics: Collection, processing, analysis and dissemination of official statistics in 
accordance with the latest relevant scientific approaches and best applicable 
international statistical standards and practices; Quality control; Use of modern 
technologies; Improving monitoring of SDGs; IT; Statistical analysis; Population 
projections and demographic indicators; GIS 

 Standardizing statistical concepts and definitions in Arabic 
 Invest in the exchange of experiences and best practices between statistical agencies in 

Arab countries 
 Work to strengthen cooperation and coordination with Arab, regional and international 

organizations on capacity development activities: Participation of other international 
organizations in workshops; partnerships with statistical research and training institutions 

 Disseminating the latest work manuals and methodologies 
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4.  (Q2.2) On the ultimate goal of the capacity development work being undertaken by the AITRS 

 Preparing highly qualified and scientifically qualified statistical cadres capable of-- 

o Producing data and indicators to meet sustainable development 

o Performing their roles efficiently 

o Conducting surveys and statistical analysis 

o Implementing and keeping up with all international statistical activities and events 

o Conducting training courses in their countries 

 Raising the level of Arab statistical offices and enabling them to face challenges in providing 

statistical data and studies that will meet the needs of various users, including government 

actors, representatives of the private sector, civil society institutions, scientific research 

institutions and citizens 

 Contributing to raising awareness of statistical work by participating in and organizing 

relevant seminars or conferences at various levels. 

5.  (Q2.3) On knowledge about the capacity development activities of the AITRS during 2014 – 

2018 

Q2.3  Capacity Development Activity 
Check () No Check 

# % # % 

2.3.1 1 Capacity needs assessment of national statistical systems in the 
Arab region 

11 65 6 35 

2.3.2  Upgrading the capabilities and skills of employees at the Arab statistical offices through 
training and education 

 1  Through short training courses at AITRS  17 100 0 0 

 2  Through e-learning courses 9 53 8 47 

 3  Through organizing or assisting in organizing local training 
courses on request from the Arab statistical offices 

10 59 7 41 

 4  Through offering long-term training/education opportunities 
through a high diploma or fellowships program 

7 41 10 59 

2.3.3  Providing technical assistance 

 1  Through consultancies 13 76 4 24 

 2  Through arranging study visits 9 53 8 47 

2.3.4  Strengthening research capabilities of national statistical offices 

 1  On field and applied statistical research 4 24 13 76 

 2  On new measurement methods  7 41 10 59 

 3  On adapting international standards, classifications and 
methodologies at the regional and national level 

8 47 9 53 

2.3.5 1 Promoting new technologies in statistical work 14 82 3 18 

2.3.6 1 Strengthening cooperation and coordination with Arab, regional 
and international organizations on capacity development activities 

17 100 0 0 
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6. (Q2.4) Performance of AITRS in the capacity development-related modalities/activities 

Capacity Development Modality/Activity 

Very 
Good 

Good Fair Poor 
Very 
Poor 

N/A Missing 

# % # % # % # % # % # % # % 

2.4.1 Capacity needs assessment 7 41 3 18 1 6 2 12 1 6 0 0 3 18 

2.4.2 Upgrading capabilities and skills  

2.4.2.1  Through short training courses at AITRS  7 41 9 53 1 6 0 0 0 0 0 0 0 0 

2.4.2.2  Through e-learning courses 1 6 6 35 2 12 1 6 2 12 1 6 4 24 

2.4.2.3  Through local training courses  2 12 7 41 2 12 0 0 0 0 2 12 4 24 

2.4.2.4  Through long-term training/education 
opportunities  

4 24 2 12 2 12 1 6 0 0 1 6 6 35 

2.4.3 Providing technical assistance through consultancies 

2.4.3.1  Through consultancies 5 29 8 47 0 0 1 6 0 0 0 0 3 18 

2.4.3.2  Through arranging study visits 3 18 3 18 2 12 0 0 0 0 3 18 6 35 

2.4.4 Strengthening research capabilities  

2.4.4.1  On field and applied statistical research 3 18 2 12 1 6 2 12 0 0 3 18 6 35 

2.4.4.2  On new measurement methods  3 18 6 35 0 0 2 12 0 0 1 6 5 29 

2.4.4.3  On adapting international, standards, 
classifications and methodologies at the 
regional and national level 

5 29 4 24 3 18 0 0 0 0 0 0 5 29 

2.4.5 Promoting new technologies in statistical work 5 29 5 29 3 18 0 0 0 0 0 0 4 24 

2.4.6 Strengthening cooperation and coordination 
with Arab, regional and international 
organisations on capacity development 
activities 

6 35 6 35 3 18 0 0 0 0 0 0 2 12 
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7. (Q.2.5) Usefulness to NSOs of AITRS training by statistical domain 

Statistical Domains 
Very 

Useful 
Useful 

Minimally 
Useful 

Not 
Useful 

Missing 

# % # % # % # % # % 

2.5.1 Population and social statistics (demographic 
indicators and projections; labor force; income 
and consumption; migration; disability; gender) 

5 29 8 47 1 6 0 0 3 18 

2.5.2 Macroeconomic statistics (SNA; QNA; I-O tables; 
financial and monetary indicators; CPI; trade; 
informal economy) 

6 35 9 53 1 6 0 0 1 6 

2.5.3 Industry, business and services statistics and 
their relationship with administrative records 
(energy; manufacturing; mining; transportation, 
communication, distribution and storage; 
construction; tourism; culture, entertainment 
and justice; business registers) 

3 18 10 59 0 0 0 0 4 24 

2.5.4 Agriculture and environment statistics (plant and 
livestock statistics; fishery statistics; rangeland, 
forest and reservation statistics; food security 
statistics) 

4 24 8 47 2 12 0 0 3 18 

2.5.5 Methodological topics (design of surveys; design 
of censuses; standards and classifications; 
satellite accounts (environment; health; 
education); short term indicators; expectations 
and modeling) 

3 18 8 47 1 6 0 0 5 29 

2.5.6 Information technology and communications 
(Knowledge society indicators; website design; 
data processing and analysis software; design 
and management of database; GIS) 

3 18 6 35 3 18 0 0 5 29 

2.5.7 Administrative skills (strategic planning for 
statistical work; total quality) 

2 12 4 24 3 18 0 0 8 47 
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7-a. (Q2.5.1) Specific topics that your organization found useful: 

 SDGs indicators: measuring, calculating 

 Gender statistics 

 Sectoral statistics: Transport statistics and communication statistics; Framework for 

monitoring food security; Survey of tourists’ expenditures; Economic and 

environmental accounting; Population and their demographic and social 

characteristics: indicators of health, disability, migration, work and the survey of time 

use and gender 

 Censuses:  Agricultural censuses using smart devices; Census preparation and 

implementation using tablets; Evaluation of general population and housing censuses; 

Population projections 

 Use of modern technologies and software: Techniques for integrating statistical and 

geographic information; Information software and especially the R package; Use of GIS 

 Standards and classifications: ISIC 

7-b. (Q2.5.2) Specific topics that your organization did not find useful: 

 AITRS did not offer or add new things 

 Statistics of international trade 

 National accounts topics: No full focus on national accounts topics, and they were 

brief, they were not followed-up or evaluated through adherence to international 

practices and the method of application. 

