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Abstract

This research aims to identify the extent of the relationship between
strategic planning and supervisory performance and address many of the
problems faced by business organizations, including the Commercial and
Financial Control Department - the Ministry of Commerce, which was
chosen as a community for research, as it diagnosed problems for the
research, including the delay in the general performance of the
departments and the lack of availability Human and material capabilities,
The importance of the research lies in the fact that the organization being
researched separately in its field of work, and for the purpose of
achieving the objectives of this research, a questionnaire was designed
for an intended sample of administrative leaders represented by (the
General Director, his assistants, department directors, their assistants,
and people officials), so their number reached (60) individuals, and the
five-point scale was adopted (Likert) To show the results based on the
(SPSS v.23) system and the use of statistical tools, the most important of
which are (arithmetic mean, standard deviation, correlation, coefficient).
Some studies and research that refer to the concept, objectives and
dimensions of strategic planning and control performance, as well as
personal interviews conducted by the researchers to enhance the
research have been adopted. The statistical tools used resulted in several
conclusions, the most important of which was the confirmation of the
relationship between strategic planning and supervisory performance in
reference to the effectiveness of organizational performance and its
emergence in Programs and strategies followed by the organization.

Key words: strategic planning, regulatory performance.
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