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Introduction

Rationale for 2020-2030 Strategic Framework
and Five-Year Implementation Plans of AITRS

The Arab Institute for Training and Research in Statistics (AITRS) is an intergovernmental and non-
profit organisation for training and research in official statistics serving the National Statistical Offices
(NSOs) of all twenty-two member states of the Arab League since 1977.

In 2019, the AITRS commenced the formulation of the strategic framework for the period 2020-2030
upon expiration of the 2014-2018 strategy. The decision to prepare a new strategy is in compliance
with the Board of Trustees decision (item 3 of paragraph V) during its 43rd session in 2018 and to aid
in the preparation of the annual executive plan of the AITRS. The preparation of the new strategy aims
to respond to the evolving needs on statistical capacity development of the Arab NSOs as well as to
strengthen bilateral and multilateral strategic cooperation, networking and coordination with regional
and international organizations.

AITRS aims “to contribute to the implementation of comprehensive socio-economic development in the
region by promoting opportunities for the formulation of better development policies through building
the capacities of the statistical systems in the Arab Countries to carry out their development duties at
the national and regional level”" . Its specific objectives can be summarized as follows:

e Cooperate with the Arab Statistical Offices to enhance their capabilities and meet their needs for
training and technical assistance in the area of methodologies, concepts and management of the
official statistics work.

e Develop and implement statistical research and studies programs that are related to the interests
of the Arab statistical offices and can serve their needs.

e Raise awareness of statistical work through participating in or organizing relevant seminars or
conferences at various levels.

With the expiration of its 2014-2018 Strategic Plan, the Arab Institute for Training and Research in
Statistics (AITRS) will be preparing a new strategic plan for the five years covering 2020-2024 (SP
2020 — 2024). Its preparation carries out the decision in 2018 that was made by the 43rd session of
the Board of Trustees.

This document presents a strategic framework that will guide the AITRS in formulating not only the
SP 2020-2024 and the corresponding annual work programmes but also the succeeding five-year
strategic plan. That is, it covers the ten-year planning horizon spanning from 2020 to 2030. This Ten-
Year Strategic Framework (10-Year SF) identifies strategic goals, objectives and priority initiatives that
take into account new developments in the field of statistics, the evolving capacity needs of member
states, and the strengthening of strategic cooperation, networking and coordination with regional and
international organizations, with consideration of the political situation in the Arab region.

Approach to Formulation of the Strategic Framework
To produce the Strategic Framework 2020-2030, the following activities were undertaken by the AITRS? :

http://www.aitrs.org/en/node/468

2 with expert support provided by PARIS21




daudo

850291 puss dussyll ddlasyl Sgodly sl dusy dsuy g dose duwde 90 dilasl Sgmdly woyutll gy=ll agstl
84l duelin) dths sl wisg 1977 ale Jin dgd 22 ladasy do,wll Jsl dele § slasVl ol gzd dy sl ddlasyl
ozlie] ] o3 2018 ple § o ls AL a9 UM dslas ¥l Eigomdly oyoatl) @yl dgsbl slial pulome 3 2018-2014
Aolly deadl8Yl Olabathl me Grucilly Osleil] 535 IS doy=ll dSLasl 8342 Builiakl OlolaoYl duld) wue

Somdly ayatl) g2l agmhl dosaw 3] 2030 ] 2020 (o Olgi sl achsed] 381 sy Ul sl )] WY diSs ode Jids
AW Lgid! Josd) halas iS5 2024-2020 oY) Al yel) deolias deoesliiwl das diluo e L5Lasy)

@laaly wluyy dilasyl Seodly Copall gyl agell &3 Sampw o Olsin sl sl Y1 dadsll oda (b,s39
slacyl Jsul Glelo) Syl i elws ozl HUYI 1y Galatl HUsY) UiSs &ls¥l OIS ail)sley wlles duxsliud)
gyl dahil) § @S golead) 25)1 Blelye 2o ydglly GuadlBY BIS8 Slslsly 4l dolll ylsbls

0o 3us 21 Gunl oo ddlos 4id Suslus e dAslasdl Sgodly apuild 35l agmbl 5200 ol H Y s deleo Jol (e
Jag)laza] Jos dyg oSy 2018-2014 degull doxslin) dhsdl JubsS oud § Lolol Clid Lisalis Jitue s o8 dhasyl
8y9l Giala e das diyg slb] § odlae] @3 I asliwd) S g9 e didling do,mll dslacl 854291 fiow me dealyd
855V Oluslll w39 2019 pled diysd § sladl pulzs Gluogs Hlaedl gy 35V 65 LS 2019 ple & sliall pudek g Yl5 dsal )
B35l 6ds g sd9a 2030-2020 Leeslial HLYI e

@osdl agell Oliles] 50,85 58 e el Yl slus] ddes § Oloslsll y3las ie wasdl plazi] o3 & J] SLaY) Hazss
S Jas das ugmbl dhiil oo &)95 dlope ,)lE5 2018-2014 844l daslud] dmslind) dasd] § dilasyl Egodly o yazl)
Olyadll deas 5] g 2019 ple grunasdl lg395 § Buseil] 0ol dilasyl dislll glase] 4,839 2017 ple) doluiund) dooil) diblell 95
Adlasy¥l Sgodly Copaill @ysll agsmell dosliaad) desamll go Hslidll @By o IS wgmbl slatul LS 21 Gyl CD 4.0
Basuill @a¥l golyg dshy3lly LasY dabite Jio &S5 i) duasd8Y) Gluwsl] Olosdoy Olasdeg 2019 ple pubrudl § Sudsil
Gauiog Jall el dabring Ll 3,3 desloizVly dysladyl sasabl el dizds & i) Olibgiual) Sasabl oY) goliyyg GLeYI
Loys s ool Joull opyally duslozz¥ly dyolaidly dslasyl Gl 5,09 desly3l duaill dg yll dabailly Ol Basil] @oY)
Jold Olasia] IS (0 dilam ¥l Srgondly apaal) gyl dgmbl dhaisl (o adeditand] (e dolaiiu] dulyd <lyz] 63 s J] BLeYL
Aahil) § dlasy) Ohudl das § wsbl )95 Js> pailosides easl)l s Jgasl)

Loyl I Ollacally Caomdly Cayal dasil Caliss Joo sLasVl &3 e Byl J] Olesad)) 1o M5 (0 dgl) 2w W89
09 eyl Ll 8542 syl dady U1 ol 8056 cahis] a3 § drabl LYl 8352 2018-2014 B4l UM
Aoyl ddlasyl 834291 § Ohud)l duass el § dgell deslus

2030-2020 3qal U.?,_,Slj&.wyl )Uo}U ki) vl

Wyol) dewasdd] &dudid] Jakasdlg

858l dumsil ] syl dis 2030-2020 84l el 5yl deloo G 2019 ple § dlasyl Ssomdly Cuyatl) 3=l sgmll Ty
Lol iu] slash oW 2018 ple & guyYls LW a3y90 N> ()l 8,881 (e 3 Wil slia¥) udemo H1,E) 13ud5 2018-2014




e Administration of an independent expert review and assessment of the implementation of the 2014-
2018 Strategic Plan (the “Review”)

e (Consultative/“thinking” workshop with representatives of the national statistical offices of Saudi
Arabia, Morocco, Tunisia, Jordan and Palestine in which the findings and recommendations of the
Review were discussed and validated

e Preparation of an initial draft strategic framework based on the findings and recommendations of
the Review and suggestions on strategic areas and goals from the consultative workshop

e Discussion on the initial draft strategic framework in a workshop immediately preceding the 44th
BoT session

e Finalization of the strategic framework that integrates recommendations from the 44th BoT session.

The development of the strategic framework started in 2018with a tripartite supervisory committee
formed from select heads of Arab NSOs.The resulting strategic planning process was prepared with
support from PARIS21-OECD.

In the review and assessment, several sources of information were utilized as a reference. Such
sources included the report regarding the achievements of the previous strategy/plan (2014-2018),
periodic reports on the activities of the AITRS, the Cape Town Global Action Plan on statistics in
response to the data requirements of the SDGs, report on the meeting of the United Nations Statistical
Committee at its 50th session held in 2019, the Framework for Developing the Statistical Capacities
(PARIS21 CD4.0), proceedings of the consultation with the AITRS Advisory Group, and feedback from
the AITRS regional partner organizations such as FAO, UNDP, UN-Habitat, ESCWA, ILO, UNFPA, Arab
Organization for Agricultural Development, SESRIC and others.

Furthermore, a survey of AITRS beneficiaries was carried out to solicit feedback on the role of AITRS in the
development of statistics in the region. The survey focused on the various training, research and outreach
activities carried out by the AITRS from 2014-2018; quality of AITRS performance and methods adopted in
delivering the activities; the usefulness of training provided by AITRS to the Arab NSOs; and the extent to
which AITRS had contributed to the program of capacity development in the NSOs.

The survey also explored recommendations from respondents regarding changes or additions to the
capacity development activities of th eAITRS for the period of 2020-2024. It specifically addressed
which activities AITRS should reduce and/or significantly increase to address the needs of the national
statistical systems,what methods needed improvement, and which new ones needed to be adopted.
These recommendations shall be considered the 2020-2024 strategic plan.