8. (Q2.6) Extent of contribution of AITRS to capacity development programme of organisation 

Contribution of the AITRS 

Main capacity 
development 
provider in the 
programme 

Participated in at 
least one capacity 
development activity 
per year as identified 
in the programme 

Ad hoc 
participation 

Did not avail of 
any of the 
capacity 
development 
activities Missing  

# % # % # % # % # % 

8 47 7 41 0 0 1 6 1 6 

8-a (Q2.6.1) Specifics: 

Main capacity provider 

 Contributing to the development of statistical work; Development of capabilities in 

accordance with the resources available to the Institute; Developed capabilities needed by 

the office 

 We cooperated with the Institute in the implementation of a number of training workshops 

in the areas of the World Agricultural Census 2020 and the framework of monitoring and 

monitoring food security in the Arab region.  
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Participated in at least one CD activity per year 

 Many employees participated in the various training programs offered by AITRS during its 

2014-2018 plan. 

 Benefit from the workshops: that have practical training and application; Using tablets for 

implementing population census. 

 Facilitated sharing of experiences and best practices of Arab countries.  

Did not avail 

 No cooperation with the Institute 

Forward looking: Strategic Priorities for the AITRS for 2020 – 2024 

9. (Q3.1) What AITRS should change with regard to its capacity development activities 

9-a. (Q3.1.1) What AITRS should do less: 

Topics/Areas 

 Topics already covered: Social and population statistics (population indicators and 

projections; labor force; income and consumption; migration; disability; gender) have been 

heavily trained during past periods and there are currently human resources capable of 

carrying out these works by statistical agencies. Traditional theoretical topics.  

 Training courses related to the routine work of surveys are the responsibility of the 

statistical agencies themselves and not the institute and can be on-job training. 

 Repeated statistical topics organized by regional and international organizations for Arab 

statistical agencies through follow-up and coordination with them. 

 Not to cover topics that could be useful to only one or two countries. 

 Basic concepts and terminology in all statistical topics  

 Developing capabilities in the field of electronic census and data transmission 

 Development capabilities in the field of data security and confidentiality 

Modality 

 Distance training is not successful for the following reasons: The Internet is always very 

weak and unhelpful. The employees are tied to their work in their department which makes 

them drop out of the course for long periods. One day of the course can be a public holiday 

in one of the countries and the training is interrupted. 

9-b. (Q3.1.2) What AITRS should do more: 

Topics/areas 

Continue to: SDGs indicators; Framework for monitoring food security; Agricultural censuses 

using smart devices; Technical analytical skills: Statistical research and in-depth studies; in-depth 

analysis; methodological and technological tools and information programs; Environmental 
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statistics/accounts; Economic statistics; national accounts.; input-output tables; International 

standards and recommendations 

Expanded/new: Social accounting matrix (SAM); Mirror exercise of foreign trade data in goods 

and services; Big data: access, processing, quality control, classification, index calculation; Using 

new statistical software: MINTAB, STATA, and E-VIEWS .etc.; Modern means of statistical 

dissemination: e.g., digital platforms for the dissemination and exchange of statistical data, 

especially related to administrative statistics (SDMX …); The use of modern technology at various 

stages of statistical data production (data collection, use and processing, analysis, publishing and 

…); Data quality; Data quality control; Assess the quality of official statistics; Governance for 

statistical organizations; Statistical leadership 

Modalities 

 Countries should be assessed  

 Regional face-to-face training courses 

 Increase the e-courses  

 Providing technical assistance through consultations.  

 Recording all workshops and lectures in a good way and presenting them on the institute's 

website to benefit from them for those who did not attend them 

 Extend the duration of courses because lately the courses became very short-- two to three 

days-- instead of a week or two which is very useful. 

Objectives 

 Limiting the disparity in the levels of statistical development among Arab countries.  

 Strengthening cooperation and coordination among Arab, regional and international 

organizations in capacity development activities. 

 Strengthening the research capabilities of Arab statistical agencies so that they do not 

remain outdated forever.  

 Promoting new techniques in statistical work. 

 Training must keep pace with changes in the world's statistical organizations  

10. (Q3.2) Relevance for 2020 -2024 of capacity development modalities 

Capacity Development Modality 
Very 

Relevant 
Relevant Neutral 

Not 
relevant 

Missing 

# % # % # % # % # % 

3.2.1 Regional training courses—face-to-face 13 76 3 18 1 6 0 0 0 0 

3.2.2 Regional training courses --e-learning 5 29 7 41 3 18 2 12 0 0 

3.2.3 Local training courses  5 29 7 41 3 18 2 12 0 0 

3.2.4 Long-term training/education (diploma)  7 41 7 41 1 6 2 12 0 0 

3.2.5 Long-term training/education (masters) 6 35 3 18 6 35 2 12 0 0 

3.2.6 Providing technical assistance through 
consultancies 

10 59 7 41 0 0 0 0 0 0 
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Capacity Development Modality 
Very 

Relevant 
Relevant Neutral 

Not 
relevant 

Missing 

# % # % # % # % # % 

3.2.7 Providing technical assistance through study 
visits 

6 35 8 47 3 18 0 0 0 0 

3.2.8 Conduct of research studies  5 29 8 47 4 24 0 0 0 0 

3.2.9 Publication of the Journal of Statistical 
Sciences 

6 35 9 53 1 6 0 0 1 6 

3.2.10 Other publications 1 6 6 35 7 41 2 12 1 6 

3.2.11 Strengthening cooperation and coordination 
with Arab, regional and international 
organizations on capacity development 
activities 

