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“Manage the cause,
not the result.”

™

- W.Edwards Deming

“Quality comes not from
inspection, but from
improvement of the
production process.”

- W. EDWARDS DEMING
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The Kaijizen Cycle:

A GUIDE TO CONTINUOUS
IMPROVEMENT

O1 -— = O=

Identify
Opportunities

(

O5S

Plan and
Standardize

p

O3

Standardize and
Repeat

Implement
Changes

Measure and
Evaluate

@EGovind Tiwari, PhD 20
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Email Mohamed SALIMI : mohamedsalimi2020@gmail.com

Linkedin : https://www.linkedin.com/in/mohamed-salimi-
al517399
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