Following the review and assessment, a validation workshop facilitated by PARIS21 was held in Amman,
Jordan on August 26-27, 2019 to present the results and discuss recommendations of the AITRS and
representatives from the statistical offices of Saudi Arabia, Morocco, Tunisia and Jordan. Exiting the NSDS
of Palestine and Jordan were likewise presented to serve as a reference in the identification of possible
capacity development areas to consider in the strategy. The workshop resulted in updating the AITRS’s
vision and mission as well as its main and sub-objectives and identification of its strategic areas.

Key Results of the Review and Assessment Study

The development of this Ten-Year Strategic Framework is informed by the conclusions and
recommendations from a review and assessment study that covered outcomes of the implementation
of the 2014-2018 AITRS Strategic Plan. The review was primarily based on (a) documentation from
AITRS of its achievements during the period, resource availability and utilization and evaluation reports
of training activities implemented and (b) a survey of stakeholders. The survey gathered data for the
purpose of assessing the accomplishments of the AITRS, the effectiveness of its modalities and the
relevance and overall quality of its capacity development priorities.

Additionally,to identify strategies and programmes that are attuned to addressing the statistical
capacity needs in the Arab region, the perspectives of the AITRS stakeholders were gathered from the
survey regarding the importance of three critical forces in shaping statistical capacity development
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priorities of the AITRSover the next ten years, namely:
e Recommendations of the 50th Session of the United Nations Statistical Commission (UNSC)

e Strategic objectives of the Cape Town Global Action Plan for Sustainable Development Data
(CTGAP) and

e (Capacity Development 4.0 Framework (CD4.0).

A full report will be published online. A summary ofthe key findings and recommendations from the
review and assessment is presented in Box 1. Some of these are further discussed in Section Il B.

Box 1. Key recommendations

Mission and Vision
e The mission and vision of the AITRS should be reviewed and revised if necessary.

e The strategic framework and the implementation plans should continue to examine the staffing
pattern, organizational structure and job descriptions that would best support the mission and
vision of the Institute.

Financial Resources
e The AITRS needs to work out a strategy for decreasing financial deficits.

e Given the relatively high cost of face-to-face regional training courses compared to other modalities
of capacity development, AITRS should select and prioritise the topics for which such training
would be most effective in comparison to the other modalities, especially e-Learning and in-country
training. AITRS could facilitate more exchange study visits and technical assistance through Arab-
HELP-Arab arrangements which are currently being done and could be increased towards a self-
funded basis.

e \While campaigning for members to pay their contributions should be performed, AITRS should
also establish stronger and sustained institutional partnerships with sources of external support,
both in-cash and in-kind. Partnerships with statistical capacity development institutions working
in the region, including national statistical training institutes, should be institutionalized through
collaborative programmes. Since AITRS is a member of the GIST, it is in a strategic position to
advocate for and establish such collaborative programs.

e-Learning

e Participation. Non-participation may be indicative that the topic is not a high-priority need. Hence,
the e-Learning course offerings (as well as those for the regional training courses) should be based
on a needs assessment and prioritisation of each national statistical office. If these are based on
priorities of NSOs, then they should have human resource policies that ensure that the nominated
participating staff are given sufficient time and access to the necessary facilities to complete the
course. Additionally, the nominated staff should be held accountable for completing the course,
given this support is provided.

e The preference for face-to-face training due to its material and social benefits cannot be completely
avoided. A possible strategy solutions to have a mixed-mode design of training in which the
e-learning course is a prerequisite to the face-to-face component. Also, the synchronous design of
the e-Learning courses limit the number of participants; an alternative is an asynchronous delivery,
allowing for a much larger number of participants (dependent on the e-learning server capacity).

e Infrastructure. The AITRS should look into the use of e-Learning platforms consisting of less-complex
registration and sign-in procedures. The synchronous design of the course delivery requires quality
IT infrastructure (i.e., fast connections and bandwidths) to support video conferencing. This is not
readily available in many countries as of yet. AITRS should consider an asynchronous modality for
the e-Learning courses as this can accommodate slow internet connections more readily.
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e Technical. Since participants will undoubtedly possess varying levels of knowledge and experience,
screening procedures bythe AITRS can help equalize the level of participants. An asynchronous
design makes this less of an issue as trainees can take the course at their own pace. On lack of
competent trainers, the AITRS should consider a training-of-trainers course on e-Learning.

Relevance of Current Modalities

e A full-capacity needs assessment of the NSS needs to be carried out to identify broad objectives
and capability targets and dimensions. This process should be guided by the CD4.0 framework
and the priority areas identified by the UNSC decisions relating to CD. Final decisions should weigh
these factors and balance in the presence of limited resources.

CD4.0
e The AITRS needs to better reflect in its vision and mission that it addresses capacity needs at the
individual, organizational and national statistical system levels.

e In formulating the strategic goals and related expected results and activities, the AITRS should
use the CD4.0 framework as a guide. The framework assists in more efficiently targeting and
prioritising capabilities to be developed and strengthened.

CTGAP

e The plans should be strengthened along the lines of coordination, strategic leadership, and
innovation and modernization of national statistical systems. This will also strengthen the relevance
of CD for national statistical systems.

e |nformulating the strategic framework, the AITRS can be guided by mapping the CD4.0 framework
with the CTGAP strategic areas and objectives.

UNSC and Regional Priorities (ESCWA)

e The strategic framework should identify areas or topics for which a continuing series of training
would be needed and formulate a 3-5 year programme based on these. This programme approach
can be especially applicable to e-Learning delivery.

Communicating the Strategic Framework

The AITRS will use appropriate public relations and marketing mechanisms to communicate its
Strategic Framework and annual work plans to its stakeholders, including regional and international
partners and potential donor agencies and funding institutions.




i

Loglall Slgall g29,8 wited OF oy (@3 a9 daglsl OIS dole ud g adsll Of e s dSHLal pue (S5 08 1S Lad
SO 13]5 A =) ddlasyl 542 mesad SLglsVI Wty OlalaoYl euds J] (dweadBY) degyull Sl iSs) dgiSIYI
S Gibooll prie JiS5 & il el Slubiw ggd 9585 0 azmsd =) Lilam Yl 854291 Olglsl e a6 ol odn
IS Byaall JWS| 55 Wlosus Osiushl Osabsll 055 Ols 89l JLeSwd 3L41 U] Isosll &5lSals &S5Liel) 8 oy
osll s es5 §

IS Copal slas] & dlazomkl Ol i) do] Jiass deelaizYs Lolhl oblie car §ysodl oyl Judds Cios oS Y
o 33UV el S aliall euead] O S dzgd s sl paisd Ll o 9 580Y) ksl gualiys 0550 o i
(G85SIY) palsd) o3l A o i) S3Lackl (o ST 00 e 13 (paliie s 35 0205 90 Jaly SHLink) sus (e
panatl] bty Tagded J8T Jsss e Olelyz] o 39580 oaletd] Glate plasiin] § Han of dgmbl s rdgoat] dud)
G Loydgs pus 02y g1adll pe OISR ade) dy o SYLaS] - Olaglal] L glgiS iz duins ddy Se9 Ohgall pleY aliad]
OY QoS palsdl] Olygad dialize b diyyb § L of ddlasYl Sgoudly Coyaal) =l agmll Aes .Y G Joull pasy
Aeasdl dgny CoY OYLas] me Juadl JSay Jesy Of (S el

@l bl ey I pamdll Olelizd (S (oS)lial) 853dly dymll (o dalisll Olgiul) Dlasly A gl o
USien (v JBT a1 1 Uiz paliie sy S1aedl O oSHledk] sius o Blgluk] Gudos s Baslud) ddlasyl Egoedly o yuil)
@) bl e Gpansedl guyabl ] EEYL 3t bads o Dol deudl duyud) 891 I3dshy of guyaell 6Sg Eue
3958V eleidl Jle & onayiadd dug ) 8393 eudas & by Of dilasl Ggoedly sl

Wl 31l denl
1 dergd g Bladl dswly slly Blaal wuss Jo i e dubgll ddlasyl el Shadll ge Slolao JalS 0l s,z
LS . Ohad)l deaiy daleil) 8usel) 0ol dilasyl dizlll GBS &9 LislsYl OIS Cllexdkly €D 0.4 Olyadll deas ] J] plozadl

B3gdme dylge 399 Jb @ Sl Glyl,d) oda G‘t‘& gi Ty

CD 4.0 &1yad)) deais

de Chadll Olelas] Gl &l aluyg ansy ¢ Jadl JSiy S of J] dolasyl Ssoudls oyl 3,2l ag=bl gl
dubglly deadadly d0,8)) dilacyl eladl Sbgius

4o Hlb) dsdgrll dasslly golilly dimsliud] Blaall Lluo & ddlasyl Semdly Coyuall @yl dasbl pusiu O
L3bilsl wassy Lajssg Layohi caz ) Ohudl] diergs guauss s Y1 asluys . LJuS CD 4.0 Olyad)

ddbl=t) 9l oS Jos das

o duaal Layl S 3mpms deboll dlasyl eladl Eousds HSaly demdliud) 83ldlly Geuid) polal s bzl 3353
dabgll dlasyl el dedly Olpudll

CD Ol dass 5 bY dasys oy J] 42 O Gaesliad] HYI delo Olis dilasyl Ssodly Coyall =)l sgmall oS
donglBYl SLislglVly Busaill @l dsld] dilasyl dizllly ddlell O35 oS das dasd dimslind) Glually OVl o 4.0
(s bl 3,8 dslozzVlg dyoladyl dislll)

e J] S Bul Leweliyy gy Ol Ll Copadl (e s o O g ) @edlsbl / CYlerl) el ) HUYI Susy
GoASIY el @udas e pols IS malindl el 13 By O oS medlshl / CVlbl ode oliy Clgiw

=l Sl S Y o gt
ol Y Jeosd 25ty delsl] Sl Jlowe (& JLasily el dulio ST &l Egodly oyl gyl dgsh ptdeiansa
st Olacupos Alazon) doll] CYSsls cnlls ppoel3V) sS, 801 3 § L donbial lonad) g Jaus iy d ol







Commitments of AITRS

sl doslalf cslal iy
dilaad] Ggall g cyaill o2l




Ry

Commitments of AITRS

The Arab Institute for Training and Research in Statistics (AITRS) is an intergovernmental and non-profit
organisation for statistical capacity development through training and research in official statistics. It
has served the National Statistical Offices (NSOs) of all twenty-two member states of the Arab League
since 1977.