15 88 2 12 0 0 0 0 0 0 

11. (Q3.3) Priorities for 2020 – 2024 for staff development 

Capacity Development: Skills  
Very 

Important 
Important Neutral 

Not 
Important 

Missing 

# % # % # % # % # % 

Delivery-based 

3.3.1 Technical and/or analytic skills 11 65 2 12 3 18 1 6 0 0 

3.3.2 Work ethic and self-motivation 5 29 6 35 2 12 3 18 1 6 

3.3.3 Time management 7 41 4 24 3 18 2 12 1 6 

3.3.4 Creativity 10 59 3 18 1 6 2 12 1 6 

Interpersonal 

3.3.5 Leadership and management skills 4 24 8 47 2 12 2 12 1 6 

3.3.6 Communication and negotiation skills 5 29 7 41 2 12 2 12 1 6 

3.3.7 Teamwork and collaboration 9 53 3 18 1 6 2 12 2 12 

3.3.8 Achieving results 9 53 3 18 2 12 2 12 1 6 

Strategic 

3.3.9 Mentoring 2 12 9 53 3 17 2 12 1 6 

3.3.10 Strategic planning 9 53 4 24 1 6 2 12 1 6 

3.3.11 Strategic networking 8 47 5 29 1 6 2 12 1 6 

3.3.12 Risk management 9 53 5 29 1 6 2 12 0 0 

3.3.13 Advocacy 6 35 6 35 2 12 2 12 1 6 

3.3.14 Change management 9 53 4 24 2 12 2 12 0 0 

11a. (Q3.4) Top 3 priorities for CD skills  

 Statistical domains:  SDGS indicators (Goal 1, 2, education, health, environment); Framework 

for monitoring food security; Knowledge Statistics; Environmental surveys; Environmental 

accounts; Input and output tables; Supply and use tables; Vital statistics associated with birth 

and mortality indicators; Calculations of the Central Framework for National Accounting which 

highlight a certain area such as environmental and household accounts. 

 New methods and modern data collection methodologies that meet the current requirements 

for the production of statistical information in terms of speed and quality such as: agricultural 

censuses using smart devices; 

 Use of modern technology at various stages of statistical data production (data collection, use 

and processing, analysis, publishing and storage) 
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 Data analysis using modern methods; Forecasts/predictions; use of methodological, 

technological and information programs adopted in the field of analysis of demographic, 

social, economic and environmental statistical data 

 Non-traditional data collection: GIS and remote sensing; Access to big data and development 

of capabilities related to data processing, quality control, classification and extraction of 

indicators that can cover the recorded shortage of statistical indicators, especially those 

related to tracking the achievement of the SDGs; Web tracking technologies, via social media; 

 Sources of data: Geospatial data; Extracting data from administrative records 

 Data dissemination: e.g., Dissemination and reporting: SDMX, modern and user-friendly ways; 

GIS software to produce interactive atlases 

12.  (Q3.5) For 2020 – 2024, priorities for the NSS 

Capacity Development relating to NSS 
Very 

Important 
Important Neutral 

Not 
Important 

Missing 

# % # % # % # % # % 

3.5.1 Elaborating a resource mobilization strategy 11 65 4 24 0 0 2 12 0 0 

3.5.2 Strengthening coordination between NSO and 
other data producers and data providers 

14 82 2 12 0 0 0 0 1 6 

3.5.3 Improving accessibility of official statistics 16 94 1 6 0 0 0 0 0 0 

3.5.4 Establishing a quality framework for official 
statistics 

12 71 4 24 0 0 0 0 1 6 

3.5.5 Advancing the construction of concepts and 
methodologies for complex indicators 

12 71 4 24 1 6 0 0 0 0 

3.5.6  Use of new data sources 12 71 3 18 2 12 0 0 0 0 

3.5.7 Data science, big data analytics and new 
analytical methods 

16 94 1 6 0 0 0 0 0 0 

12-a. (Q3.6) Other capacity development area for the NSS 

 Modernization: Modern statistical methodologies to keep up with developments in 

statistical work; Modern statistical software; Digitization of the process for producing 

official statistics; Modern data dissemination methods (e.g., infographics; digital 

platforms for the dissemination and exchange of statistical data, especially related to 

administrative statistics (SDMX); make data available through interactive databases) 

 Statistical analysis in all fields: e.g., time series; Use of methodological, technological 

and information programs adopted in the analysis of statistical data in the 

demographic, economic, social and environmental areas 

 Facilitate: exchange of statistical experiences among Arab countries; transfer of 

knowledge from countries with strong statistics to less statistically developed 

 Framework for monitoring food security  

 Agricultural censuses using smart devices 

 Survey microdata and disclosure control 

 High-level administrative leadership to promote and improve statistical work 

 Review of statistical legislation and assessment of statistical policies 

 Advocacy: Spreading statistical awareness in countries to realize the importance of 

statistical figures.  
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13.  (Q3.7) Other considerations in determining strategic priorities 

In determining strategic priorities, consider: 
Check 

() 
No 

Check 

# % # % 

3.7.1 Capacity needs assessment of national statistical systems in the Arab region 15 88 2 12 

3.7.2 Strategic priorities discussed in the 50th session of the United Nations 
Statistical Commission (Refer to: 
https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-
the-50th-session-of-the-statistical-commission-A.pdf)  

7 41 10 59 

3.7.2.1 Please specify: 

 Strengthening cooperation between statistical agencies and twinning arrangements 

 Data and Indicators Related to 2030 Agenda 

 Big data for official statistics 

 National quality assurance frameworks  

 National Accounts 

3.7.3 Strategic areas of the Cape Town Global Action Plan for Sustainable 
Development (CTGAP) (Refer to: https://unstats.un.org/sdgs/hlg/cape-
town-global-action-plan/) 

6 35 11 65 

3.7.3.1 Please specify— 
Strategic Area 1: Strategic coordination and leadership on data for sustainable development 

 Strengthening coordination between national statistical systems and regional and 
international organizations active in the production of data and statistics for 
sustainable development. 

