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/+ PERSONAL
* goals, wishes, interests,
needs, concems
+» feelings and emotions
* experiences including
trauma

|

* roles, attitudes SELF /

+ personal assumptions AGENCY
.

COLLECTIVE
i ASSUMP-
TIONS

« CULTURAL

 values, norms

* narratives

» prejudices and stereotypes
A

Source: Herbert C. Kelman Institute, 2023

f

BEHAVIOUR

CONTRA-
DICTIONS

* RELATIONAL

« constructive or destructive
interaction / behavior

- strategies
* Mmeans, resources
« situated activity

~

« STRUCTURAL
= incompatibility of goals
(agonistic / antagonistic)
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PARTNERSHIP INTENT

CREATED VALUE

What will be the result of the
value transfer between partners?

Think of
Joint product/service, new resource, exclusive arrangements,
channel colioboration, ways for customer acquisition/retention/growth

TRANSFER ACTIVITY

How will we collaborate to
connect and transfer value

with our partner?

e.g. collaborating teams, training,
matching technology protocals,
.rcllfwm'i manage ment
systems, content
creation

DESIRED ASSETS

What asset do we seek to leverage
from a partner?

e.g. the type of assets: land, buildings, plent and machinery,
fixtures and fitting, technology, infrastructure.

Or intangible assets: goodwill, patents, copyrights, knowledge,
reputation, scale, netwaorks, channels, customers

VALUE OFFER

What leverage do we offer

our partner?

How does our offer complement or enhance the ossets
we desire from our partner?

E.g. through: performance improvement, customization, design,
brand value, pricing, cost reduction, risk mifigation
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