To provide context for this Strategic Framework, this section presents the mandate of the AITRS - its
general and specific objectives. It lays out the professed mission and aspirational goal or vision for
the period 2020-2030. Together, these define who AITRS is as an institution and its commitments to
its stakeholders.

Mandate, Core Values, Mission and Vision

AITRS was established with the aim “to contribute to the implementation of comprehensive socio-
economic development in the region by promoting opportunities for the formulation of better
development policies through building the capacities of the statistical systems in the Arab Countries
to carry out their development duties at the national and regional level”. Its specific objectives are:

e Work with the Arab Statistical Offices to enhance their capabilities and meet their needs for training
and technical assistance in the area of methodologies, concepts and management of the official
statistics work.

¢ Develop and implement statistical research and studies programs that are related to the interests
of the Arab statistical offices and can serve their needs.

e Raise awareness of statistical work through participating in or organizing relevant seminars or
conferences at various levels.

Core Values

Commitment - Loyalty - Perfection — Pioneership

Mission

Contribute to the improvement of the efficiency of the Arab statistical systems by developing and
supporting the capabilities of its employees through training programs, research and consultancy
in order to respond to the needs of data users in accordance with international standards and the
Fundamental Principles of Official Statistics and relevant best practices

Aspirational Goal: Vision

To be a distinguished institution for the development of Arab capabilities in the statistical field and
related domains
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Strategic Goals for 2020 - 2030

AITRS will address the capacity development requirements of statistical systems in the Arab region
over the period covering 2020-2030 with its commitment to the following strategic objectives:

Strategic Objective 1: Improving the statistical capabilities of Arab individuals and statistical offices
by providing quality training, research and technical assistance.

Strategic Objective 2: Developing special training programs on emerging topics in the statistical field
in terms of methodologies, concepts and practicalities.

Strategic Objective 3: Creating and sourcing quality capacity development resources for training and
research in statistics

Strategic Objective 4: Developing international cooperation and knowledge management to highlight
and share good practices, training and learning resources.

Strategic Objective 5: Establishing the principles of good governance and good management in the
work of the Institute with the aim of carrying out its regional role in the most effective manner possible.

Stakeholders

The stakeholders of AITRS are the individuals and organisations who need to be considered in
achieving the goals of AITRS and whose participation and support are crucial to its success.

AITRS is a training and research institution for statistical capacity development. Since its establishment,
the Institute’s continued existence has been dependent on the enduring trust and belief of Arab League
member states that AITRS addresses the capacity development needs of their national statistical
systems.

The continued relevance of AITRS to governments, capacity development partners and the individuals
and organizations with interests in increasing statistical capacity in the Arab region is founded on the
recognition that the capacity development activities provided and coordinated by the AITRS strongly
supports and adds value to their own efforts.

The AITRS identifies its main stakeholders broadly as “statistical systems in the Arab Countries”
and more specifically as the twenty-two “Arab Statistical Offices”. As part of its guiding principles or
pillars, AITRS pursues the support and cooperation of Arab, regional and international organisations
in carrying out its work. Thus, its stakeholders have included, among others, United Nations agencies
working in the region (UNESCWA, UNECA, UNFPA, UNDP, UNSD, FAO and ILO), training and
research institutions (SESRIC, US BUCEN), and Arab development partners (Arab Fund for Economic
and Social Development, Arab Organization for Agricultural Development and the Royal Jordanian
Geographical Centre). AITRS has also established partnerships with universities concerning its formal
educational programmes, namely Swiss Open University and the University of Baghdad.

In light of the overall and strategic objectives set for the period covering 2020-2030, a stakeholder
analysis must be undertaken in order to identify their needs. An initial analysis is presented in the
matrix in Annex B. The analysis identifies the stakeholders of AITRS based on the activities it has
undertaken in the past five years. The analysis variables are mandates related to statistical capacity,
interests in (or needs relating to) statistical capacity development, and potential resource contributions
for capacity development activities.

A stakeholder analysis will be carried out at the start of each five-year implementation (or action) plan
of the 2020-2030 Strategic Framework period. In particular, a needs assessment of training and other
capacity development initiatives will be undertaken.
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Priorities for Statistical Capacity
Development in the Arab Region

This section identifies and categorizes the main priorities and assumptions about external and internal
environments that have a bearing on the strategic challenges and consequent decisions on broad
directions of the Strategic Framework.

Modalities
The assessment found that the most relevant modalities are cooperation and coordination, face-to-
face regional training courses, and consultancies.

Priority Skills
For AITRS stakeholders, most skills are considered important, with the skills viewed as most important
are technical/analytical skills, creativity, teamwork and collaboration and strategic planning.

National Statistical System (NSS)

The three areas deemed most important by AITRS stakeholders are data science, access to official
statistics and strengthening of coordination. Stakeholders consider a capacity needs assessment
as the most important means for identifying strategic priorities. A full-capacity needs assessment of
the NSS needs to be carried out to flesh out broad objectives and capability targets and dimensions.
The identification of priorities should be guided by the CD4.0 framework and the priority areas by the
UNSC related to capacity development.

AITRS Mission and Vision

The mission statement’s reference to “cadres’ capacity building” reflects a focus on capacity
development of skills and knowledge at the individual level. In practice, the research studies and
provision of consultations addresses capacities at the organizational level. The vision refers to AITRS
as a “technical reference”—implicitly saying its focus in capacity building are technical skills for
individuals. Thus, it would seem that other CD4.0 targets and dimensions are not explicitly addressed.
AITRS needs to better reflect in its vision and mission that it addresses capacity needs at the individual,
organizational and national statistical system levels. Thus, AITRS mission and vision shall respond to
the other areas of CD 4.0 beyond developing the technical skills of individuals and consider capacity
development interventions that would cater to organizational and national statistical system levels.

Goals

The current AITRS strategic goals have a weak relationship with the CD4.0 framework. Overall, the CD
activities analysed primarily addressed individual-level capabilities. For some, the assumption was
made that although addressing individual-level capabilities, there was an organisational-level need
addressed as well. These included the formal educational activities and activities covering topics on
statistical production processes, quality management, GSPBM and SDGs indicators, among others.
As far as for the SDG-indicators related activities, the assumption was made that these also address
CD capability needs at the system level. In formulating the strategic goals and related expected
results and activities, the AITRS should use the CD4.0 framework as a guide. The framework assists
in better targeting and prioritising the capabilities that need to be developed and strengthened.
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AITRS Work and CTGAP

The technical topics covered by the training courses offered by AITRS do not cover CTGAP areas 1
and 2. The future plan should be strengthened along the lines of coordination, strategic leadership,
innovation and modernization of national statistical systems. This will also strengthen the relevance of
CD for national statistical systems. In formulating the strategic framework for 2020-2024, AITRS can be
guided by mapping the CD4.0 framework with the CTGAP strategic areas and objectives.

M&E

AITRS needs to have a results-based monitoring and evaluation framework with set targets and
indicators for monitoring and assessing achievement. The current evaluation instrument used by the
AITRS for evaluating the training activities is standardized. The evaluation provides information on the
reaction of participants as to perceived usefulness to their work and effectiveness of the trainers and
the training design, among others. In a few cases, effectiveness can be further measured through
assessing the content learning. However, the measurement of actual changes in the NSO resulting
from the training is not currently performed.

In order to more effectively evaluate the results of training courses in the new strategy, AITRS will
consider applying Kirkpatrick’s four-level training evaluation model (reaction, learning, behaviour,
results).

Quality Assurance

Currently, the AITRS does not have any quality assurance framework on capacity development.
Thus, AITRS, as member of GIST, will explore the development of an appropriate quality assurance
framework for capacity development activities across the network of statistics training institutions.

Learning and Development in a Changing Statistical Landscape

This strategic framework recognizes and takes into consideration the continuing changes in the
statistical landscape that will shape statistical capacity development needs and priorities of national
statistical systems in the Arab region over the next ten years, and hence the programmes of the AITRS.
The issues and approaches relevant to learning and development are reflected in the following:

e Recommendations of annual sessions of the United Nations Statistical Commission (UNSC), starting
with its 50th session and the statistical programmes of regional organizations such as ESCWA and
UNECA

e Strategic objectives of the Cape Town Global Action Plan for Sustainable Development Data
(CTGAP) and

e (Capacity Development 4.0 Framework (CD4.0).