 Partnership 

 Strategic Leadership 

 Update Statistical Systems 
Strategic Area 2: Innovation and modernization of national statistical systems 
Strategic Area 3: Strengthening of basic statistical activities and programs, with particular 
focus on addressing the monitoring needs of the 2030 Agenda  

 Methods of calculating the Indicators of the SDGs 2030  

 Measure the progress achieved in the SDGs indicators 
Strategic Area 4: Dissemination and use of sustainable development data 

3.7.4 Regional priorities (e.g., ESCWA; UNECA):  4 24 13 76 

3.7.4.1 Please specify— 

 SDGs indicators—production and dissemination 

 Data quality 

 Framework for monitoring food security 

 Agricultural censuses using smart devices 

 Big data 

 GIS, remote sensing 

 

 

  

https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-the-50th-session-of-the-statistical-commission-A.pdf
https://unstats.un.org/unsd/statcom/50th-session/documents/Report-on-the-50th-session-of-the-statistical-commission-A.pdf
https://unstats.un.org/sdgs/hlg/cape-town-global-action-plan/
https://unstats.un.org/sdgs/hlg/cape-town-global-action-plan/
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ANNEX 7- List of Capacity Development of Activities (2014- 2018) 

Annex Table 1. (Partial) List of Regional Training Courses (2014 – 2018) 

 
TITLE OF TRAINING COURSE STATISTICAL 

DOMAIN12 

2014 
1 Demographic Indicators and Projections Workshop Population 
2 Training of Trainers on the Analysis of Labour Data using ADePT 

Software 
Labour/Data Analysis 

3 Gender Training and Discussion Workshop Gender 
4 Workshop on Input-output Tables Economic accounts 
5 Workshop on Rev 3- UN Principles & Recommendations for 

Population and Housing Censuses and Evaluation of Census Data 
Data sources: 
Population and housing 
census 

6 Workshop on Personal Record and Unique Personal Identification 
Number 

Data sources: 
Statistical registers 

7 Workshop on the implementation of International standard 
classification of economic activities 

Statistical Classification 

2015 
1 Regional Training on Quarterly National Accounts Economic Accounts 
2 Regional Training Workshop on Food Security Information & Statistics Agriculture 
3 Regional Training Workshop on Design of Economic Establishment 

Census 
Data sources: 
Establishment Census 

4 Regional Workshop on the R Software Data analysis 
5 Regional Workshop on the Integration of Statistical and Geospatial 

Information 
Data sources: GIS 

2016 
1 Demographic Analysis and Population Projections Workshop Population 
2 Regional Training Workshop on SUT Economic Accounts 
3 Workshop on the World Programme for the Census of Agriculture 

2020 
Agriculture, forestry, 
fisheries 

4 Regional Workshop on SDG Indicators SDG Indicators 
2017 

1 Regional Workshop on the National Accounts and Development of 
Economic Statistics Infrastructure within the SDGs Framework 

Economic- SDG 
Indicators 

2 Regional Workshop on GSBPM Modernisation 
2018 

1 Regional Workshop on Integrated Environmental & Economic 
Accounting Sustems to Support SDGs in the Arab Region 

Environment- SDG 
Indicators 

2 Training Workshop on Agrciulture, Nutrition and Land Holding and 
Use to Support the SDGs in the Arab Region 

Agriculture- SDG 
Indicators 

3 Regional Workshop on Population Characteristics within the SDGs 
Framework 

Population-SDG 
Indicators 

 

 

 

 

                                                      
12 Refer to Classification of International Statisical Activities @ : https://unstats.un.org/unsd/iiss/Classification-of-
International-Statistical-Activities.ashx 
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Annex Table 2. List of Studies, Consultations, Study Tours and Publications (2014 – 2018) 

 
STUDY 

1 2014.  Methodologies for measuring human prosperity 
  

CONSULTATIONS 
1 2014.  Saudi General Authority for Statistics:  Social welfare based on Household Income and 

Expenditure Survey data 
2 2014.  Saudi General Authority for Statistics: Prices and indices statistics 
3 2014.  Saudi General Authority for Statistics: Statistical strategies 
4 2014.  Saudi General Authority for Statistics: Census of agriculture 
5 2014.  Region of Kurdistan, Iraq:  Technical consultation on Population Committees, Policies and 

Projections  
6 2015.  Jordan Department of Statistics: Consultation on using JAVA software 
7 2015.  Jordan Department of Statistics: Consultation on preparing data on agriculture capital 

accumulation 
8 2018.  Jordan Department of Statistics: Consultation provided by the Palestinian Central Bureau 

of Statistics on Informal Sector Survey. 
  

STUDY TOUR 
1 2017.  Study tour of four staff from the Palestinian Central Bureau of Statistics to the Egyptian 

Central Agency for Public Mobilization and Statistics on Egypt 2017 Census experience 
2 2018.  Study tour of two staff from the Palestinian Central Bureau of Statistics to the Saudi 

General Authority for Statistics on their System of National Statistical Data “MASDIR” 
3 2018.  Study tour of 4-member team from Iraq Central Bureau of Statistics to Jordan 

Department of Statistics on Jordan experience with e-census 
  

AITRS JOURNAL OF STATISTICAL SCIENCES 
1 2014.  Issue 5 
2 2015.  Issue 6 
3 2016.  Issue 7 
4 2017.  Issue 8 
  

OTHER PUBLICATIONS INCLUDING TRANSLATIONS AND PRINTING 
1 2014.  Printing 100 copies of the Manual on Industrial Classification based on ISIC 4; prepared 

by the Palestinian Central Bureau of Statistics 
2 2014.  Manual (in Arabic) on using AdePT software for analyzing household labor force survey 

data 
3 2017.  Book in Arabic on Multivariate Statistical Analysis 
4 2017.  Translation into Arabic of Generic Statistical Business Process Model GSBPM (Version 5.0, 

December 2013) 
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ANNEX 8- Assessment of Accomplshments— 2014 – 2018 Strategic Framework Expected 

vs Actual Outputs 

Note:  Where the framework used “Indicators”, the status report below replaces it with “Expected 

Outputs”.  In some cases, the output is described further; e.g., “Document”.  The assessment is 

provided in the column “Status as of end of 2018”. 

OBJECTIVE 1. Develop a Comprehensive Training Program on Statistical Concepts and 

Methodologies to reinforce the statistical systems in the Arab countries. 

 

Sub-objective 1.1: Prepare a detailed needs assessment study for the Arab Statistics Bureaus. 
 

1.1 Expected Output Status as of end of 2018 

1.1.1 List of statistical priorities of the various 

statistical bureaus (Document) 

- Not achieved.  Detailed needs assessment 

was not carried out. 

- Information on “General training 

framework”? 

