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Abstract 

The Importance and Constraints of Planning in Small and Medium Enterprises  

 Saudi Arabia, Governorate of Shaqra model 
PhD. Tarek AlTayeb Gammoudi - Shaqraa College of Sciences and Humanities - Shaqra University. 

With the help of: Thamer Abdulaziz Al-Sumikhi and Abdul Karim Mohammed Al-Otaibi 

 

This research examines the benefits and constraints of planning in small / medium -sized 

enterprises in the governorate of Shaqra. the paper highlights the importance of planning as a 

necessary element for success within the enterprises and as the guarantor of its advancement 

and competitiveness. It is also one of the best ways to help small and medium-sized 

enterprises achieve the goals of 2030 vision and increase the level of their contribution to 

domestic product for about 35%, They also increase suitable employment opportunities for 

citizens throughout the Kingdom. 

The descriptive approach is adopted as being realistic and appropriate to the subject of the 

research through implementing a questionnaire containing direct questions. These questions 

were distributed to Small and Medium Enterprises officials in the governorate of Shaqra.  

Data and information are compiled and then analyzed using SPSS 24, which is one of the 

most widely used programs for information analysis. 

The present study proves that the majority of Small and Medium Enterprises consider 

planning to be helpful for developing the performance of the corporation as well as 

contributing to the optimization of its human and financial resources. 

The findings show that 71% of Small and Medium Enterprises in the governorate of Shaqra 

depends on short-term planning while 24% of it depends on long-term planning. In addition, 

the number of workers and the size of an enterprise largely determines the quality of time-

specific planning. The major findings also display that the "lack and unavailability of proper 

information" combined with the "focus on day-to-day processes and practices and neglect of 

planning processes" are the major constraints in the planning process.  

 In order to realize 2030 vision, the study calls for the need to create a database 

containing all the information needed by SMEs and the organization of periodic meetings 

between enterprises and representatives of the banking sector on various financing 

mechanisms. 
 

Keywords: Small and Medium Enterprises– Planning – Constraints - The governorate of Shaqra 
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98.10%

81.10%

96.20%

75.50%

92.50%
83.00%

يساهم  التخطيط
في تطوير أداء 

المؤسسة

هو وسيلة فعالة 
لتنفيذ البرامج 

المؤسسة 

يساهم في وضع 
خطة عمل توضح 
اهداف المؤسسة في

المستقبل

يساهم في اجراء 
مختلف عمليات 
الرقابة الخارجية 

والداخلية 

يساهم في 
الاستغلال الامثل 
للموارد المالية 
ةوالبشرية للمؤسس

ى يدفع المؤسسة ال
اعتماد  اساليب 

علمية  في الادارة و
يبعدها عن اتباع 

ئية الاساليب  العشوا
.  في التسيير
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0%

24%

72%

4%

(سنة 10اكثر من )تعتمد المؤسسة على تخطيط طويل المدى  

(   سنوات 5) تعتمد المؤسسة على تخطيط متوسط المدى 

(سنة واحدة ) تعتمد المؤسسة على تخطيط قصير  المدى

غياب  تام  لعملية الخطيط داخل المؤسسة  
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69.80%
52.80%

20.80%

54.70%

13.20%

22.60%

35.80%

22.60%

32.10%

53.70%

24.50%
28.30%

18.90%

32.10%
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