The agenda items and discussions at the 50th UNSC session® covered a wide range of statistical
domains including the SDG indicators and highlighted the ongoing efforts to methods, standards
and capacity development needs. Additionally, the session examined the work being done on quality
assurance frameworks, open data and the fundamental principles of official statistics. The ESCWA
and UNECA statistics programmes represent the regional implementation of these priorities.

CTGAP* is a global plan of action intended to provide a framework for discussions, planning and
implementation of statistical capacity building that is necessary to achieve the scope and intent of
the 2030 Agenda and to meet the data requirements of the SDGs indicator framework. It calls for a
commitment by governments, policy leaders and the international community to undertake key actions
proposed for each of the objectives that further define each of the strategic areas.

CD4.0° is a framework for capacity development that is based on the premise that three levels must
be considered when assessing the capacity of a national statistical system: the individuals, the
organisations and the system as a whole. It identifies five targets of capacity development—resources,
skills and knowledge, management, politics and power, and incentives—and maps out corresponding
dimensions of capabilities for each level and target.

3 Referto https://unstats.un.org/unsd/statcom/50th-session/
4 Refer to https://unstats.un.org/sdgs/hlg/cape-town-global-action-plan/

”/ 5 Refer to https://paris21.org/sites/default/files/inline-files/UNVO03_Guidelines%20for%20Capacity%20Development.pdf
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This strategic framework is guided by the issues and concerns raised in the discussions and decisions
of the UNSC. In aiming for responsiveness and relevance, it applies the overarching framework of
CD4.0. The strategic areas and objectives of the CTGAP are mapped to the capacity categories and
dimensions to provide a concrete layer of desired actions and specific outcomes that have been used
to both assess the current plan and guide the formulation of the new strategies.

Institutional and Internal Challenges

The review and assessment process brought to light the following main challenges faced by
AITRS which must be taken into account in the formulation process of the strategic framework and
implementation plans.

Strategic Challenges

e Diverse capacity needs of the ARAB statistical offices and systems. This wide range of differences
includes overall capacity as well as specialized areas. This requires finding a balance between
serving specific needs of countries and those that are commonly needed.

e Existence of producers of official data and statistics outside the official statistical systems (larger
data ecosystem responding to the data requirements of the SDGs). The AITRS has traditionally
only served the needs of national statistical offices. With the data requirements of the SDGs, it
has in some small way engaged in capacity building on behalf of some agencies in the NSS (e.g.,
Ministry of Agriculture). However, given that a large proportion of SDG indicators are produced by
agencies other than the NSOs, the AITRS needs to determine the extent to which it can expand its
client base.

Resource Challenges

e |nternal competencies. The AITRS is expected to provide a large number of capacity development
activities, which covers a wide range of statistics specialities. With this in mind, to what extent is the
AITRS able to maintain quality in the design and implementation of its programmes given its limited
human resources complement?

e Decrease in financial resources. Apart from the lack of expertise in the staff complement of the
AITRS, its financial resources are decreasing. The voluntary contributions by member states, which
accounts for over 85% of its income, has been decreasing annually from 2014 to 2018 with the
largest drop (35.1%) noticed in 2018.
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Objectives and Strategic Initiatives

Long-Term Objective

Through its capacity development objectives and strategies over the ten-year period of 2020-
2030, AITRS aims to:
Contribute to developing and strengthening the statistical capacities of Arab countries
to produce, process, analyze and disseminate official statistics in accordance with
internationally agreed standards and good practices in support of measuring progress
towards the sustainable development goals

Strategic Objectives and Initiatives

The strategic goals for 2020-2030 are defined in terms of five strategic objectives that are described
in Section II-B of this document. To achieve these goals, the AITRS has identified priority initiatives
as listed in this section to support the attainment of said objectives. These initiatives will guide the
formulation of annual implementation or action plans over the ten-year period. The action plans will
translate the identified initiatives into priority outputs and activities designed to produce the desired
outputs.

The relationship between the strategic framework and the action plans is shown in Figure 1.

Figure 1. Schematic diagram: Strategic Framework and Action Plan
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Strategic Objective 1: Improving the statistical capabilities of Arab individuals and statistical offices
by providing quality training, research and technical assistance.

Strategic Initiatives:

Relating to areas for capacity development

» Develop courses program focused on promoting core statistical activities and programs
based on a periodic assessment of training needs, with a focus on the monitoring needs of the
Sustainable Development Goals (SDGs);

» Develop a training program and technical assistance on statistical methodologies and IT
applications to respond to the requirements of emerging areas of statistics;

» Help Arab statistical offices build integrated information systems and data platforms to respond
to the SDGS’ reporting requirements.

Relating to modalities

» Increase the number of local courses compared to regional face-to-face courses in order to
improve the targeting of participants and expand participation to include other members of
national statistical systems;

» Increase the use of distance training and support blended | and e-learning courses to improve the
cost-effectiveness and efficiency of training and increase the number of participants in the courses;

» Support technical consultancies by activating cooperation and integration between the Arab
statistical offices and facilitating the exchange of experiences among them.

Strategic Objective 2: Develop special training programs on emerging topics in the statistical field in
terms of methodologies, concepts and practicalities.

Strategic Initiatives:

Contribute to facilitate the involvement of Arab NSOs in emerging domains in the field of statistics
such as big data, open data and technological development

Contribute to facilitate the involvement of Arab NSOs in the areas related to modernization and
innovation

Support the capacity of Arab NSOs to integrate modern technological tools throughout the statistical
work chain

Offer regular seminars/workshops on themes relating to effective and innovative leadership and
management that target high-level officials of the NSO and other data producers of the NSS

Strategic Objective 3: Creating and sourcing quality capacity development resources for training
and research in statistics

Strategic Initiatives:

Design and implement training of trainer’'s program in specific statistical areas according to
suggestions from the Arab countries;

Design and implement distance courses program in partnership with training and educational
statistical institutions;

Develop a program of research and studies on priority topics that the Institute will support in
collaboration with research centers in areas related to statistics (applied economics, modelling,
new technology ...).

Strategic Objective 4: Developing international cooperation and knowledge management to highlight
and share good practices, training and learning resources.
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Strategic Initiatives:

Support joint Arab action with greater coordination and consultation with various Arab and regional
organizations working in the Arab arena and work to network their activities;

Support bilateral cooperation between Arab statistical offices in order to share and benefit from
their expertise;

Develop a knowledge management strategy whose goal is to highlight and share good practices
and training and learning resources.

Strategic Objective 5:Establishing the principles of good governance and good management in the
work of the Institute with the aim of carrying out its regional role in the most effective manner possible.

Strategic Initiatives:

Develop an appropriate organizational structure for the recruitment requirements of the Arab
Institute for Training and Research in Statistics and to ensure that the positions are filled by highly
qualified staff to design, manage and implement the planned activities;

Improve the ability to communicate effectively and work to increase awareness of the work of the
Arab Institute for Training and Research in Statistics to mobilize additional sources of funding;

Provide the proper infrastructure for online databases and platforms on the internet that support
knowledge management strategy, such as the exchange of information and materials and the
provision of distance learning courses;

Strengthen the Institute's image with international organizations as an Arab organization specializing
in statistical training in order to obtain new sources of funding for the activities of the Institute.

Strengthen the legislative framework that frames the work of the Institute.
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Results Framework

The results framework, presented in the structure of a logical framework matrix, displays the strategic
objectives, outcomes, outputs, indicative activities and the indicators to be used to measure
achievement at the outcome and output levels over the period of 2020-2030.

To measure achievement, targets are set by assigning baseline values to the indicators. The
achievement of a strategic objective is measured against the totality of the associated outcome and
output indicators. Whether or not the overall objective aimed for is achieved will be measured against
the achievement of the outcomes.

Assumptions

Achievement of the objective and expected results of the Plan is contingent upon the following major
assumptions:

e Relevant stakeholders at the national, regional and international levels continue to accord the
necessary priority to statistical capacity building through the modalities specified in the framework

e The intended beneficiaries of capacity development (i.e., individuals, organizations and the NSS):

» Consider AITRS capacity development activities as an integral part of their own human resource
development programme;

» Integrate e-learning as a modality for training in their own human resource development programme;
» Nominate officials with appropriate qualifications for the training courses;

» Provide staff who are trained with appropriate opportunities to develop and implement action
plans for applying the training received

e National, regional and international providers of capacity development are willing to pursue regional
cooperation on initiatives, including those specified by the CTGAP

e Adequate resources are mobilized to ensure that the supporting technological requirements are in
place and utilized and capacity development activities included in the five-year plans are undertaken

Logical Framework Matrix

An initial logical framework matrix (log frame) is presented below. The five-year implementation
plans (2020-2024 and 2025-2029) will be drawn from the sub-matrix of priority outputs and indicative
activities under each strategic objective and their related outcomes.

Logical Results Framework Matrix

Long-Term Objective: Contribute to developing and strengthening the statistical capacities of
Arab countries to produce, process, analyze and disseminate official statistics in accordance with
internationally agreed standards and good practices in support of measuring progress towards the
sustainable development goals
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Strategic Objective 1 Improving the statistical capabilities of Arab individuals and statistical

offices by providing quality training, research and technical assistance.