1.1.2 List of the cadre’s needs (Document) 

1.1.3 Detailed list by member State (Document) 

1.1.4 General training framework for the five 

years 2014 – 2018 (Document) 

 

Sub-objective 1.2: Adoption of specific annual training tracks, according to the needs assessment 
study, and selection of one specific track to focus on each year in order to build cumulative 
knowledge and to prepare for the fellowship programs or specialized certificates 
 

1.2 Expected Output Status as of end of 2018 

1.2.1 Tracks programme (Document) No information 

1.2.2 Annual training programme (Document) No information 

1.2.3 Eight training programmes in the annual 

courses and four specialised training 

programmes in the field of statistical 

competencies and general technology 

conducted annually 

Achieved. 

- Summary information from the Report on 

AITRS Accomplishments to 43rd Board 

Meeting, 2018: Axis No. 2 on capacity 

development activities conducted from 2013 – 

2018 are presented in Table 1. 

- Titles and statistical domains covered in 21 

regional training courses conducted from 

2014 -2018 are listed in Table 2.  These were 

compiled from course brochures provided by 

AITRS. 

1.2.4 Pilot e-learning course for beginners 

developed 

Achieved.  (Source: Report on AITRS 

Accomplishments to 43rd Board Meeting, 

2018: Axis No. 2).  From 2015- 2018, 13 

remote/e-learning courses with 322 

participants were conducted. Refer to Table 1. 
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1.2 Expected Output Status as of end of 2018 

1.2.5 Ten (10) Higher Diploma grants (annually) Not achieved.  48 Iraqi students—10 per year 

from 2013 – 2016 but only 4 per year starting 

in 2017..  Refer to Table 1 

1.2.6 Two (2) masters programme  grants 

annually 

Not achieved.  Only 1 grant during the 4-year 

period.  Refer to Table 1. 

 

OBJECTIVE 2. Increase interest in research and reaffirm the necessity of its activation in 

harmony with the training tracks and programs. 

 

Sub-objective 2.1: Implementation of at least one research each year according to the Institute’s 
current plan and available capacities. 
 

2.1 Expected Output Status as of end of 2018 

2.1.1 List of research priorities of the various 

statistical bureaus (Document) 

No information 

2.1.2 At least one research annually 

(Document) 

(Source: Report on AITRS Accomplishments to 

43rd Board Meeting, 2018: Axis No. 2).  

Achieved.  AITRS has completed five studies 

on the following topics:  

o Administrative records as a source of 

statistical data 

o Tourism accounts 

o Necessity of a remote training project 

o Measurement of human well-being 

o Needs assessment of member States 

in relation to the statistical requirements 

supporting the Sustainable Development 

Goals of Agenda 2030: RESULT: action 

plan for the years 2018-2019 in the area 

of capacity building for its member states 

that responds to the requirements of 

measuring the quantitative indicators of 

the SDGs. Based on this, AITRS prepared a 

two-year training program consisting of 

eight (8) in-class and six (6) e-learning 

workshops, over 55 working days for all 

workshops. 

 

OBJECTIVE 3. Assign a greater share for consultations and study visits to the Arab bureaus in the 

Institute plans. 

 

Sub-objective 3.1: Development of a program of visits according to the needs assessment study of 
each State. 
 



 70 

3.1 Expected Output Status as of end of 2018 

3.1.1 List of consultancy priorities of the 

various statistical bureaus (Document) 

No information. 

3.1.2 Five (5) annual consultancy visits 

(Document) 

Not achieved.  Refer to Table 3 

 

Sub-objective 3.2: Development of Training of Trainers (ToT) program by the Institute in order to 
increase the capabilities of the Arab cadres to provide training for the Arab Region. 
 

3.2 Expected Output Status as of end of 2018 

3.2.1 Twelve (12) trainers trained through ToT 

annually (Document) 

Not achieved.  Information provided show 

only one (1) ToT course conducted: ToT on 

the Analysis of Labor Data Using ADePT 

Software (2014) 

 

OBJECTIVE 4. Development of Arab, Regional and International Relations 

 

Sub-objective 4.1: Develop relations of cooperation in the field of training, best practices and 
statistical technical developments. 
 

4.1 Expected Output Status as of end of 2018 

4.1.1 Meeting with at least 20 statistical 

institutions and UN organizations annually 

(Document: List of Meetings) 

(Source: Report on AITRS Accomplishments 

to 43rd Board Meeting, 2018: Axis No. 3). 

Needs update from AITRS: List of Meetings 

 United Nations Statistical Committee 

in New York 

 Committee for the Coordination of 

Statistical Activities 

 Sub-Committee on Statistical Capacity-

building under the auspices of the General 

Secretariat of the League of Arab States in 

Cairo 

 Others attended due to relevance of 

their topics and official interests 

 Founding member of the Global 

Network of Institutes for Statistical Training 

(GIST) 

4.1.2 Four (4) technical cooperation 

programmes conducted annually 

(Source: Report on AITRS Accomplishments 

to 43rd Board Meeting, 2018: Axis No. 6). 

Needs informationfrom AITRS 

 Working with Swiss Open University 

on the creation of an online master’s 

degree in official statistics  
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4.1 Expected Output Status as of end of 2018 

- Several training programmes were 

conducted in collaboration with the 

following UN agencies:  UNSD, ILO, FAO, 

UNFPA, ESCWA.  Courses were also 

conducted with US Census Bureau and 

SESRIC. 

 
Sub-objective 4.2: Develop funding relationships with donor institutions at the Arab and 
international level. 
 

4.2 Expected Output Status as of end of 2018 

4.2.1 Meeting with at least 10 donor agencies 

annually 

Not achieved.  As cited elsewhere in this 

Review: 5 agencies 

 Arab Fund for Economic and Social 

Development (MOU with US$95K) 

 Regional Office of the United Nations 

Development Program for the Arab 

States 

 SESRIC 

 Arab Organization for Agricultural 

Development 

 Royal Jordanian Geographical Centre 

4.2.2 Eight (8) project proposals submitted for 

funding annually 

Not achieved.  (Source: Report on AITRS 

Accomplishments to 43rd Board Meeting, 

2018: Axis No. 4, 5)  

 Improvement of AITRS digital capacity 

was supported by the Arab Fund for 

Economic and Social Development (MOU 

with US$95K) 

 Cooperation agreements with: 

o Regional Office of the United 

Nations Development Program for the 

Arab States 

o SESRIC 

o Arab Organization for Agricultural 

Development 

o Royal Jordanian Geographical 

Centre 

 

OBJECTIVE 5. Increase the efficiency of the Institute in the operational and executive aspects 

 

Sub-objective 5.1: Todevelop training programs for the staff especially in the field of information 
technology, languages, and training mechanisms. 
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5.1 Expected Output Status as of end of 2018 

5.1.1 At least one (1) annual training programme 

for each staff member: (Document: list of 

trainings) 

Not achieved. 