Outcome 1-1 [Individual] Improved knowledge and skills of the statistical staff to
produce, process, analyze, disseminate and communicate quality
data and statistics in support of planning and policy-making as well
as monitoring and measuring progress towards achieving development

goals, including the SDGs

Indicator of achievement: Several NSOs whose staff took advantage of
AITRS training who report that the trained staff contributed to increased
availability and the quality of basic statistics and SDGs indicators

Target: 2 NSOs per year produce a national SDGs monitoring report

Baseline as of 2019: 2 NSOs that have already produced at least one
national SDGs monitoring report

Outcome 1-2 [National Statistical Offices/National Statistical System] Increased
capacity of national statistical systems to meet the demands for data for

sustainable development

Indicator of achievement: A number/percentage of countries who are
able to provide values of at least 50% of the SDG indicators in their

national SDG monitoring framework

Baseline as of 2019: 2 countries. Target: 3 countries per year.

Priority Outputs

Indicative Activities

Indicators of Achievement

. Training courses on
SDGs-related indicators
conducted while applying
appropriate learning
modalities (face-to-face,
e-learning, blended)
covering the following
programme areas:

e Demographic and social
(migration, crime and drugs,
culture and entertainment,
poverty, governance, peace
and security)

e Economic, agriculture
and environmental
(income and
consumption, food
security, environmental
statistics, e-commerce)

e |nformation and
communication
technology (ICT, GIS
and IT, Big data, IT in
censuses, SDMX)

e Data dissemination &
reporting

Conduct workshops/training
courses

Expected number (per year)
by type:

» Regional: 9

» In-country (local): 3

Expected number (per year)
by modality

» Face-to-face: 6

» Blended learning: O

» E-learning: 3

Number of participants who

successfully completed

training courses (by

regional/local and by

modality)

» Target: 500 per year

» Baseline: 375 (as of
2019)

% of participants who report
significantly improved
confidence in applying the
training received in their job
» Target: 60% by 2024

» Baseline: 45%

% of participants who
evaluate the course as “very
useful” for their job

» Target: 75% by 2024

» Baseline: 60%

Increase in number of
e-learning and blended-
learning courses
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Priority Outputs

Indicative Activities

Indicators of Achievement

Methodologies (small-
area estimation, use of
administrative records for
agricultural censuses)

» Target: 5 per year
» Baseline: 2 per year

Number of participants
who take advantage of
e-learning courses

» Target: 250 per year

» Baseline: 100 (as of 2019)

. NSO-requested technical
consultations effectively
provided

e Provision of technical

consultation

» Expected number: 3
per year, while ensuring
that the number of
consultations provided
to a state is limited
to no more than one
consultation to allow
access to other countries

Number of states whose
requests for technical
consultations are

fulfilled and report that

the objectives of the
consultation were fully met
» Target: 3 per year

» Baseline: 1 (as of 2019)

. Study visits (unilateral
training or exploratory visits)
requested by NSOs are
undertaken

e Study visits arranged and
completed
» Expected number: 3 per
year, while ensuring that
the number of activities
provided to a State is
limited to no more than

Number of States whose
requests for study visits are
fulfilled and report that the
objectives of the study visits
were fully met

» Target: 2 per year

» Baseline: 1 (as of 2019)

one activity to allow
access to other countries

Strategic Objective 2

Developing special training programs on emerging topics in the
statistical field in terms of methodologies, concepts and practicalities.

Outcome 2-1

[Individual] Improved knowledge and skills of statistical staff to
produce, process, analyze, disseminate and communicate quality
data and statistics in emerging domains in the field of statistics
such as big data, open data and technological development

Indicator of achievement: Number of NSOs whose staff availed
of AITRS training who report that the trained staff contributed to
increased availability and quality of statistics in emerging domains

Target: 16

Outcome 2-2

[Organisation-NSOs and other data producers within NSS]
Increased capacity of statistical organisations to integrate,
implement and manage modernization standards and apply new

data sources and technologies in statistical production processes

Indicator of achievement: Number of NSOs and other data
producers (organisations) who availed of AITRS capacity
development activities who have integrated and implemented
standards-based modernisation and applied new data sources
and technologies in statistical production processes

Target: 20




ol Ol e GolayV daisl WY Oloyst)

oo l9olatul uddl SHlidl sus e Ly 0,85 dlaslg UL &6 «
QoSS el Oly90 Syeall bl pudi) Olegd! «
Ll § 250 :Bugradl  « Loy Odloraad ! plascily
[2019 oo Lhlasl] 100 : bl « (Gel) slasal
bbby sBg)l @3 I Jol sas o daall Ohlsaay) guds S ddll Ohleal yés on 2
Ol ol illy duds Oolyslics sly2Y Oled o il § 3: 892kl 3usll - K Libg)l Lslasyl 854291 Lyullas
JelSUL Caddos 08 8ygid) Glual Lo Jg douill Oyl sus Of
deadl § 3180l « ghowd) Bumlg Byliciul e 33 Y
[2019 s hlasl] 1l « &5 0laly Jl dsosll

Sl &5 gd o3 U sl s Sy deahydl SHUH Gy o | sl duwhyll SHL3I eabats o .3

Glaal ol @l I dewl ) S &o il § 3 :@dsrll susll « G (el SHL3 5T g1V
JolSIL Caiions U8 dwsly I 1)L 3l daisVl sas jslew VT Oles 4,2l Llasyl 8342l Lyl
Ll § 2100l €| plowld uoly bolis dgul) deuil
[2019 s hlasl] 1l « &5 Ol d] Jsosll
Cam o Slas ¥l loxdl @ Susiull gudlshl oliy dols du s 5 gl @ds 2 il Bugll

ol Colsedly eanlibly Cloxgil

Oslul b sy lgldods SULI dodlray Y guilasyl Ollgey &8,mbl s 1-2 dowid]
GBI Jie sl C¥led) Jois 8592d) ddle ddlas] )lE jluols o
(2SI jyshilly dogial) GLlly daseal)

Syl 45e

Coyatl) @yl syl Coyas (e Lagibon slixul I do =)l dslacyl 854291 sus
8352 ,Bl53 83L3 & lsaml uyall rabskl Ol 1936 () ddlasyl Egodly
Azal Vb § Slelasy)

16 : QS ugiwlt)

Causs e god § ibsll soiall s du,=ll dslasyl Gloghaill 8,48 83 2-2 dowd)
& Ologlell Lz glsiSS dS1gay 8ozl GULI yolas Jlswls lg5ls]s delasll
Glasyl Yl Oldes

BSEIIEIE

lgolatul ) o ,3 Y1 (Oleghaitl) GLLII Lowting doy=ll dslasyl 83429 sus
lszxad] (] ddlasyl EGgomdly oyuall @yl dgmbl § Ol doass dassl e
@ Buyasd] OULl SlrglgiSSg yolas Iskasiuly mlell Je @@ sl 19idss
Glasyl syl Oldes

20 :Sugtud)




Priority Outputs

Indicative Activities

Indicators of Achievement

. Training courses on
SDGs-related indicators
conducted while applying
appropriate learning
modalities (face-to-face,
e-learning, blended)
covering the following
programme areas:

e Demographic and
social (migration, crime
and drugs, culture and
entertainment, poverty,
governance, peace and
security)

e Economic, agriculture
and environmental
(income and
consumption, food
security, environmental
statistics, e-commerce)

e [nformation and
communication
technology (ICT, GIS
and IT, Big data, IT in
censuses, SDMX)

e Data dissemination and
reporting

¢ Methodologies (small-
area estimation, use of
administrative records for
agricultural censuses)

Conduct workshops/training
courses

Expected number (per year)

by type:

» Regional: 9

» In-country (local): 3

Expected number (per year)
by modality

» Face-to-face: 6

» Blended learning: 0

» E-learning: 3

Number of participants who

successfully completed

training courses (by

regional/local and by

modality)

» Target: 500 per year

» Baseline: 375 (as of
2019)

% of participants who report
significantly improved
confidence in applying the
training received in their job
» Target: 60% by 2024

» Baseline: 45%

% of participants who
evaluate the course as “very
useful” for their job

» Target: 75% by 2024

» Baseline: 60%

Increase in number of
e-learning and blended-
learning courses

» Target: 5 per year

» Baseline: 2 per year

Number of participants
who take advantage of
e-learning courses

» Target: 250 per year

» Baseline: 100 (as of 2019)

. NSO-requested technical
consultations effectively
provided

Provision of technical

consultation

» Expected number: 3
per year, while ensuring
that the number of
consultations provided
to a state is limited
to no more than one
consultation to allow
access to other countries

Number of states whose
requests for technical
consultations are

fulfilled and report that
the objectives of the
consultation were fully met
» Target: 3 per year

» Baseline: 1 (as of 2019)

. Study visits (unilateral
training or exploratory visits)
requested by NSOs are
undertaken

Study visits arranged and

completed

» Expected number: 3 per
year, while ensuring that
the number of activities
provided to a State is
limited to no more than
one activity to allow
access to other countries

Number of States whose
requests for study visits are
fulfilled and report that the
objectives of the study visits
were fully met

» Target: 2 per year

» Baseline: 1 (as of 2019)
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Strategic Objective 3

Creating and sourcing quality capacity development resources
for training and research in statistics

Outcome 3-1 Standards-based
modernisation and innovation
(GSBPM, GSIM)

[Organisation—NSOs and other producers of official statistics]
Increased availability to and utilization of training and research
resources on statistics by statistical training institutions and other
providers of training on official statistics

Indicator of achievement: Increase in number of organizations
who report that they have strengthened their training capabilities
as a result of the use of training and research resources provided

by AITRS

Target: 2 per year. Baseline: 8 [as of 2019]

Priority Outputs

Indicative Activities

Indicators of Achievement

1. Programme for Training-of-
Trainers (ToT) for Statistics
for certification of statistical
trainers implemented

e Develop ToT Programme
and curriculum

e (Conduct regional ToT
courses
» Expected number per
year: 2

e Support conduct of local ToT : 0

Number of participants who
are certified as statistical
trainers

» Target: 20 per year

» Baseline: 0

2. Online (self-paced) courses
developed and offered on
an e-learning platform

e Develop self-paced on-
line courses and formulate

implementation mechanisms

for use by NSS institutions

e Conduct online courses

3. Programme of studies and
research developed and
implemented. Indicative
topics:

e Updating the Review
of Arab Statistical
Legislations

e Adopting SDMX tools
in statistical work in the
Arab world

e Exchange of data
between ministries of
agriculture and statistical
agencies to prepare
national accounts:
problems and solutions

e Programme of priority
studies and research is
supported
» Expected number per

year: 1

Number of NSOs that
amended their statistical law
a/o adopted SDMX based
on research findings

4. Journal is published every
year

Call for papers and publication
of Journal

One issue per year
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Strategic Objective 4

Developing international cooperation and knowledge management
to highlight and share good practices, training and learning
resources.

Outcome 4-1

[Organisation—AITRS] Increased efficiency and effectiveness
of capacity development activities for Arab NSOs as a result of
better-coordinated programmes initiated by the AITRS

Indicator of achievement: An increase in the number of capacity
development events that are collaboratively developed, organized
and delivered as a result of partnerships established by the AITRS

Target: 6 per year. Baseline: 6 (as of 2019)

Outcome 4-2

[Organisation—NSOs] An increased capacity of Arab NSOs
engaging in bilateral capacity development activities

Indicator of achievement: An increase in the number of capacity
development events that are collaboratively developed, organized
and delivered as a result of bilateral cooperation agreements

Target: 2 per year. Baseline: 1 (as of 2019)

Priority Outputs

Indicative Activities Indicators of Achievement

1. Programme of collaborative
capacity development
activities agreed to
among regional and
global partners, including
academic and research
institutions and the AITRS

Number of collaborative
development activities in
the annual work program of
AITRS

» Target: 1 per year
» Baseline: 1 (as of 2019)

e Organize a round table o
meeting to discuss
proposals for collaborative
capacity development
activities at the margins
of the AITRS Board of
Trustees annual meeting.
The meeting can also serve
as a forum for discussing
issues on training modalities
and challenges such as on
e-learning.

» Target: 1 per year

2. Programme of bilateral
cooperation agreed to
among Arab NSOs

Several technical
consultations conducted
that are a result of the
bilateral cooperation
programme

» Target: 3 per year

» Baseline: 1 (as of 2019)t

e Organize a round table °
meeting to discuss
proposals for bilateral
cooperation arrangements
» Target: 3 per year
» Baseline: 4 [as of 2019]

3. Participated and
substantively contributed to
international, regional and
national events on official
statistics

e Advocate for state-of-
the-art management and
leadership of national
statistical systems

e Advocate for support on
statistics development

» Target: 1 per year
» Baseline: 1 (as of 2019)
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Strategic Objective 5

Establishing the principles of good governance and good
management in the work of the Institute with the aim of carrying
out its regional role in the most effective manner possible

Outcome 5-1

[Organization—AITRS] Increased capacity of the AITRS to carry

out its mandate

Indicator of achievement: The capacity development needs of
NSSs in the Arab states are addressed efficiently and effectively

Target: Participants mostly agree (based on an evaluation)

Priority Outputs

Indicative Activities

Indicators of Achievement

1. AITRS is staffed at the
required levels and
expertise for providing,
managing and leading
regional training in Arab
countries

e Conduct staffing analysis
to determine the number
and qualifications of core
staff needed to deliver the
mandate

e Contract professional and
support staff according to
desired qualifications based
on programme priorities

» Target: Number of core
staff = 8

» Target: Qualifications of
staff meet requirements: 5

2. Capacity needs
assessment of NSOs and
NSS conducted is used
as a basis for the 5-year
implementation plan and
annual work plans

Develop and implement
instruments for assessing
capacity needs periodically

The annual plan of work
is based on the results of
capacity needs assessment

3. An effective communication
and advocacy strategy to
increase the visibility of
AITRS’s work and mobilize
additional funding sources
in place and implemented.

Develop and implement an
effective communication and
advocacy strategy, including a
“Blog on Statistics for the Arab
World”

e Number of calls/discussions
for funding to AITRS
stakeholders by Executive
Director
» Target: 4 per year
» Baseline: 2 [as of 2019]

e Success rate in obtaining
approvals for technical
cooperation projects
» Target: 60%

» Baseline: 40%

4. Acquired appropriate
infrastructure for online
databases and platforms
supporting the knowledge
management strategy, e.g.,
for sharing information and
materials and delivering
e-learning courses

Development and procurement

e Use statistics on AITRS
website

e Access statistics of information
and materials shared through
online platform

e Rate of satisfaction of
participants of e-learning
courses
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5. Database of experts in Create, maintain and e Number of experts included

statistics established, systematically update database in the database
shared and utilized for of statistics experts available to » Target: 100
identifying external trainers/ | provide training » Baseline: 80

resource persons . .
P Annual updating exercise e Number of external trainers/

resource persons providing
training who have been
identified through the use of
the database

» Target: 3 per year

» Baseline: 3

6. Evaluation of outcomes Develop and implement Findings of evaluation
of capacity development framework and instruments e Target: Mostly favourable
activities conducted: mid- for evaluating outcomes of

term and end-term capacity development activities
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Budget Framework
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BEy/

Budget Framework

The financial resources of the Institute are generated mainly from (a) voluntary cash contributions
provided on an annual basis by member States, (b) external assistance or in-kind contributions such
as cost-sharing and co-funding arrangements with national statistical training institutions and regional
and international statistics development partners and (c) technical cooperation project funds (i.e.,
other resources).

These resources are utilized to cover expenditures for personnel, travel, capacity development
activities, and other related costs.

Statusand Utilization of Financial Resources

The review and assessment exercise provides information on the status of thefinancial resources of
theAITRS during the period covering 2014-2018, as summarized below.

Income
Table 1a. Trends in income sources (USD), 2014-2018

Income 2014 2015 2016 2017 2018 Total

Expected contributions
from member states

513,000 513,000 531,000 486,000 486,000 | 2,529,000

Actual Contributions

427,025 409,599 391,876 372,550 241,600 | 1,842,650
from member states

External assistance 5,000 31,405 70,885 25,141 23,032 155,463
Other resources 27,655 32,213 14,008 9,181 28,494 111,551
TOTAL 459,680 473,217 476,769 406,872 293,126 | 2,109,664

Table 1b. Trends in percentage share by source of income

Income 2014 2015 2016 2017 2018 Total

% age share

Actual contributions 92.9% 86.6% 82.2% 91.6% 82.4% 87.3%
from member states

External assistance 1.1% 6.6% 14.9% 6.2% 7.9% 7.4%
Other resources 6.0% 6.8% 2.9% 2.3% 9.7% 5.3%

Total revenues for the five-year period of USD 2.1 million only is half of the estimated cost of the 5-year
plan of USD 4.3 million. Actual contributions from member states accounted for 87% of the total income
source over the 5-year period. These contributions have been decreasing year-to-year with the largest
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drop (35.1%) experienced from 2017 to 2018. In 2018, only half of the expected contributions were given

to the AITRS.

Expenditures

Table 2a- Trends in expenditures (USD) by broad expenditures

Expenditures (US$) 2014 2015 2016 2017 2018 Total
Technical expenditures

Capacity development 197,774 203,736 205,605 80,772 94,059 781,946
Meetings 58,871 65,084 48,972 47,021 52,476 273,424
Total 256,645 268,820 255,577 127,793 146,535 | 1,055,370
Administrative Expenditures

Salary 324,110 | 3115,415 307,510 303,696 313,715 | 1,564,446
Utilities 72,525 60,989 169,162 88,623 73,592 | 464,891
Total (2) 396,635 376,404 | 476,672 392,319 387,842 | 2,029,337
TOTAL 653,280 | 645,224 | 732,249 520,112 | 533,842 | 3,084,707
Table 2b- Trends in percentage share of expenditures by broad categories

Expenditures (% share) 2014 2015 2016 2017 2018 Total
Technical expenditures

Capacity development 77.1% 75.8% 80.4% 63.2% 64.2% 74.1%
Meetings 22.9% 24.2% 19.6% 36.8% 35.8% 25.9%
Total (1) 39.3% 41.7% 34.9% 24.6% 27.4% 34.2%
Administrative Expenditures

Salary 81.7% 83.8% 64.5% 77.4% 81.0% 77.1%
Utilities 18.3% 16.2% 355 %22.6 19.0% 22.9%
Total (2) 60.7% 58.3% 65.1% 75.4% 72.6% 65.8%

Total expenditures over the 5-year period of USD 3 million is about 70% of the estimated costs of USD 4.3 million.
The percentage share of administrative expenditures is higher than the technical expenditures, on average 66%

to 34%. Over this period, 77% of the administrative costs were for salaries for 9-10 staff members.