 

Sub-objective 5.2: Review and develop the job descriptions of the Institute’s staff and to define the 
qualifications and skills needed for current and future posts. 
 

5.2 Expected Output Status as of end of 2018 

5.2.1 Organizational structure amended and 

updated job descriptions in support of 

attaining the vision (Document) 

Information needed from AITRS. 

 

Sub-objective 5.3: To develop the administrative, financial and executive systems in order to suit the 
future vision of the Institute. 
 

5.3 Expected Output Status as of end of 2018 

5.3.1 Amended annual staff evaluation system 

(Document) 

No information on this 

5.3.2 Filing system powered with digital storage 

system 

Achieved.  (Source: Report on AITRS 

Accomplishments to 43rd Board Meeting, 

2018: Axis No. 4) 

 The digital capacity has been 

improved by: 

o renewing the computers for the 

staff 

o providing genuine copies of 

functioning programs MS windows 

as well as additional programs like 

MS office and antivirus programs 

o providing a central server to 

provide accounts for each staff 

member to be able to work within 

this internal server network and 

internet 

o renewal of the local network 

extensions LAN and the use of tools 

for the protection of the documents 

from viruses 

o providing the authority to work 

as a team and providing the 

necessary documents at the data 

center 

o providing the necessary supplies 

and connecting them to the network 
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5.3 Expected Output Status as of end of 2018 

such as the printers, scanners, 

photocopiers and data show 

projectors for the meeting hall. 

 The staff has been trained on the 

new policy to share the information and 

cooperate at work in documenting and 

continuous coordinating among the staff 

to avoid the use of papers and get used 

to electronic methods at the office. 

 

Sub-objective 5.4: Upgrade appliances, equipment and systems with focus on information 
technology. 
 

5.4 Expected Output Status as of end of 2018 

5.4.1 Virtual library available to Arab statistical 

bureaus 

No information on this 

5.4.2 Upgraded website: Shows latest information 

about the Institute.  Provides a web-based 

networking portal.  Links to international e-

learning courses and international libraries. 

Achieved.  (Source: Report on AITRS 

Accomplishments to 43rd Board Meeting, 

2018: Axis No. 4) 

 A new website has been created in 

Arabic and English following the new 

updated criteria to improve its 

connection with its regional and 

international public 

 Created new accounts in the social 

media to be able to publish the 

recorded videos of the attended and 

remote courses via channel 

Vimeo.com and to publish the 

twitters related to the institute’s 

activities and its participation in the 

international and regional events via 

Twitter.com; and to be able to 

publish the news on the activities via 

pictures and comments on 

Facebook.com. 
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ANNEX 9- Expenditures on capacity development activities by modality 

Annex Table 3a- Expenditures on Capacity Development Activities, by modality (US$) 

 

Annex Table 3b- Expenditures on Capacity Development Activities, by modality (percentage share) 

 

  

EXPENDITURES (US$) 2014 2015 2016 2017 2018 Total

TOTAL        197,774        203,736        205,605           80,772           94,059        781,946 

Face-to-face training        170,456        105,423        135,185           47,226           68,765        527,055 

Regional courses/workshops        150,812           98,764        133,335           45,971           60,617        489,499 

Local training           15,595              6,659              1,850              1,255              1,612           26,971 

Individual training              4,049                        -                          -                          -                6,536           10,585 

E-learning                        -             78,596           58,290              9,758           11,437        158,081 

E-learning                        -             78,596           58,290              9,758           11,437        158,081 

Formal education           10,000           10,000           11,158           12,455           11,257           54,870 

Higher diploma           10,000           10,000           10,000           10,000           10,000           50,000 

Masters                        -                          -                1,158              2,455              1,257              4,870 

Others           17,318              9,717                  972           11,333              2,600           41,940 

Consultancies              8,536              8,113                        -                4,808              2,600           24,057 

Studies              8,782              1,604                  972              6,525                        -             17,883 

EXPENDITURES (% share) 2014 2015 2016 2017 2018 TOTAL

Face-to-face training 86.2% 51.7% 65.7% 58.5% 73.1% 67.4%

Regional courses/workshops 88.5% 93.7% 98.6% 97.3% 88.2% 92.9%

Local training 9.1% 6.3% 1.4% 2.7% 2.3% 5.1%

Individual training 2.4% 0.0% 0.0% 0.0% 9.5% 2.0%

E-learning 0.0% 38.6% 28.4% 12.1% 12.2% 20.2%

Formal education 5.1% 4.9% 5.4% 15.4% 12.0% 7.0%

Higher diploma 100.0% 100.0% 89.6% 80.3% 88.8% 91.1%

Masters 0.0% 0.0% 10.4% 19.7% 11.2% 8.9%

Others 8.8% 4.8% 0.5% 14.0% 2.8% 5.4%

Consultancies 49.3% 83.5% 0.0% 42.4% 100.0% 57.4%

Studies 50.7% 16.5% 100.0% 57.6% 0.0% 42.6%
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ANNEX 10- Features of the e-Learning modality of AITRS 

Background 

As a result of the development of the telecommunications sector and the increasing use of 

information technology in most sectors, the Institute prepared a study on the feasibility of the 

application of E-learning mechanism in the delivery of training courses. 

The study was presented to the 39th session of the Board of Trustees and the idea was welcomed as 

the Board decided to adopt this approach as a complement to the training courses. In particular,the 

e-Learning courses would focus on learning theory which would not require practice-oriented 

activities. 

Design 

The Institute has adopted a synchronous session method that provides for real-time interactive 

participation, exchange of experiences with the presence of trainer and trainees at the same time.  

That is, it is a virtual on-line classroom involving interactions among:  

 Session Administrator: Follows the participants in terms of entering the session, and 

monitor the questions and inquiries raised during the session 

 Moderator (Trainer): Shares the resources of the training documents and present the 

software he needs during the session and be in coordination with the session administrator. 

 Trainees: They have the ability to listen and watch the lecture, ask questions and talk 

directly with the Trainer. 

Tools and software 

 Screen Presentation 

o Display Screen: Displays training material or software used by the trainer 

o Chat Screen: Dedicated to the comments of trainees and is common to all attendees in 

the session, the trainer can review questions and inquiries to respond to them 

o Participants Screen: Shows participants' names, status (active, left session, entry time). 

Participants can be monitored and determined who will be awarded a certificate of 

participation depending on the time the participant attended the session. 

 Software used.  The Institute used the following software:  

o 2015-2016: Blackboard  

o 2017-2018: Skype for Business 

o 2019: Microsoft Team 

General Procedures 

 Determine the annual activities within the work program of the Institute. 
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 Prepare a user guide explaining the details of registration, sharing and downloading of 

software, illustrated with pictures. 

 

 

 

 Limit the duration of each session to two (2) hours of training per day. 

 Adoption of GMT to determine time of the session 8:30-10:30 to vary the time between the 

East and West. 

 Organize an experimental session the day before the training/workshop starts to practice 

the tools. 
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Procedures for each e-learning course/workshop 

 Announcing the activity well in advance to enable statistical agencies to nominate their 

candidates. 

 Number of participants from each country:  2 trainees (reason: reduce the cost and easy to 

follow by trainer) 

 Create an account for each trainee using their email. 

 Provide the trainees with a user guide that explains the procedures for accessing the 

session. 

 Record the sessions of the workshop/training course and produce a video for each session. 

 Upload movies on Vimeo.com and link them with the activity page on the Institute's website 

aitrs.org 

 At the end of the activity, an evaluation form is distributed to identify the most important 

problems faced by the trainee before and during the session. 

 Granting a certificate of participation to the trainee who continued to attend in order to 

encourage participation and increased interest in E- learning as it has become a 

complementary course of the training process and accredited by many institutions. 
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ANNEX 11- Mapping of Capacity Development Activities to CD4.0 

 
  

No. Name of Course/Workshop/Programme Type Level Target Dimension

1 Demographic Indicators and Projections Workshop 1 1, 2 1, 2 2, 9, 12

2 ToT on the Analysis of Labor Data Using ADePT Software 1 1, 2 1, 2 2, 9, 12

3 Gender Training and Discussion Workshop 1 1, 2 1, 2 2, 9, 10, 12, 15

4 Demographic Analysis and Population Projections Workshop 1 1, 2 1, 2 2, 9, 12

5 Regional Workshop on the National Accounts and Development 

of Economic Statistics Infrastructure within the SDGs Framework

1 1 2 9, 10

6 Regional Training on Quarterly National Accounts 1 1 2 9, 10

7 Workshop on Input-output Tables 1 1 2 9, 10

8 Regional Training Workshop on SUT (e-learning) 1 1 2 9, 10

9 Regional Training Workshop on Food Security Information & 

Statistics

1 1 1, 2 2, 9, 10, 12

10 Workshop on Rev 3- UN Principles & Recommendations for 

Population and Housing Censuses and Evaluation of Census Data

1 1, 2 1, 2, 3 2, 9, 10, 12, 20, 25

11 Regional Training Workshop on Design of Economic 

Establishment Census

1 1, 2 1, 2, 3 2, 9, 10, 12, 20, 25

12 Workshop on the World Programme for the Census of 

Agriculture 2020

1 1, 2 1, 2, 3 2, 9, 10, 12, 20, 25

13 Workshop on Personal Record and Unique Personal Identification 

Number

1 1 1, 2 9, 10, 12

14 Workshop on the implementation of International standard 

classification of economic activities

1 1 1, 2, 3 9, 10, 12, 25

15 Regional Workshop on the R Software 1 1, 2 1, 2 9, 12

16 Regional Workshop on the Integration of Statistical and 

Geospatial Information

1 1, 2 1, 2, 3 9, 10, 12, 25

17 Regional Workshop on GSBPM 1 1, 2 1, 2, 3 9, 10, 12, 20

18 Regional Workshop on SDG Indicators 1 1, 2, 3 1, 2, 3, 4 2, 3, 4, 6, 7, 9, 10, 11, 

20, 25, 33, 34, 35

19 Regional Workshop on Integrated Environmental & Economic 

Accounting Sustems to Support SDGs in the Arab Region

1 1, 2, 3 1, 2, 3, 4 2, 3, 4, 6, 7, 9, 10, 11, 

20, 25, 33, 34, 35

20 Training Workshop on Agrciulture, Nutrition and Land Holding 

and Use to Support the SDGs in the Arab Region

1 1, 2, 3 1, 2, 3, 4 2, 3, 4, 6, 7, 9, 10, 11, 

20, 25, 33, 34, 35

21 Regional Workshop on Population Characteristics within the 

SDGs Framework

1 1, 2, 3 1, 2, 3, 4 2, 3, 4, 6, 7, 9, 10, 11, 

20, 25, 33, 34, 35

22 Diploma 2 1, 2 1, 2 1, 2

23 Masters 2 1, 2 1, 2 1, 2

24 Necessity of a remote training project 3 1, 2 1, 2 1, 2, 9, 10

25 Needs of countries members to enable response to the 

statistical development requirements supporting the sustainable 

development Goals 2030

3 2, 3 1, 3, 4 2, 7, 12, 14, 15. 25, 

27, 33, 34, 37

26 Journal of Statistical Sciences 4 1, 2, 3 1, 2, 4 1, 2, 8, 9, 12, 15, 16, 

17, 34

27 Methods of Multivariate Statistical Analysis (Book) 4 1, 2 1, 2 1, 2, 9

28 Manual for using ADePT software 4 1, 2 1, 2 1, 2, 9

29 HLG-MOS Manual on GSPBM 5 (Translation) 4 1, 2 1, 2, 3 9, 10, 12, 17, 20
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CODES: 
 

 

Type: 1- Formal training courses (General training course, local training courses, e-learning courses)

2- Formal education (diploma course, masters course, fellowship programme)

3- Research studies

4- Publications, including translations of international guidelines

5- Study tours/Visits

6- Consultancies and technical assistance

7- Others (symposium, meeting, seminar)

Level: 1- Individual

2- Organisational

3- System

Target: 1- Resources

2- Skills and Knowledge

3- Management

4- Politics and Power

5- Incentives

Dimension: Refer to Annex Figure 1

(1-46)
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ANNEX 12- Mapping of CD4.0 and CTGAP 