Income vs. Expenditures

Table 3- Trends in surplus/deficits(2014-2018) (USD)

2014 2015 2016 2017 2018 Total
Income 459,680 | 473,217 476,769 402,872 293,126 | 2,109,664
Expenditures 653,280 | 645,224 732,249 520,112 533,842 | 3,084,707
Income - Expenditures (193,600) | (172,007) | (255,480)| (113,240)| (240,716) | (975,043)




ol U5 03 2018 ple § 9.2018 ple 52017 ple (w (35.1%) olass] ST & 53V ple (o Olealudl oda Cuasss] u3s

Alasyl Sgodls oyl 3yl dgmbl J) bags d=dgill Sloslud)

olaadl

2018-2014 354U ks v (S0, )Y5ull) Gliadl dad Slales] -1 :2 Jgazd]

glop;” 2018 2017 2016 2015 2014 Yol olasd
781,946 94,059 80,772 | 205,605| 203,736 197,774 Sl yad)) deas
273,424 52,476 47,021 48,972 65,084 58,871 SleloxsYl
1,055,370 146,535 127,793 | 255,577 | 268,820 | 256,645 (1) Jlezyl
& yls) ©lads

1,664,446 | 313,715| 303,696 | 307,510| 3115,415| 324,110 3l
464,891 73,592 88,623 169,162 60,989 72,525 RCINY
2,029,337 | 387,842| 392,319| 476,672| 376,404| 396,635 2) Jy!
3,084,707 | 533,842 | 732,249 | 732,249| 645,224 653,280 SV
2018-2014 854l Olaay) Olid) dygibl dewd) OlalosYl -G 12 Jgusd)

Jlozd! 2018 2017 2016 2015 2014 (Doth) deudly) Olaad)
741% 64.2% 63.2% 80.4% 75.8% 77.1% Ol yad)) desss
25.9% 35.8% 36.8% 24.2% 24.2% 22.9% Oleloasl
34.2% 27.4% 24.6% 34.9% 41.7% 39.3% (1) Jlzy!

& yl0] Olaas

771% 81.0% 77.4% 64.5% 83.8% 81.7% 3lg,)l
19.0% 19.0% %22.6 355 16.2% 18.3% LN
65.8% 72.6% 75.4% 65.1% 58.3% 60.7% 2) bz

Y93 Osele 4.3 AN 8,380 S e 70% Jslsy Lo 6T $urel 1¥95 dle 3 Sl puasdl 858 UM Slaadl Jloz] @b
e L O BAAI ol U9 . 34%sldn 66% trwsie dudll Slaadl (e el dylo¥) Glaal &gill duwcd] sy .($Q el
bkl Lol dazge doployl A e 77%

Ol Slie OIsl Yl

2018-2014 354l 3ol / (5 Slalss) - 3 Jgdsd!

glo.'r}” 2018 2017 2016 2015 2014
2,109,664 | 293,126| 402,872 476,769 | 473,217 | 459,680 SN
3,084,707 | 533,842 | 520,112 732,249 | 645,224 | 653,280 Slaadl
(975,043) | (240,716) | (113,240) | (255,480)| (172,007) | (193,600) Glaadl - Slolpy) =jmsll




The AITRS has been operating at a deficit annually. Over the five-year period, the deficit was USD
0.98 million.

Medium-Term Budget Framework

Projected expenditures and financial resources for the five-year period covering 1 January 2020 to 31
December 2024 are summarized in Table A below.

Given the issues and challenges presented in section A above, the AITRS will develop a resource
mobilisation strategy to meet the needed resource requirements.

Table A. Medium-Term Budget Framework: 2020-2024
(In USD - budget for one year)

Projected From From Projected Financial Resources
Expenditures Resource A Resources B & C | (Resource A, B and C)
Face-to-face 60,000 120,000 | A. Cash 136,000
E-learning 4,000 contributions from
Visits 6,000 22 members
Consultations 9,000
Individual training 9,000
B. Technical 32,000
cooperation
projects
C. Co-funding/ 90,000
cost- sharing
Others 48,000 2,000
TOTAL (A+B+C) 136,000 122,000 TOTAL 258,000

For 5 years: 258,000*5= 1.29 million
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Monitoring and Evaluation Framework

The AITRS will regularly monitor the implementation progress of the Strategic Plan and will evaluate the level
of achievement of its strategic objectives, outcomes and outputs. The basis for monitoring and evaluation
is the results framework presented in the previous section.

Monitoring Progress

Any progress in plan implementation will be based on the indicators of achievements for the priority outputs.
These will be compiled on an annual basis and reported by the Director-General to the BOT at its regular
sessions for its review and recommendations.

The main sources of verification for the indicators of achievement consist of the following:

e For ratings on the effectiveness of training (reaction and learning levels): Evaluation forms for
training courses

e For ratings on the effectiveness of training (behaviour level): Evaluation forms for training courses
and reports on the implementation of action plans and on the application ofthe provided training
(from participants and supervisors)

e Number of participants, courses/workshops, frequency: administrative reports

e Use of capacity development resources, experts’ database: surveys on activities of capacity
development providers

e Feedback survey from stakeholders
e Others: administrative reports of the AITRS

Evaluation of the effectiveness of specific course outcomes will be based on a course monitoring
and evaluation framework. Guidelines will be developed and put in place at the beginning of the Plan
period. Additionally, to measuring outcomes on the individual level, the framework will include the
measurement of results at the organizational level and the NSS level.

Annual Planning and Review of Expenditures and Financial Resources

The Director-General will report progress to the Board of Trustees (BoT) at its annual sessions which
will include a presentation of the annual expenditures and income statement. An annual programme
of work and a gap analysis of projected expenditures vs. income will also be presented and reviewed
by the Council.

Evaluating Achievements

Evaluation of achievements will be based on the output and outcome indicators. Outcome indicators will
be the main basis for assessing achievement. The sources of verification for these indicators will be an
evaluation survey which can be conducted by AITRS or as part of an external evaluation exercise, covering
a mid-term review and an end-term external evaluation covering the five-year plan period.




Andilf g as I Lo

GeioS She puiewy dpzxslindl dhsdl ddin @l bgd plash §ymbl paddl ddlasyl Geodly oyud) )=l sgsll Loy
Bl gudll § p9,bl gl b 5o euadly do )l polul O] LS e SR gkl disxsl Rl Blaall

}J"U e.\.ﬁ.‘dl o)

bl padius G polal o gmaess gtews @Sl Lglsl Cum oo Ol Olidhe e dhasd) 35 § 5yoed) poadd dossew

aluogiy dixelyl dabizill diles § elall puloxa ) 10,85 ol

1 e Slesyl Ok dews)ll o] jolas OsSS

) oyl G o Jasll Jabas Lds3 o8 5lESs oyl Ol eudd] g3l (skudl Sstus) copyudl] dlsed Olagas o
((od ikl oSsLad)

ooVl s gy Jesdl Giyg / Olysll (oSHLid) sus

(Ol & Laddis dhish dols dslaite] Slulys eyl Oly 8usl (Ohuall dud d)lse plisiu] o

dodall Olowol (o Olasde of Oludss b 3l dolatna] Sl o

Alasyl Seodly Copuall @yl dgmald DyloY) yy)ladl g2 jolas o

858 Ly &l Jos Ty duguzr sl (50Ul 203 iews ouadil] 5lbs 89 didle o dimn 393 gl Al ol Atz

dolasyl bl sotme oy asail sotud! e Bl pold S daduw (52,80l Sstull o Skl (wld ] d8LoYL .dhsl

bl

dJLLI 3ylebly LAY daolpeg Goiud] Jasased]

e LS 20l Olos Dsiud] SR (pye U3 & L Dyl Dlyss 3 liadl pulona U] 5ymbl pudtll e 10,55 plall okl ot
ouloeb] U3 g mol3s Olsldl Jalie dsdgrkl Gl Olsmdll Loty @sid] Jusl galip 2,8

Sy ol

o o ol 25 e k) el Basli) o Bl Ol 85 0555 o 8509 S e Sty s datnge
Gﬂﬁﬁ ddas (yo e3S 9T dSlazy &godly o yal d)"” dg=bl dhwlgs 03l,>] (Se §M| MJ.U diladin] dwlys IS (po Ol 55k
Aewnsl dasdl 858 gbw Sukl ol § E’?)L& Eudiy B3l Chatio duolpe Jodd dusyls







ANNEXES




ANNEXES

Annex A- Mapping of CD4.0 and CTGAP

CTGAP Strategic Areas and Objectives

CDA4.0 Level

CD4.0 Target

CD4.0 Dimension
Capabilit(ies)

Strategic Area 1: Coordination and strategic leadership on

data for sustaina

ble development

1. Strengthen national statistical systems | System Resources Funds infrastructure
and the coordination role of national Plans (NSDS,
statistical offices sectoral) Existing data

Management | Data ecosystem
coordination

2. Strengthen coordination among System Resources Legislation,
national statistical systems principles, institutional
and regional and international setting
organizations active in the production Plans (NSDS,
of data and statistics for sustainable sectoral)
development (e.g. RSDS, standards) Management | Data ecosystem

coordination

Strategic Area 2: Innovation and modernization of national statistical systems

3. Modernize governance and System Resources Legislation,
institutional frameworks to allow principles, institutional
national statistical systems to meet setting
the demands and opportunities of
constantly evolving data ecosystems Politics & Relationship between
(e.g. UNFPOS compliance, Power producers
implementing an open data policy)

4. Modernize statistical standards, Organisation | Skills & Statistical production
particularly those aimed to facilitate Knowledge processes
data integration and automation of Quality assurance
data exchange across different stages Innovation
of the statigtical produo?ion process Management Organisational
(e.g. applying standardised structures Structure
for the exchange of data, SDMX)

5. Facilitate the application of new Organisation | Resources Budget Infrastructure
technologies and new data sources Statistical production
into mainstream statistical activities processes
(integrate new data sources to Skills & Quality assurance
produce official statistics, e.g. call Knowledge Innovation

detail records)

Communication
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CTGAP Strategic Areas and Objectives

CDA4.0 Level

CDA4.0 Target

CDA4.0 Dimension
Capabilit(ies)

Strategic Area 3: Strengthening of basic statistical activities and programmes,with particular focus
on addressing the monitoring needs of the 2030 Agenda

6. Strengthen and expand household System Skills & Knowledge-sharing
survey programmes, integrated Knowledge
survey systems, business and other Statistical production
economic survey programmes, processes
population and housing census Organisation | Skills & Quality assurance
programmes, civil registration and Knowledge Communication
vital statistics programmes and the
International Comparison Programme Management | Strategic planning,
taking into account the needs posed monitoring and
by the 2030 Agenda evaluation
7. Improve the quality of national System Resources National Plans
statistical registers and expand
the use of administrative records Skills & Knowledge-sharing
integrating them with data from Knowledge
surveys and other new data sources,
for the compilation of integrated social, Politics & Relationship with
economic and environmental statistics Power users
and in relation to following up on the
2030 Agenda Organisation | Skills & Statistical production
Knowledge processes
Quality assurance
Individual Skills & Technical skills,
Knowledge work ‘know-how’
8. Strengthen and expand System System Resources National Plans
of National Accounts and the
System of Environmental Economic Organisation | Skills & Statistical production
Accounts (e.g., satellite accounts, Knowledge processes
environmental, tourism, unpaid work)
9. Integrate geospatial data into System Management | Advocacy
statistical production programmes at
all levels Politics & Relationship with
Power users
Organisation | Skills & Statistical production
Knowledge processes
Innovation
10.Strengthen and expand data on all System Management | Advocacy
groups of the population to ensure that
no one is overlooked (disaggregate Organisation | Skills Statistical production
data by income, gender, age, race, &Knowledge processes

ethnicity, migratory status, disability,
geographic location)

Quality assurance
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CTGAP Strategic Areas and Objectives | CD4.0 Level | CD4.0 Target CD4.0 Dimension
Capabilit(ies)
11.Strengthen and expand data on System Management | NSS coordination
domains that are currently not well- mechanisms
developed within-the scope of Advocacy
official statistics (e.g., environment,
governance) Organisation | Skills & Statistical production
Knowledge processes

Quality assurance

Strategic Area 4: Dissemination and use of

sustainable development data

12.Develop and promote innovative
strategies to ensure proper
dissemination and use of data for
sustainable development(e.g.,
educate users in data literacy, micro-
data policies)

System

Resources

Skills &
Knowledge

Management

Politics &
Power

Legal frameworks

Data literacy

Advocacy

Relationship between
producers
Relationship with
users

Strategic Area 5: Multi-stakeholder partnerships for sustain

able development data

13.Develop and strengthen partnerships
of national and international statistical
systems with governments, academia,
civil society, private sector and
other stakeholders involved in the
production and use of data for
sustainable development (e.g., to
access alternative data sources)

System

Organisation

Resources

Management

Politics &
Power

Legislation, principles
and institutional
setting

NSS coordination
mechanisms

Transparency

Strategic Area 6: Mobilize resources and coordinate efforts for statistical capacity building

14.Ensure that resources are available to
implement the necessary programmes
and actions as outlined in this global
action plan (from both domestic and
international cooperation)

System

Resources
Skills
&Knowledge
Management

Politics &
Power

Incentives

Funds infrastructure
plans (e.g., NSDS,
sectoral)

Existing data
Knowledge sharing

Data ecosystem
coordination
Relationship with
political authorities
Stakeholders’
interests

Political support
Legitimacy
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AnnexB- Initial Stakeholder Analysis

Stakeholder

Mandate Relating
to
Statistical Capacity

Interest in Statistical Capacity
Development

Potential
Resource
Contributions

Producers of official statistics (Members

of the NSS and related data ecosystem)

implementation
and monitoring

e Engagement
with other
users, political
authorities and
data providers

recommendations

Capability to respond to emerging
statistical needs and demands,
especially for the SDGs indicators

Implementing quality assurance
frameworks, especially for
administrative reporting systems

e National e Statistical Competent staff in core and e Statistical
statistical production specialized areas of statistics: experts
offices processes technical skills, management e Good
(data co.IIectlon, and Ieade‘rsh|p, teamwprk gnd practices and
processing, collaboration, communication experiences
analysis, and negotiation skills, and in various
dissemination strategic networking aspects of
and Updated knowledge and data collection,
commgmcaﬂon application of statistical methods processing and
of statistics) (big data, geospatial data) dissemination
¢ Strate‘glc Updated knowledge on new e | eadership and
planning (NSDS) standards and international management
e Statistical recommendations experience
coordination Capability to respond to e Training and
e Advocacy emerging statistical needs and other capacity
for statistics demands, especially for the development
development SDGs indicators resources
e Engagement Capability to provide basic e Attract financial
with users, training to in-house staff as resources
political well as to NSS/data ecosystem for training/
authorities and members research/
data providers Implementing quality assurance technical
frameworks assistance
e QOther e Statistical Competent staff in core and e Knowledge of
producers production sectoral statistics: technical skills, subject area
of official processes management and leadership, pertaining to
statistics (data collection, teamwork and collaboration, their mandates
who are also proce;smg, cqmmunlcatlpn and negotlanon e Proximity to
usually data analysis, skills, strategic networking policy-makers
users (e.g., dissemination U
A o pdated knowledge and e Advocacy for
ministries, and C?Wm“”'ca“o” application of statistical methods resourceZ for
central of statistics) ; ;
o (big data, geospatial data) statistics
banks, civil e Data analysis
; : . y Updated knowledge on new
registration for policy tandards and int ional
; standards and internationa
offices) formulation,
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Stakeholder Mandate Relating Interest in Statistical Capacity Potential
to Development Resource
Statistical Capacity Contributions
e Statistical e Providing Providing relevant education Expertise in
training, statistical and training to meet local and adult learning
educational training regional demand Expertise in
.an?.tret‘search  Providing formal Training and learning models for statistics
I(I:Ztlignlzlr,]s education adults Expertise in
regional, o Congcting Training-of-Trainers statistical
global), statistical Access to and availability of research
including methodology external experts Infrastructure
academic research . , - .
R Collaborative offering of training Training and
nstitutions courses, including e-learning educational
» SESRIC, . resources
US BUCEN Collgboratlve develgpment of . .
and Royal curricula and materials Financial
Jordanian Recognition as a provider of resources
Geographical quality training and education
Centre Potential employment of statistics
» Swiss Open graduates
University and
the University
of Baghdad
» GIST
members
e Policymakers |e Formulating Data availability
development Use of statistics for policy and
policies and planning
plans
o Advocacy for adequate
¢ MO!’H'[OI’Ing of resources for statistics
national, sectoral
and subnational
goals, including
SDG Goals
Governments Ensure the Reliable data for use in planning Allocation of
(national and availability of quality | and monitoring of progress in resources to
local) data for planning achieving development goals the national
and monitoring and statistical
accountability system
Provide a
supportive
environment for
statistics
Annual

contributions to
AITRS
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Stakeholder

Mandate Relating
to
Statistical Capacity

Interest in Statistical Capacity
Development

Potential
Resource
Contributions

Development

partners,

including:

e ESCWA,
UNFPA,

UNDP, UNSD,

FAO and ILO,
and PARIS21

e Arab
Organization
for

e Support for
statistics
development
and capacity
building in their
respective
programme/
sector areas

e Developing and
strengthening
partnerships

e Timely and reliable data and
statistics in their programme
areas including as custodian
agencies for SDGs indicators

e Strengthening national statistics
systems and acting as a
coordinator for NSOs, including
through NSDS

e Statistical leadership training
e Meeting CTGAP objectives

e Technical
experts and
facilitate
the sharing
of training
resources and
expertise

e Financial
resources

e Advocacy for

statistics
Agricultural of national and
Development global statistical
and the Royal systems with
Jordanian governments,
Geographical academia, civil
Centre society, private
sectors involved
in the production
and use of data
for SDGs
Donors Development Meeting CTGAP objectives Financial
(including the assistance resources
Arab Fund
for Economic
and Social
Development)
Private sector Private-public Meeting CTGAP objectives e Financial
partnerships resources

e Technologies
and expertise
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The Hashemite Kingdom of Jordan - Amman
164 Mecca Street,

White Stone Complex

3rd Floor Office No. 8

PO Box 851104, Postal Code 11185

Tel: 0096265549805
Fax: 0096265549804

E-mail: diwan@aitrs.org
website: www.aitrs.org