CTGAP Strategic Areas and Objectives CD4.0 

Level 

CD4.0 

Target 

CD4.0 Dimension 

Capabilit(ies) 
Strategic Area 1: Coordination and strategic leadership on data for sustainable development 

1.3. Strengthen national statistical systems and the 
coordination role of national statistical offices 

System Resources 

 

 

Management 

Funds infrastructure 

Plans (NSDS, sectoral) 

Existing data  

Data ecosystem 

coordination 

1.4. Strengthen coordination among national statistical 
systems and regional and international 
organizations active in the production of data and 
statistics for sustainable development (e.g. RSDS, 
standards) 

System Resources 

 

 

 

Management 

Legislation, principles, 

institutional setting 

Plans (NSDS, sectoral) 

 

Data ecosystem 

coordination 

Strategic Area 2: Innovation and modernization of national statistical systems   

1.4. Modernize governance and institutional 

frameworks to allow national statistical systems to 

meet the demands and opportunities of constantly 

evolving data ecosystems (e.g. UNFPOS 

compliance, implementing an open data policy) 

System Resources 

 

Politics & Power 

Legislation, principles, 

institutional setting 

Relationship between 

producers 

1.5. Modernize statistical standards, particularly those 

aimed to facilitate data integration and 

automation of data exchange across different 

stages of the statistical production process (e.g. 

applying standardised structures for the exchange 

of data, SDMX) 

Organisation Skills & 

Knowledge 

 

 

 

Management 

Statistical production 

processes 

Quality assurance 

Innovation  

 

Organisational Structure 

1.6. Facilitate the application of new technologies and 

new data sources into mainstream statistical 

activities (integrate new data sources to produce 

official statistics, e.g. call detail records) 

Organisation Resources 

 

 

Skills & 

Knowledge 

 

Budget 

Infrastructure 

 

Statistical production 

processes 

Quality assurance 

Innovation  

Communication 

Strategic Area 3: Strengthening of basic statistical activities and programmes,   with particular focus on addressing the 

monitoring needs of the 2030 Agenda  
3.7. Strengthen and expand household survey 

programmes, integrated survey systems, business 

and other economic survey programmes, 

population and housing census programmes, civil 

registration and vital statistics programmes and the 

International Comparison Programme taking into 

account the needs posed by the 2030 Agenda 

System 

 

 

Organisation 

Skills 

&Knowledge 

 

Skills 

&Knowledge 

 

 

 

Management 

Knowledge-sharing 

 

 

Statistical production 

processes 

Quality assurance  

Communication 

 

Strategic planning , 

monitoring and 

evaluation 

3.8. Improve the quality of national statistical registers 

and expand the use of administrative records 

integrating them with data from surveys and other 

new data sources, for the compilation of integrated 

social, economic and environmental statistics and in 

relation to follow up on the 2030 Agenda 

System 

 

 

 

 

 

 

Organisation 

 

 

Individual 

 

Resources 

 

Skills &  

Knowledge 

 

Politics &Power 

 

Skills 

&Knowledge 

 

Skills & 

Knowledge 

National Plans 

 

Knowledge-sharing 

 

 

Relationship with users 

 

Statistical production 

processes 

Quality assurance  

Technical skills, 

work ‘know-how’ 
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CTGAP Strategic Areas and Objectives CD4.0 

Level 

CD4.0 

Target 

CD4.0 Dimension 

Capabilit(ies) 
3.9. Strengthen and expand System of National 

Accounts and the System of Environmental 

Economic Accounts (satellite accounts, e.g.  

environmental, tourism, unpaid work) 

System 

 

Organisation 

Resources 

 

Skills & 

Knowledge 

National Plans 

 

Statistical production 

processes 

3.10. Integrate geospatial data into statistical production 

programmes at all levels 

System 

 

 

 

Organisation 

Management 

 

Politics & Power 

 

Skills & 

Knowledge 

Advocacy 

 

Relationship with users 

 

Statistical production 

processes 

Innovation 

3.11. Strengthen and expand data on all groups of 

population to ensure that no one is left 

(disaggregate data by income, gender, age, race, 

ethnicity, migratory status, disability, geographic 

location) 

System 

 

Organisation 

Management 

 

Skills 

&Knowledge 

Advocacy 

 

Statistical production 

processes 

Quality assurance 

3.12. Strengthen and expand data on domains that are 

currently not well developed within the scope of 

official statistics (e.g. environment, governance) 

System 

 

 

 

Organisation 

Management 

 

 

 

Skills 

&Knowledge 

NSS coordination 

mechanisms 

Advocacy 

 

Statistical production 

processes 

Quality assurance 

Strategic Area 4: Dissemination and use of sustainable development data 
   

 

4.2. Develop and promote innovative strategies to 

ensure proper dissemination and use of data for 

sustainable development (e.g. educate users in data 

literacy; micro-data policies) 

 

 
 

System Resources 

 

Skills & 

Knowledge 

 

Management 

 

Politics & Power 

Legal frameworks 

 

Data literacy 

 

 

Advocacy 

 

Relationship between 

producers 

Relationship with users 

Strategic Area 5: Multi-stakeholder partnerships for sustainable development data 
   

 

5.2. Develop and strengthen partnerships of national 

and international statistical systems with 

governments, academia, civil society, private sector 

and other stakeholders involved in the production 

and use of data for sustainable development (e.g. to 

access alternative data sources) 

System 

 

 

 

 

Organisation 

Resources 

 

Management 

 

 

Politics & Power 

Legislation, principles and 

institutional setting 

NSS co-ordination 

mechanisms 

 

Transparency 

Strategic Area 6: Mobilize resources and coordinate efforts for statistical   capacity building  

6.2. Ensure that resources are available to implement 

the necessary programmes and actions as outlined 

in this global action plan (both domestic and from 

international cooperation) 

System Resources 

 

 

Skills 

&Knowledge 

 

Management 

 

Politics & Power 

 

Incentives 

 

Funds infrastructure 

Plans (NSDS, sectoral…) 

Existing data 

Knowledge sharing  

 

 

Data ecosystem 

coordination  

Relationship with political 

authorities 

Stakeholders’ interest 

Political support 

Legitimacy 
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ANNEX 13- Evaluation Questionnaire for Training Activities 

 

 


